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PURPOSE
These Policies and Procedures documents set forth the educational policies and procedures that govern the

Youth Connection Charter School (YCCS), educational vendors and the students under its authority. YCCS
will continue to examine and refine these policies and procedures to reflect the Charter’s mission and any

changes to State and/or District standards that support such mission.



1. Governance and Management

1.1 Governance Statement
The Youth Connection Charter School (YCCS) is a Charter School authorized by the State of Illinois under
the Charter School Act that requires all charter schools to comply with applicable Federal, State and Local
School District laws, codes and regulations governing the operation of a charter school. YCCS is bound
by this covenant.

Youth Connection Charter School is organized under the authority of the Youth Connection Charter School
Board of Directors. The YCCS Board of Directors constitutes its Governing Board. The Governing Board
is responsible for the delivery of the educational services for students under its auspices. The Board’s
governance authority includes, but is not limited to:

e Establishing policy regarding all aspects of YCCS

e Adherence to the terms and conditions of its agreements, including its agreement with Chicago
Public Schools (CPS)

e Entering into contractual agreements with vendors for the delivery of educational services

e Establishing standards of student and vendor performance with vendor services

e Assessing and monitoring student and vendor performance

The Governing Board has the authority to determine how it will deliver the services for the students under
its auspices. The Board also has the authority to determine its fiscal policies and procedures and the
disbursements of funds. The Governing Board’s authority relative to the delivery of educational services
to YCCS students extends to the following:

Selection of vendor/campuses for delivery of educational services

Ensuring that vendor/campuses meet all provisions of charter school law

Ensuring building and safety requirements of campuses

Required qualifications and certifications of teachers

Required qualifications and certifications of non-instructional staff

School calendar of campuses

Establishing and monitoring pupil performance standards

Determining whether campuses are meeting or making reasonable progress toward meeting pupil
performance standards

The enrollment and dismissal of students

Enrollment and funding levels

Curriculum content, content standards, pupil performance standards, and grading procedures
Policies and implementation of the lottery process for applicants

Graduation requirements for YCCS students

The method for awarding credit

The method and procedures for testing students using district and state mandated tests, as well as,
local assessment measures

Policies regarding the education of special needs students

Handling and maintenance of student records

Establishing policies relative to the discipline and suspension of students

Expulsion of students

Policies and procedures for reporting and recording student achievement information
Reporting of student achievement and other information to the public



The Youth Connection Charter School, under the authority of its Board of Directors, entered into a Charter
School Agreement with the School Reform Board of Trustees on August 1, 1997. This contract holds
Youth Connection Charter School accountable to the State, to the Local School District (CPS) 299, students,
parents and the public at large in developing and delivering quality, non-traditional alternative education

for public school students.

1.2 Board of Directors and Board structure
The Board of Directors consists of the President, Vice President, Treasurer, Secretary, and directors. A
parent of a YCCS student may serve on the governing board. The Board maintains the following

committees:

Standing Committees

Roles

Executive Committee

Is Comprised of Board chair, other officers and/or committee chairs;
oversees operations of the Board; acts on behalf of the Board during
on-demand activities that occur between meetings (and these acts are
later presented for full Board review); performs evaluation of chief
executive

Finance Committee

Led by the Board treasurer, oversees development of the budget;
ensures accurate tracking/monitoring/accountability for funds;
ensures adequate financial controls; reviews major grants and
associated terms

Compliance/Evaluation

Guides development of compliance and evaluation related policies;
ensures overall Charter and vendor school compliance as it relates to
charter school law and the policies of YCCS; reviews vendor school
performance data, compliance, and outcomes on a yearly or as-needed
basis; recommends Board actions related to vendor school non-
compliance and/or non-performance; reviews and recognizes schools
and student achievement; this committee may include campus
representatives

Board Development

Identifies needed Board member skills; suggest potential members;
orients new members

Technology Committee

Provides advisory and guidance on educational technology directions
and technology strategies for YCCS; promotes the use

of technology in support of teaching and learning; provides input and
recommendations on acquiring, implementing and building a

robust technology infrastructure at YCCS; reviews and

recommends technology resources that support the Education
Framework of YCCS; consists of a Board Chair, and other Board
officers, YCCS Leadership, IT Department and School Improvement
members

Ad Hoc and Advisory Committees: The following descriptions are intended to portray various functions
often conducted by ad hoc board committees and advisory committees to the Board.




Ad-hoc Committees

Roles

Curriculum
Committee

Advisory

Comprised of content area instructors from the various campus sites;
plans, evaluates, and reviews curriculum; makes recommendations to
the board on curriculum changes

Program Advisory Committee

Comprised of Campus Administrators from the various campus sites;
plans, evaluates, and reviews the educational program and initiatives;
makes recommendations to the board on program related issues

Human Resources Committee

Guides development, review and authorization of personnel policies
and procedures; leads evaluation of the executive director; assists
executive director with leadership and management matters

Program Development
Committee

Guides development of the educational enterprise; promotes capacity
building activities designed to strengthen the educational enterprise;
serves as a link between the Board, administrative staff, and schools
on programmatic activities and issues; may identify and solicit funds
from external sources of support; may combine efforts with the
Compliance/ Evaluation Committee; this committee may include
campus representatives

Accountability Advisory
Committee

Comprised of Campus Administrators from the various campus sites;
plans, evaluates, and reviews school performance relative to
accountability agreement; recommends to the Board changes or
additions to the accountability agreement

Assessment
Committee

Advisory

Comprised of Campus Administrators from the various campus sites;
plans, evaluates testing instruments; recommends changes or
additions to the Board

Events (or Programs)

Plans and coordinates major events such as fundraising, retreats (non-
profits), team building or planning

By-Laws Committee

Reviews and amends the Board Bylaws

Annual Meeting

Plans and facilitates annual meetings

The Board of Directors meets ten (10) months a year, with all meetings subject to the Open Meetings Act.
YCCS maintains general liability and directors and officers insurance policies. YCCS is non-
sectarian in its programs, admissions policies, employment practices, and all other operations; does
not charge tuition, and does not discriminate on the basis of race, ethnicity, religion, national
origin, gender, sexual orientation or disability.

The YCCS Board of Directors operates in accordance with the following:

Its Governance Statement
Established Fiscal Policies

The Charter Application

Its Articles of Incorporation and By-laws
Established Policies and Procedures for the operation of the Youth Connection Charter School

Accountability Agreement with District #299
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1.3 YCCS Organization Structure
The YCCS Board of Directors appoints administrative staff to supervise the day-to-day operations of
YCCS. The administrative staff is responsible to the YCCS Board of Directors. There are nine (9)
administrative units that oversee and manage the organization and its operations. These units constitute the
YCCS central office. They are:

Administrative Support Unit

The Administrative unit is responsible for the operation of YCCS and the coordination and management of
its affairs. The Administrative unit is further responsible for school operations, resource development,
contract compliance, program development, board support, and communications with campus
administrators.

Fiscal Unit

The fiscal unit is responsible for the financial management and controls and the day-to-day accounting
activities of YCCS. The unit is also responsible for auditing the fiscal compliance submissions of the YCCS
campuses and the submission of financial compliance reports to donors.

Student Records Unit

The Student Records Unit is responsible for maintaining and monitoring individual student records, student
recruiting, the lottery process, the enrollment and withdrawal of students, issuing diplomas, maintaining
student transcripts, student referrals, and the homeless education program.

Strategic Operations Unit
The Strategic Operations Unit is responsible for monitoring and auditing campus activities.

School Improvement Unit
The School Improvement Unit is responsible for supporting campus efforts toward the improvement of
teaching and learning through curriculum and professional development.

Technology Unit
The Technology unit is responsible for providing the technical services of YCCS. The unit also provides
assistance in evaluating the campuses’ technical platforms.

Education to Careers Unit

The Education to Careers Unit is responsible for providing transitional opportunities to YCCS students into
jobs and post secondary education. The unit supports campus counselors by providing help with job and
college fairs. This unit also runs programs for YCCS students interested in on-site job training and
vocational certifications.

Student Services Unit
The Student Services is unit is responsible for providing after-school activities and community program
opportunities to YCCS campuses.

Special Education Unit
The Special Education Unit is responsible for the managing and providing services to special education
students enrolled at any of the YCCS campuses.

1.4 YCCS Campus Structure and Management
Under contractual arrangements entered into annually, the YCCS Board selects vendors who will deliver
educational services to YCCS students in accordance with YCCS’ educational program and other
administrative provisions. The specific address of each campus site is determined each year and is provided
to District #299 before the beginning of each school year. All campus sites must conform to the
requirements of charter law and the policies of YCCS’ governing board.
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YCCS identifies prospective vendors through a Request for Qualifications process (RFQ). YCCS issues an
RFQ with each renewal cycle or when seeking to add additional campus locations. The RFQ builds a
structure for vendors to exhibit their capacity to deliver customized educational services to students who
have formally dropped out of or withdrawn from high school. The RFQ process also sets forth the
procedures and criteria for renewal of an existing vendor’s contract.

The YCCS Board contracts with a diverse mix of organizations in various communities in Chicago to
provide a range of services in convenient community-based settings. These services include, but are not
limited to, the following:

Academic credit courses leading to a high school diploma or its equivalent
Career counseling and school-to-work programming

Courses and activities to enhance students’ self-esteem

Small classes with individualized instruction

Opportunities for students to increase academic and career/life skill development
Social services and/or referral to social services

Individualized academic counseling

Mentoring

Tutorials

Counseling

Campus Administrators who are hired and employed by vendor organizations manage the campus sites.
The role and responsibilities of the Campus Administrator, relative to YCCS students, is to:
e Communicate YCCS’ educational vision to staff, students and parents;
e Implement and, where appropriate and required, develop campus policies and procedures as
required by YCCS policies and State Charter Codes and Federal Charter Law;
Facilitate faculty collaboration;
Hire and terminate faculty and staff;
Oversee development and continuous improvement of the campus site;
Oversee fiscal management and records maintenance at the campus site;
Schedule classes, school activities and faculty planning time;
Develop, enhance and implement curriculum;
Review teachers’ daily lesson plans;
Periodically conduct classroom observations;
Complete performance evaluations of faculty and staff;
Facilitate professional development activities of faculty and staff where appropriate;
Collaborate with community organizations, parent groups and other YCCS vendor-campuses; and
Report critical incidents to proper authorities.

Campus Administrators hire teaching staff and non-instructional staff. Teachers and non-teaching staff are
employed by the vendor organization. Vendors are required to employ certified teaching staff that holds
appropriate Illinois teaching certificates, degrees and/or experience as specified in Charter School Law.
These teachers teach the academic courses and are responsible for overseeing the students' academic
progress and for monitoring grading and matriculation decisions as specified in YCCS’ operational policies
(the Education Program).

Instructional support staff does not assign grades or approve student work assignments. All non-
instructional staff will possess experience and expertise appropriate for their position within the school as
outlined in the vendor’s staffing plan and the vendor’s personnel policies.
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2. YCCS Operational Policies
YCCS has established policies and procedures that govern the operation of the school. YCCS policies and
procedures also govern the operation of the campus programs relative to YCCS students and include
policies concerning the following issues:

Administration

Governance

Employment policies
Curriculum and instruction
Student records

Student performance

Student support services

The operation of the campus facility
Health and safety compliance
Charter law compliance

Food services

Financial policies

2.1 School Organization and Related Policies
YCCS develops and maintains the goals, objectives, and pupil performance standards consistent with those
set forth, in this document, in the YCCS Accountability Agreement, YCCS Fundamental Design Principles
and YCCS Education Plan. The goals of YCCS are as follows:

to help all students meet high academic standards

to increase student attendance

to increase student retention in an alternative academic setting

to assist students in earning credits toward graduation

to increase high school graduation rate

to increase competency and measurable gains on achievement tests

To facilitate the matriculation of students into a college, university, post-secondary
training/apprenticeship or the workforce

2.2 YCCS Fundamental Design Principals
YCCS, as a multipurpose school, is organized around Ten (10) Fundamental Design Principles. The YCCS
Design Principles articulate a uniform educational framework that links each campus site to YCCS’
organizational structure, mission, goals and standards. These design principles create standards for quality
alternative schooling designed for at risk and dropout youth and represents a strategy for structuring the
program components and educational design of campus sites. YCCS contracts with, evaluates and assists
campuses in structuring the education program for YCCS students in accordance with the following design
principles:
e High expectations for all students
e Adaptive school structures that build on the strengths and the collective school organization
e Quality instruction that motivates at-risk students to learn and grow academically and personally
e Strong academic leadership that builds strong school teams
e A professional environment for teachers that includes on-going professional development and
career service opportunities
e Community-based programming that fosters teaching and learning partnerships with parents,
community groups, businesses and social service agencies
e An assessment orientation that uses individual student performance results to provide a
comprehensive picture of the school’s and the student’s strengths and challenges
e Continuous program improvement that leads to improved learning outcomes for all students
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e Accountability for all aspects of the school’s program
e Organizational commitment to advancing alternative education under the umbrella of the Youth
Connection Charter School.

2.3 Policy and Procedures

YCCS has established policies and procedures that govern the operation of the school. YCCS policies and
procedures also govern the operation of the campus programs relative to YCCS students. YCCS requires
all vendors to develop and maintain a Policy and Procedures Manual that specifies the policies and
procedures employed by the campus relative to YCCS students. The Policies and Procedures Manual of
each campus is to be consistent with YCCS’ policies and is one of the primary documents that are used to
evaluate and audit vendor performance and compliance. The manual of each campus shall be submitted to
YCCS before August 28 of the school year. Updates or changes to the campus manual are to be submitted
to YCCS as they occur. The policy and procedures manual of each campus is to be maintained at the campus
site and available for review.

2.4 Vendor Services

YCCS provides educational services through contractual arrangements with community-based
organizations. These vendors provide services to YCCS students and will operate as campus sites under the
YCCS Charter. This provision of service is subject to policies of YCCS and its Board of Directors.

YCCS employs a local campus-based management approach. YCCS supports the premise that school
governance and decision-making is best carried out by those intimately involved with the school —
personnel, students, parents, and members of the community. This allows for those closest to the teaching
and learning process to exercise independence in their teaching and planning and (in equal measure) to be
more responsible for results.

2.5 Minimum Requirements to be a YCCS Vendor

It is the policy of the YCCS Board to contract with vendors who demonstrate the capacity to deliver
educational services to YCCS students in accordance with YCCS’ educational program and other
administrative provisions. Vendors must also meet the basic mandates prescribed in Charter School law.
All vendors under contract with YCCS must have a school organization structure that meets the following
minimum criteria:

Format as a 2-4 year alternative high school program

Implement a high school level curriculum based on YCCS’ requirements

Establish an articulated system for issuing high school credits (a minimum of 18 credit units)

Have a clearly delineated method of applying credit towards a high school diploma

Have a clearly delineated method of assessing academic achievement on a regular basis

Have a curriculum/calendar schedule that reflects 300 minutes of instruction per day or 880 clock hours

per year

e Employ certified teachers and/or employ staff that meets the requirements defined by Charter School
Law under Illinois State Code Article 21.

e Institute policies and procedures consistent with YCCS’ that articulate the school’s organizational

structure, administrative procedures, supervision and planning provisions, curriculum and instructional

content, extra-curricular activities, pupil support services, the operation of the school facility, health

and safety, food services (if applicable), and personnel qualifications.

In addition to these minimum requirements, and in accordance with Charter Law, YCCS has established
curriculum protocols and accountability standards. Campuses agree to adopt and implement these standards
as a matter of course.
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2.6 Marketing

Each YCCS vendor must identify its campus as a campus of YCCS on letterhead and on signage at their
facility. The vendor adheres to all requirements of its lease regarding the installation, control, and
maintenance of all signage on the exterior and interior of the leased space. In addition vendors comply with
all City of Chicago, government, and applicable codes and ordinances regarding signage. All signage
bearing the name and/or logo of Youth Connection Charter School must have the prior written consent of
YCCS Executive Management. Further, the vendor agrees and understands that all signage bearing the
name and/or logo of YCCS shall be professionally prepared and installed, and all such signage on the
premises shall be visible from the common areas and/or the exterior of the building. YCCS reserves the
right to change from time to time the format of the signs or lettering to be consistent with any change in the
marketing identifiers or logo of Youth Connection Charter School.

Vendors are required to disclose their use of public funds for advertisements. In accordance with Section
27A-4(1) of the Charter Schools Law any advertisement created after January 1, 2015, including a radio,
television, print, internet, social media, or billboard advertisement, purchased by the Charter School with
public funds must include a disclaimer stating that the advertisement was paid for using public funds.
However, this disclaimer requirement shall not apply to materials created by the Charter School including,
but not limited to, a school website, informational pamphlets or leaflets, or clothing with affixed school
logos.

3 Education Program

YCCS has identified a set of competencies that are essential to student success in high school and beyond.
The competencies are categorized into the YCCS Cross-Cutting Competencies and YCCS Cross-Curricular
Competencies and are derived from the Common Core State Standards, Next Generation Science Standards,
and the 21% Century Skills. These competencies are the foundation for all curriculum offerings. Campus
sites are to align their courses and graduation standards to these competencies.

All courses, courses of study, and learning experiences and opportunities are developed to address specific
Performance Indicators from the YCCS Cross-Cutting Competencies and YCCS Cross-Curricular
benchmarks from the different content areas that lead to a high school diploma from YCCS. Course
offerings are in the seven (7) fundamental learning areas of:

Language Arts

Mathematics

Science

Social Studies

Fine Arts

Physical Development and Health
Electives

Our Cross-Cutting and Cross-Curricular Competencies emphasize personal responsibility, social
development, career integration as well as self-discipline, community involvement, and economic literacy.
Academic subjects are supported with project, problem, and inquiry-based learning activities; contextual
learning; interpersonal and interactive learning opportunities; authentic learning; engaged learning;
participatory modes of instruction; team teaching; interdisciplinary teaching; seminars and group
instruction; guest presentations; integrated math and science; and other alternative educational
methodologies. For YCCS students who are below grade level in reading and/or math, ongoing instruction
focused on reading and math skill gap remediation is provided simultaneously in order to bring students up
to grade level.
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Instruction is to be coordinated and monitored by the campus administrator. In this area, the Campus
Administrator communicates the educational vision to staff, students and parents and oversees and is
responsible for instruction.

Teachers and campus administrators develop course curriculum maps, course syllabi, and lesson plans.
The administrator(s) of the school verify the following: lesson plan preparation, instructional themes,
assessment practices, competencies and content of curriculum, and instructional methodology and
strategies. All course information must be communicated to students and parents in the context of a syllabus
which includes the teacher name, course name and description, teacher phone number/e-mail, teacher
availability for parent and/or student meetings, course competencies, grading criteria, content outline and
calendar.

It is the expectation of YCCS that teaching and learning is monitored at the classroom level by the campus
administrators weekly and by YCCS staff quarterly and as needed.

3.1 Multiple Pathways
A core component of YCCS’ education program is the provision of multiple pathways to graduation. YCCS
campuses may offer multiple learning options that allow students to demonstrate proficiency on expected
learning standards, earn academic credit, and satisfy graduation requirements. Under this rule and through
administrative provisions, YCCS has broadened the definition of what could qualify as courses that meet
the requirements of the diploma to include traditional classroom based courses and classes, Learning
Pathways, and Applied Academics Courses, and Extended Learning Opportunities.

A. Traditional Classroom Based Courses

A YCCS campus may offer strictly time-bound courses based on the Carnegie unit and the awarding
of academic credit based on how much time students spends in direct contact with a classroom teacher.
The standard Carnegie unit is defined as 120 hours of contact time with a teacher.

B. Learning Pathway Options
A YCCS campus may offer students a range of learning experiences that are categorized under the
heading of Learning Pathway Options that are age-appropriate educational delivery methods that are
academically rigorous and incorporate the student’s interests. Each pathway must provide a quality
learning experience comparable in rigor to the campus’ traditional classroom based course offerings.
Learning Pathways include, but are not limited to, the following:

Dual enrollment or early college courses
Career and technical education programming
Online or blended learning options

Students who successfully complete an approved learning option will have the experience, and the
resulting grade or performance level, reported on the student’s progress reports, report cards, and official
transcript.

C. Applied Academics Courses, Classes, and Units of Study
A YCCS campus may offer courses, classes, and units of study through alternative delivery models for
academic content. These may include but are not limited to integrated academic course sequences,
project based learning, and an integrated or thematic equivalent of subject area courses in so far as
standards are met. Applied academics can occur in a variety of contexts that incorporate standards from
one or more academic disciplines. Students may earn full or partial academic credit by successfully
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demonstrating they have met standards and expectations through applied academics. Students who
successfully complete an approved applied academic course, class, or unit study will

have the experience, and the resulting grade or performance level, reported on the student’s progress
reports, report cards, and official transcript.

. Extended Learning Options

YCCS encourages students to explore a broad range of learning experiences, including outside-of-
school options, that allow them to pursue personal interests and career aspirations, gain applied
knowledge and skills, and build strong work habits and character traits. A YCCS campus may offer
students the opportunity to engage in Extended Learning Opportunities that include, but are not limited
to:

Apprenticeships, internships, field work, or exchange experiences
Independent studies

Summer enrichment and credit recovery programming
Work-study

Service learning projects

To pursue an Extended Learning Option, students work with teachers, advisors, and counselors, and to
identify alternative courses, programs, or student-designed learning experiences, including independent
studies and long-term projects that engage their personal interests and ambitions, align with one or more
learning standards, and meet the campuses graduation requirements. All students engaged in Extended
Learning Options will create a Personalized Learning Plan intended to increase educational engagement
and motivation, while increasing preparation for postsecondary education and careers.

To pursue an Extended Learning Option, including outside-of-school learning options, students and
teacher work together to describe the intended learning experience in a Personal Learning Plan,
including how the experience will satisfy both graduation requirements and expected cross-curricular
and content-area standards.

e Qutside-of-school learning options may or may not be entirely aligned with specific
classroom-based courses, but they must enable students to achieve at least some of the
performance indicators taught in a comparable classroom-based course. Some
interdisciplinary pathway experiences may enable students to achieve performance
indicators addressed in multiple content areas or classroom-based courses. The student’s
Personal Learning Plan will detail how the personalized pathway options will enable the
student to achieve expected performance indicators, graduation standards, and
graduation requirements.

e All Extended Learning Options must be approved, reviewed, certified, and documented
by administrators, teachers, and staff at the campus. Teachers working in collaboration
with all participating outside instructors or supervisors, will certify that learning
experiences culminate in the demonstration of proficiency on the graduation standards
and performance indicators detailed in a student’s approved Personal Learning Plan.

e To satisfy YCCS graduation requirements, all Extended Learning Option must (1) be
approved in advance by the school and (2) be of an equal or higher rigor and quality as
the school’s academic courses (3) evaluated by a certified teacher. If questions arise
about the rigor, quality, or standards of a learning option, the Principal or a designee will
make the ultimate determination.

e The availability of Extended Learning Options is to be detailed in the campus’ annual
program of studies. Students who successfully complete an approved learning option
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will have the experience, and the resulting grade or performance level, reported on the
student’s progress reports, report cards, and official transcript.

3.2 Course Alignment with the YCCS Competency-Based Education (CBE)
Framework

Beginning with the 2018 student cohort, all students will need to demonstrate achievement of all cross-
curricular and content-area graduation standards in all courses and classes before receiving a high school
diploma.

A.

To satisfy course requirements, all students must be engaged in proficiency-based educational
experiences in the content areas articulated in the YCCS Graduation policy in each year of their
YCCS enrollment.

YCCS campuses will apply a set of course standards and performance indicators that align with the
content-area standards articulated in the Illinois State Code and the YCCS Competency-based
Curriculum Framework. The YCCS Competency-based Curriculum Framework is organized around:

Four (4) cross-cutting competencies embedded and taught in all content areas
Subject-area performance indicators for each subject area course

Essential content for each YCCS course based on Illinois requirements
Performance indicators for each cross-cutting competency

Learning objectives

YCCS campus administration, faculty, and staff will develop curriculum maps for all courses, classes,
units of study, and learning experiences using the standards and performance indicators articulated in
the YCCS Competency-based Curriculum Framework. The curriculum maps are the official
curriculum of each campus.

A copy of each campus’ curriculum map will be kept on file at YCCS and submitted to the District
(Local Education Agency) as part of the YCCS charter application. Prior to implementation, any
changes to a campus’ curriculum maps must be submitted to YCCS for approval.

Titles of courses must align with the Illinois State Board of Education Course Catalogue. Campus
may use subtitles to identify unique or specific content, as long as the main title is selected from the
course catalogue.

The responsibility for planning and scheduling courses, delivering instruction, and awarding credit
resides with the local campus. The YCCS Competency-based Curriculum framework helps campuses
align curriculum and instruction to allow students to demonstrate that they have met rigorous
expectations and meet graduation requirements.

Demonstrated mastery of course competencies shall be the basis for awarding course credit.

3.3 Curriculum Design

Using the YCCS Competency Based Education Framework (CBE), our curriculum goals are to strengthen
knowledge and mastery of the YCCS Cross-Cutting and Cross-Curricular competencies. Our instructional
methods allow for flexibility in teaching approaches, which connects to student interests and addresses the
student’s individual skill and credit needs.

YCCS requires all campuses to create curriculum maps aligned to the YCCS CBE Framework for all
courses offered at the campus. The Framework aligns all competencies to the Common Core State
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Standards, Next Generation Science Standards, and the 21 Century Skills. Our fundamental learning areas
are English/Language Arts, mathematics, science, social science, fine arts, and physical development and
health. Supplemental areas may include courses in career awareness, foreign language, career education in
a vocational area, work readiness, enrichment (remedial level instruction in reading and math), consumer
education, driver and safety education, and conservation of natural resources. Depending on the course
taken, students will receive one credit, a half credit, or quarter of credit, upon successful performance and
demonstration of mastery of course competencies, at the end of an academic term. Credit can be earned
through seat time, mastery of performance objectives identified in the student’s Alternative Education Plan
(AEP), and through independent study.

Within this framework, each campus is free to offer a variety of courses to meet the credit and instructional
needs of YCCS student population. Courses can be designed to provide a general education that enables all
youth to thrive in a democratic society and to:
e Develop technological and vocational competence for students seeking immediate
immersion into employment after high school;
e Enroll in college courses for college bound youth;
e Enrichment courses and experiences directed toward individual student interests and
needs that widen and deepen learning abilities; and
e Exploratory courses and experiences that encourage students to examine varied sources
of learning.

3.3.1 Academic Skills and Standards

Students will be able to appropriately demonstrate mastery of key skills and content in language arts,
writing, arithmetic/mathematical operations, social studies, fine arts, and science. Core academic skills
also include listening and speaking across the curricula.

A. Language/Reading — Students will increase reading levels through being able to locate, understand,
and interpret written information in prose and in documents such as manuals, graphs, and schedules.
Students will be able to read and interpret a variety of literary text, understand how literary elements
and techniques are used to convey meaning, apply word analysis and vocabulary skills to comprehend
selections, apply reading strategies to improve understanding and fluency and comprehend a broad
range of reading materials.

B. Writing-- Students will communicate thoughts, ideas, information, and messages in writing and create
documents such as letters, directions, manuals, reports, graphs, and flow charts. Students will be able
to use correct grammar, spelling, punctuation, capitalization and structure, compose well organized and
coherent writing for specific purposes and audiences and communicate ideas in writing to accomplish
a variety of purposes.

C. Arithmetic/Mathematics— Students will increase math levels through being able to perform basic
computations and solve practical problems by choosing appropriately from a variety of mathematical
techniques. The student will have knowledge and use of numbers and their representations in a broad
range of theoretical and practical settings that may include measurements, algebraic methods, geometric
methods, and data analysis and use.

D. Social Studies — Students will be able to understand, explain, and interpret world political systems,
world economic systems, important events, trends, people, movements in history, world geography and
the effects of geography on society and social systems. The curriculum must include a unit of
instruction on the studying acts of genocide across the globe, including, but not limited to: the Armenian
genocide, the Famine-Genocide in Ukraine, and atrocities in Cambodia, Bosnhia, Rwanda, and Sudan.
In addition, a unit must include US History and the successful completion of Public Law 195.
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Physical Development and Health -- Students will be able to understand, explain, and/or interpret
communicable and degenerative diseases and immediate and long-term effects of health habits on body
systems. Students will understand public health policies’ role in preventing and controlling illness, the
effect of the aging process on body systems and the interpretation of health related physiological data.
Students will understand individualized health fitness planning.
e Vendors must include in their curriculum training for students on how to properly
administer cardiopulmonary resuscitation (in accordance with standards of the
American Red Cross, the American Heart Association, or another nationally recognized
certifying organization) and how to use an automatic external defibrillator.

Science- Students will successfully utilize scientific research and inquiry methods to understand and
apply the major concepts underlying various branches of science, which may include physics,
chemistry, biology, ecology, astronomy, and earth sciences.

Listening—Students will be able to receive, attend to, interpret, and respond to verbal messages and
other cues.

Speaking—Students will be able to organize ideas and communicate orally. They will show assured
and fluent use of Standard English in a range of situations and for a variety of purposes.

Career and Life Skills--Students will have knowledge of primary and secondary sources of career
information, causes of unemployment, budgeting skills, credible job search strategies,
entrepreneurship, and lifestyle planning which will enable them to pursue their own path of learning
throughout their adult lives.

Consumer Education - Students will complete at least one semester (60 hours of instruction) that cover
all elements of financial literacy including, but not limited to the following:

e Installment purchasing (credit scoring, managing credits and debts, loan applications)
Budgeting
Savings and Investments
Banking (balancing a checkbook, opening bank accounts, calculating interest rates)
Understanding contracts
State and Federal Income Taxes
Insurance
Price comparisons
Students must also understand the free enterprise system. The roles that agriculture,
business, labor unions and government play in formulating and achieving the goals of the
free enterprise system and the interaction of consumers with all of these stakeholders.

Underlying and utilized throughout each of the above subject areas are the following other skill obtainment
objectives:

K.

Thinking Skills: Students will be able to demonstrate critical thinking skills (creative thinking,
appropriate decision making, problem solving, seeing things in the mind’s eye, knowing how to learn,
and reasoning) as demonstrated through the creation of one or more products:
e Creative Thinking—Students will be able to generate new ideas
e Decision-Making—Students will be able to specify their own personal goals and
constraints, generate alternatives, consider risks, and evaluate and choose best
alternatives.
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e Problem Solving-- Students will be able to recognize problems and devise and implement
plans of action.

e Visualizing -- Students will be able to organize and process symbols, pictures, graphs,
objects and other information.

e Knowing How to Learn—Students will be able to use efficient learning techniques to
acquire and apply new knowledge and skills.

e Reasoning—Students will be able to discover a rule or principle underlying the
relationship between two or more objects and apply it when solving a problem.

e Personal Qualities: Students will display responsibility, self-esteem, sociability, self-

management, integrity and honesty as demonstrated through:
Participation in and successful completion of counseling and social support activities

Participation in successful completion of life skills classes
Specifying appropriate goals, constraints, and alternatives through the AEP process

3.4 Class Size
YCCS believes in the academic value of small class size. Although YCCS does not prescribe class size
limits, it does clearly set recommended guidelines. Campuses are expected to meet the guidelines for
average class sizes across classrooms. That means the guidelines would not necessarily be met in each and
every classroom but should be met on average across classrooms

The classroom guidelines are as follows:
15-20 Students
Average Classroom Size- 18 students

Class composition will be considered by campuses in setting class size. For example, classes with special
education students, students whose first language is not English, and at-risk students should be smaller than
the suggested guideline. Classes should also be smaller in cases where there are limitations on available
teaching stations or safety considerations such as vocational classes. Campuses are to report annually on
average class sizes.

3.5 Promotion Policy
In order to assure that students are well prepared for junior and senior levels of high school as well as post
secondary transition, and to assure that students are adequately prepared to meet the Illinois State exit
requirements and YCCS goals of increasing the number of students who exit at the early and late high
school bench mark and who successfully transition to post-secondary employment, education or military
settings, YCCS had developed the following categorical population pools based upon the defined eligibility
criteria:

Ungraded Underclassman Population

All students who by definition:
e have completed 0%-49% of their credit requirements towards graduation
e have STAR scores in reading and math below 8.0

All students remain in the UNGRADED population until they successfully meet the
requirements/eligibility to move to the 11" graded population, subject to student’s AEP/IEP. If a
student does NOT meet a minimum of 8.0 on the STAR to progress to the 11" grade population, an
RTI with supporting documentation will be written for the student to help provide support for improved
overall performance. Students with an active RT1 or applicable IEP will become identified 11" grade
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students after and with appropriate documented intervention. All AEPs should be developed upon
student entry and reviewed quarterly as needed.

11th Grade Population
All students who by definition:

e have completed 50%-74% of their credit requirements towards graduation
e have successfully passed the following core courses with a minimum of 70% or better or
shown proficiency, for incoming credit to be accepted in the following courses:
1. 2 English/Literature and are currently enrolled in an English or Literature
course
2. currently enrolled in a Writing course, if writing is not a MAJOR component of
their prior English/Literature course
3. 1 Math-which includes Algebra or Geometry and are currently enrolled in a
Math course
4. 1 Social Studies-which includes U.S. History or be currently enrolled
5. 1 Science-which includes Biology and are currently enrolled in a Science
course
e Have a minimum Score of 8.0 on STAR in both reading and math.
e A YCCS campus shall not promote a student to grade 12 status until that student has
taken the SAT.

Accelerated Students
All students who by definition:
e begin in the ungraded population and accelerate during the course of school year to
become 12" graders
e must be added to 11" grade population at 2" semester and must meet 11" grade
population requirements subject to their AEP/IEP
e will take the SAT and may become seniors as of May 19,

12" Grade Senior Population
All students who by definition:

e have successfully passed or are currently enrolled in

1. 3 English

2. 2 Math

3. 2 Social Studies
4, 2 Science

e have a minimum of 1 semester (90 days) residency requirement

3.6 Graduation Requirements (Exit Requirements)

To ensure that all students graduate from our schools with the knowledge, skills, and work habits they will
need in adult life, the Youth Connection Charter School has adopted a competency-based system of
teaching, learning, promotion, and graduation. Beginning with the 2018 student cohort, all students will
need to demonstrate achievement of all cross-curricular and content-area graduation standards before
receiving a high school diploma. These new graduation requirements will ensure that each student provides
evidence that they have achieved expected learning standards, and acquired the knowledge, skills, and work
habits that will prepare them for postsecondary education and modern careers. YCCS’ competency-based
diploma system also requires our schools and educators to provide the interventions, support systems, and
personalized-learning pathways that each student needs to meet the expected standards and graduate ready
to navigate the world beyond high school. This includes being college and career ready.
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A. Amended Graduation Policy, YCCS campuses can amend its policies such that 18-24 credits can be
earned by demonstrating mastery of required competencies for graduation. A high school credit can
be earned as provided below:

e Credit is awarded in courses with defined subject level competencies that are based on
120 hours of instructional time; or

e Credit is awarded in courses with defined subject level competencies that are equivalent
to 120 hours of instructional content; or

e Credit is awarded through an applied academics or learning pathways (project-based
learning, interdisciplinary course, extended learning opportunities, thematic units) that
are the equivalent of subject area courses/content in so far as competencies (standards)
are met or

e Credit is awarded through an approved online curriculum or through an appropriate exam
designed to measure proficiency or mastery of identified standards

New students enrolling as of fall 2018 will be the first competency-based graduates. Previously enrolled
students are grandfathered into the credit/Carnegie system.

B. Academic Requirements for Graduation
Commencing with the Class of 2018, all students attending a YCCS campus may demonstrate that they
have achieved proficiency in the content-area graduation standards articulated in the Illinois State Code.
Meeting the standards entails demonstrating proficiency in each of the content areas prior to graduation
through a minimum of four (4) Exhibitions of Learning and/or Capstone project (interdisciplinary)
evaluated by applicable rubric.

C. Meeting Graduation Standards
In satisfying graduation requirements, all students must be engaged in competency-based educational
experiences in the content areas of English Language Arts, Mathematics, Social Studies, and Science,
Life Skills, and Career Development as needed to fulfill graduation requirements, in each year of their
alternative education secondary school program. Also, curricula must include the cross curricular
competencies of technology, literacy and numeracy. The standards of Career Development and Life
Skills may be embedded and addressed in other content-area learning experiences.

e Asarticulated in the YCCS Competency-based Framework and as a requirement for

graduation, students will demonstrate the following as cross-cutting competencies in all
courses and independent work:

1. Critical Thinking (CCC 1) Students can demonstrate the ability to apply critical
thinking skills that evaluate or create an argument, problem or system, and relate
learning to other subjects, personal growth, and/or what is significant in larger
community

2. Effective Communication (CCC 2) Students can demonstrate the ability to use a
variety of methods, including reading, writing, listening, speaking and discussing,
visual aids or video/audio representations, appropriate to the purpose and audience,
to communicate effectively.

3. Creative Exploration (CCC 3) Students can demonstrate the ability to draw on
personal knowledge, interest and/or passion to discover their potential, develop their
inner voice, and explore their place in the world.

4. Active Contributor (CCC 4) Students can demonstrate the ability to holistically
define their lives in broader social, global, and environmental contexts and act
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autonomously and collaboratively through projects, internships, and/or personal
actions.

e Inaddition, students will demonstrate the following Habits of Mind and Life Skills:

1. Habits of Mind (TBD)
2. Life Skills (TBD)

Habits of Mind and Life Skills standards may be embedded and addressed in content-area
learning experiences.

e YCCS campus administration, faculty, and staff will develop a set of graduation
standards that align with the YCCS cross-curricular standards articulated in the YCCS
Competency-based Framework.

e All students will complete exhibitions of learning, through which students will
demonstrate their knowledge, skills, and dispositions in each content area, at least once a
year, as a requirement of a core content course. Student exhibitions of learning will be
assessed using the YCCS Exhibitions of Learning Rubric.

e Under specific circumstances (example less that 1 year residency, transfers from a non
YCCS campus) students may demonstrate their knowledge, skills, and habits of mind
through a capstone project. Capstone projects are to be interdisciplinary. Student
exhibitions of learning will be assessed using the YCCS Exhibitions of Learning Rubric.
A culminating demonstration whereby, a campus will determine 1-2 competencies from
the campus policy for the exhibition and submit the chosen competencies to YCCS.

e All students will complete and submit at least one application to a postsecondary
educational institution, training program, or other certified learning experience, such as
the military, that will provide them with continued opportunities for academic, career,
and personal growth.

e Students may satisfy YCCS’ graduation requirements during a period of time that is
either accelerated or lengthened, based on their distinct learning needs. All students are
expected to develop an Alternative Education Plan (AEP) within the first quarter of being
enrolled with assistance from counselors, teachers, and/or administrators that allows them
to meet expected standards and pace and with the support they need.

e In addition to traditional classroom based courses, a YCCS campus may offer students a
range of learning experiences that are categorized as Applied Academic Courses and
Learning Pathway Options (see policy and guidance in this document).

D. Transfer Students
For students who transfer to YCCS or are re-enrolled after dropping out, from another state, country,
school, program, or home-schooling situation, including educational programs that are not aligned with
YCCS?’ cross-curricular and content-area graduation standards, the Principal shall evaluate the value of
the student’s prior educational experiences and determine to what degree the student has met the
school’s graduation requirements. After enrolling in a YCCS campus, these students will need to satisfy
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all assessments, proficiency in the YCCS competencies, and graduation requirements in the appropriate
subject areas, as determined by the Principal.

Students Receiving Special-Education Services

Students successfully meeting YCCS’ cross-curricular and content-area graduation standards, as
specified in the goals and objectives of their Individualized Education Plans (IEP), will be awarded
diplomas.

Delayed Awarding of Diplomas

If a student leaves high school to attend an accredited, degree-granting institution of higher education,
the student may, upon satisfactory completion of the freshman year and a course in each core area,
including U.S. History will be awarded a high school diploma, provided that the student has notified
the Principal at the time of the early admission.

. Participation in Graduation Ceremony
A student must complete all requirements for a high school diploma to participate in graduation
exercises.

. Credit by Examination/Proficiency-based Promotion

e Schools are to develop course exams and an exhibition that are issued to students to
determine their skills, knowledge and disposition; then credit is earned
e An On-line course plus student completes an exhibition of learning

Dual or Concurrent Enrollment In Community College, College, or University

Students must earn a C or higher in the course to receive the credit

Students must complete all assigned course work, exams and/or projects

Students must meet established attendance criterion established by the college partner
Dual Credit teachers will embed YCCS competency based learning within their
respective courses including cross curricular performance indicators and/or exhibitions of
learning

25



Required Course Description Units
Required
Credit Bearing Requirements

English Four years of English, one year of which may be related to a career | 4 credits
pathway

Mathematics Algebra, a course that includes Geometry, and one year may be | 3 credits
related to a career pathway or computer technology

Science Must include Biology or a course integrating Biology 2 credits

Social Science At least 1 year must be History of the United States or a | 2 credits
combination of History of the United States and American
Government

World Language 1 year selected from art, music, world languages (may include 1 credit

Fine Arts American Sign Language), CTE, or forensic speech (speech and

Career Education debate).

Debate

Electives Selection of additional courses not already listed above 6 credits

Total Credit Required

Students must earn a minimum of 18 credits as described above to earn a
diploma from the YCCS.

Other Requirements

Writing Intensive Courses

2 courses that contain a writing —intensive component, one year is part of an
English language arts course and the other year may be part of an English
language arts course or part of another course

Computer Literacy

One year of a course that includes intensive instruction in computer literacy,
which may be English, social science, or any other subject and which may be
counted toward the fulfillment of other graduation requirements.

Service Learning

Forty hours of approved Service-Learning activities

Civics

Minimum of 18 weeks (1 semester) Civics

Consumer Education

Minimum of 9 weeks (1 quarter) Consumer Education

Health Education

Minimum of 18 weeks (1 semester) Health Education

Public Law 195

Demonstrate knowledge of U.S. and Illinois constitutions as part of subject area
curricula and/or Constitution test. No student shall receive certification of
graduation without passing an examination upon such subjects

State Testing Requirement

Students are required to take a standardized assessment, as determined by the

(Currently SAT) State of Illinois, as a condition for receiving a regular high school diploma
10" grade reading Minimum of 10" grade reading level as measured by the STAR assessment
Residency Have a minimum of 1 semester (90 days) residency

FAFSA * Complete Free Application for Federal Student Aid (FAFSA) for

qualifying citizens and eligible non-citizens or;

» Alternative Application for IL Financial Aid for qualifying students
or;

* ISBE Non-Participation Form for extenuating circumstances

Postsecondary Education Plan

Complete an individualized plan for postsecondary education, careers, and
training in an approved format
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3.7 Graduation Notifications to Seniors
All seniors and their parents will be sent written notification at the beginning of each school year listing
the graduation requirements the students must meet in order to receive a high school diploma.
Additional notices shall be sent at the end of each semester. Any senior who will not graduate because of
failure to meet graduation requirements will be notified through certified mail when the preliminary
graduation list is created (usually 4 weeks prior to graduation).

3.8 Credit
A YCCS campus shall grant core and elective credit towards the diploma, provided the method for accruing
such credit is described in the student's Alternative Education Plan (AEP) and the student earns the credit
by meeting the requirements of one or more of the options described in this rule:

A. Astudent at a YCCS campus can demonstrate competence in a variety of ways and shall be offered
options for earning credit required for the diploma by successfully completing classroom or
equivalent work (e.g., supervised independent study, career-related learning experiences, project
based learning) in a course of at least 120 clock hours in accordance with ISBE school code. The
classroom or equivalent work must meet Common Curriculum Goals and academic content standards
required by ISBE school code and the Youth Connection Charter School as described in the YCCS
Competency-Based Curriculum Framework. The following defines the basic standards and
procedures for awarding credit under YCCS:

e Credit is awarded by receiving instruction from a Certified or a Basic Skill/Subject Matter
Certified instructor and based on a passing grade in a course that meets a minimum number
of clock hours per year.

e The minimum number of clock hours for one credit is 120 clock hours. The minimum

number of clock hours for a half credit (.5 credit) is 60 clock hours.
1. Carnegie Unit: This is the amount of credit given for the successful completion of a

course, which meets 40 minutes daily, five days per week, for at least 36 weeks, or
the equivalent amount of time within the school year. The equivalent time is 120
clock hours.

2. Credit Unit- one fourth (0.25): This is the amount of credit given for the successful
completion of a course which meets for:

40 minutes for 45 days during a semester

45 minutes for 40 days during a semester

50 minutes for 36 days during a semester

60 minutes for 30 days during a semester

90 minutes for 20 days during a semester

120 minutes for 15 days during a semester
3. Credit Unit- one half (0.5): This is the amount of credit given for the successful
completion of a course which meets for:

40 minutes for 90 days during a semester
45 minutes for 80 days during a semester
50 minutes for 72 days during a semester
60 minutes for 60 days during a semester
90 minutes for 40 days during a semester
120 minutes for 30 days during a semester

VVVYVYVYVYY

VVVYVYVYY

B. In addition, the option of earning credit required by section (2) of this rule, a YCCS campus may
offer one or more of the options described in section (4) of this rule for earning credit. The YCCS
campus must identify in their school policies which options are available to students for earning
credits.
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C. A YCCS campus may grant credit to a student if the student demonstrates defined levels of
proficiency or mastery of YCCS competencies (that are in alignment with Illinois State learning
Standard, the Common Core, industry-based or other national or international standards) by any one
or more of the following options:

Successfully completes classroom or equivalent work designed to measure proficiency or
mastery of identified standards (knowledge and skills) in class or out of class, where
hours of instruction may vary;

Successfully passes an appropriate exam designed to measure proficiency or mastery of
identified standards (knowledge and skills);

Provides a collection of work or other assessment evidence which demonstrates
proficiency or mastery of identified standards and competencies (knowledge and skills);

Provides documentation of prior learning activities or experiences which demonstrates
proficiency or mastery of identified standards and competencies (knowledge and skills)
(e.g., certification of training, letters, diplomas, awards, etc.); or

Successfully completes a combination of the options set out in section (2 and 4) of this
rule.

D. Any awarding of credits earned must occur under the supervision of an appropriately licensed

educator.

E. Students work and demonstrations of learning are assessed using common criteria as established by
YCCS teachers and administrators.

F. Credits are to be applied at the end of a defined instructional period, such as a term or school year,
and at any point that a student transfers, drops out, or graduates to determine the achievement of a
graduation standards and requirements

G. Students’ demonstration of mastery of course and/or unit of study competencies determines the
awarding of credit, each accumulating toward meeting graduation requirements.

H. Outside of these rules, the responsibility for planning and scheduling courses, delivering instruction,
and awarding credit resides with the local campus
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3.9 Transfer of Credit
Credits earned at other high schools — including alternative schools, summer schools, and correspondence
schools — are accepted by YCCS when properly certified transcripts are received. Certified transcripts will
be accepted by mail or fax directly from the school of origin only. Students may be placed in courses
according to their ability and/or knowledge regardless of what courses they have earned credit in at previous
schools.

Campuses must award high school credit to a student enrolling in the campus for any course that the student
successfully completed. If evidence of the course’s rigor and content shows that it does not address the
relevant IL Learning Standards at the level appropriate, then the student must be placed in the appropriate
skills level of the YCCS CBE Framework curriculum for course placement, regardless of the accepted
credit. A student’s grade in any course successfully completed must be included in his or her grade point
average in accordance with IL School Code 105 ILCS 5/27-22.10- C/D.

3.10 Alternative Education Plans (AEP)

Central to our approach, each student, in conjunction with the parent/guardian or concerned adult and
teachers, develops an individual learning plan, called the Alternative Education Plan (AEP). The AEP
serves to guide the student’s education through high school completion. Alternative Education Plans (AEP)
are used as a goal setting device and a tool for the process of continuous assessment. Performance standards
and expectations are delineated in each student’s individual plan. The use of the AEP and AEP process is
critical for YCCS’ student population; as students vary greatly in their academic and basic skill levels,
credit needs, and barriers to completion of high school.

AEPs are to be developed in collaboration with the student and parent, so that they become aware of what
the student needs to meet his/her educational goals. AEPs are to be used to counsel students on their
academic progress and to set behavioral and social goals.

The AEP process should begin with the intake interview supported by standardized test results and the
student’s most recent educational and academic record. Academic and behavioral barriers are to be
identified and student learning and behavioral goals established. In general, each student’s AEP captures
and identifies the following:

e The long-term vision for the student

e What the student knows and does well (including the student's strengths, weaknesses and
learning styles in academics, vocational, social, behavioral, communication, and life
skills)

e Annual goals and objectives for the students

e Services that will be provided and how they will be provided.

Specifically, each student’s AEP is a blueprint for how educational services will be delivered: AEPs must
include:

e A statement of the student’s present level of educational performance, including academic
achievement, credits toward high school graduation, reading and math levels, learning
styles, and skill gaps

e A statement of the student’s present level of social and behavioral functioning, including
of any barriers the student may have to completing the education program

e A description of the student’s interest and post-secondary goals
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e A statement of goals, which describes the educational performance and competency level
expected of the student by the time he/she graduates (includes post-secondary transition
goals)

e A statement of the annual instructional objectives for the student, which are measurable
intermediate steps between the present level of education and the student’s ultimate goal
of graduation

e A statement of specific educational services to be provided to the student, including a
description of:

e Credits and courses needed to graduate

e Instructional provisions to enhance the student’s reading and math levels

e All academic, career related, and support services which are needed to meet the unique
needs of the student (support services includes on-site support services or off-site referrals)

e Specific course and materials which are needed and available to the student

e Timeframes which describe the length of time it will take for the student to complete the
education program

e A justification of the type of educational activities that the student will be involved in

A list of the individuals who are responsible for implementation of the AEP

e Obijective criteria, evaluation activities, and schedules of determining, on at least an annual
basis, whether the short-term instructional objectives are being achieved

Note: Any Student whose educational goals cannot be met by the campus as identified through the AEP
process must be referred to YCCS for placement in an educational facility that can best meet the student’s
needs.

AEP conferences are to be held at least twice a year in which students are assessed according to the original
AEP and alterations to the plan are made where necessary. The student’s AEP is to be used to individualize
a course of study for each student. Students are to be assigned courses and coursework on the basis of their
credit needs, learning styles, reading and math levels, and specific interests and goals relative to their post-
secondary transition plans.

3.11 Procedures for Corrective Action
In the event that student performance falls below the established standards (which are set by the AEP) the
procedures for taking corrective action are to focus teaching, instruction, and support to address the skill
gaps, learning disabilities, and/or social issues impacting the student’s performance. YCCS’ educational
plan calls for corrective actions to include a variety of methods that include:

Diagnostic testing

Individualized instruction in multi-level classrooms

Individualized instruction using tutorials and peer tutoring

Individualized computer-based direct instruction using the Comprehensive Competency

Program, CCC, Plato Learning Software or other instruction courseware

e Basic skills enhancement programs that target specific students for intensive work in
reading and math, including the use of the SRA directed reading approach and the Wilson
Method

e The development, revision and monitoring of the students’ individualized alternative

education plan (AEPs).

In addition to these measures YCCS’ educational plans address targeting efforts towards the student’s social
skills development, career preparation and work applications of academic instruction, needed wrap-around
services and supplementary instruction to support students in their pursuit to achieve their high school
diplomas.
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3.12 Testing
YCCS complies with all mandated testing activities and procedures as defined by the Chicago Public
Schools and Illinois State Board of Education. YCCS central staff coordinates state and District level
testing. Testing takes place at the individual campus locations.

As a mandate of the CPS School Quality Rating Policy for Option Schools, YCCS requires the use of the
STAR Reading Enterprise and STAR Math Enterprise assessments. Both assessments are to be
administered to all students three times during each school year; once in the Fall, once in the Winter, and
once in the Spring. The testing windows will be designated each year by CPS and YCCS and shared with
the campuses at the start of each school year. Campuses are required to administer this exam in accordance
with the test guidelines and to report and maintain student test results in the Renaissance Place on-line
portal and locally in student files. YCCS Audit Teams will monitor test administration at the campuses and
review student test records on-line and locally at the campuses on a regular basis.

YCCS has established a protocol for STAR administration in order to ensure fidelity in test administration
and consistency across the charter. This consistency will create validity in scoring and accurately capture
student growth and campus performance.

A. Campuses must conduct STAR Enterprise Math and STAR Enterprise Reading via the
Renaissance Place on-line portal. Tests must be administered on a computer, conducted in a quiet and
secure environment, and proctored by a trained staff member.

B. All students enrolled at a campus during any given testing window must take both the STAR
Enterprise Math and STAR Enterprise Reading tests.

C. A hard copy of the student’s Diagnostic Report for each test must be kept in the student’s file, along
with a Growth Report for the Winter and Spring tests, for auditing purposes.

D. Additional time accommodations are made for Special Education students in accordance with their
IEPs.

E. Student growth will be measured according to each student’s Student Growth Percentile (SGP) which
is calculated from the Fall to the Winter, from the Winter to the Spring, and again from the Fall to the
Spring. Students must test within the dates designated for each testing window and in at least two
testing windows in order for the Student Growth Percentile to be calculated.

SGP is the percentage of academic peers who grew less than a
particular student. For example, if a student’s SGP is 75, that
means her growth was greater than 75 percent of students who
were in the same grade and had the same score at the start of
the period you are examining.

Student Growth Percentile
(SGP)

F. Campus performance will be measured using four skill growth metrics: (1) Average Student Growth
Percentile for STAR Enterprise Reading, (2)Average Student Growth for STAR Enterprise Math,
(3)Percent of Students Meeting Growth Target for STAR Enterprise Reading, and (4)Percent of
Students Meeting Growth Target for STAR Enterprise Math. All calculations will utilize the SGP
and each student will only count once per metric/per subject. For example, if a student has Fall-to-
Spring growth, then that student’s Fall-to-Winter and Winter-to-Spring SGP’s will not be used.
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G.

If additional administrations of the STAR Enterprise Math or STAR Enterprise Reading are given
for various reasons (i.e., universal screening, progress monitoring, differentiating instruction) those
records will be maintained in the Renaissance Place on-line portal. However, those records will not
be used for official YCCS testing.

3.13 Grading

A. Philosophy of Grading:

The purpose of the Youth Connection Charter School grading and reporting policy is to establish a set of
guiding principles that campus educators will use to establish a system of grading that fairly, clearly,
accurately, and consistently communicates student learning progress and achievement. Grading should
incentivize students to achieve competence.

B.

C.

Philosophies of Grading:

e Students should have multiple opportunities & ways to demonstrate what they know and
can do

e Academic knowledge & habits of mind are both important for students to navigate the
world beyond high school

e Not yet competent does not equate to failure, instead it provides additional time to
practice and progress toward competent and/or higher proficiency standards

e Grades should clearly communicate what students know and do in each class

e At minimum, campus procedures and practices should reflect all of the aforementioned
grading principles

e Give students information about where they are on the learning continuum so that they
can succeed as learners

Communicating the Grading System

The Principal or designee shall be responsible for ensuring that accurate, up-to-date information
concerning the grading system is (1) readily available to all incoming students and their families or
guardians at the time of enrollment, and (2) published on the campus websites. A detailed guide to
grading and reporting practices will be disseminated to all incoming students and their families at the
time of course selection. This policy will also be referenced in each edition of the campus student
handbook and on the YCCS website. As soon as it is practical and feasible, the Principal or designee
will inform all students and their families of any modifications made to the grading system.

Academic Grading
All grading and reporting practices at YCCS campuses will reflect the following design characteristics:

e The primary purpose of the grading system shall be fairly, clearly, accurately, and
consistently communicate the learning progress and achievement to students, families,
postsecondary institutions, potential employers, and other relevant stakeholders and
audiences.

e The grading system shall be designed to ensure that students, families, teachers,
counselors, advisors, and support specialists have the detailed information they need to
make important decisions about a student’s education.

e The grading system will measure, report, and document student competence against a set
of clearly defined cross-cutting and content-area graduation standards developed by the
administration, faculty, and staff of YCCS.

e The grading system will measure, report, and document academic progress and
achievement separately from habits of mind, character traits, and behaviors.

e The grading system will ensure consistency and fairness in the assessment of learning,
and in the assignment of scores and competency levels, across students, teachers,
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assessments, learning experiences, content areas, and time. The grading system shall not
be used as a form of punishment. Unless otherwise related to specific curricular learning
objectives, the following may not affect a student’s grade: class participation, attendance,
subjective assessment, attitude, neatness, verbal ability, creativity, appearance, hygiene,
personality, interpersonal skills, emotional needs, student misconduct, reputation, gender,
ethnicity, race, disability, and religion.

E. Habits of Mind Grading

All grading and reporting practices for habits of work, character traits, and behaviors at YCCS will
reflect the following design characteristics:

e YCCS and campus administration, faculty, and staff will develop and apply a common
set of Habits of Mind standards, and related scoring criteria, that teachers will use to
grade students on work habits, character traits, and/or behaviors.

e The Habits of Mind grading system will measure, report, and document habits of work,
character traits, and behaviors separately from academic progress and achievement. A
student achieving a high level of academic proficiency may demonstrate a low level on
Habits of Mind proficiency, and vice versa.

e Habits of Mind will be monitored over the duration of a learning experience and scores,
as measured and determined using common assessment methods and scoring criteria will
be reported for each student at the end of a term or grading period.

e The Habits of Mind grading system will ensure consistency and fairness in the
assessment of work habits, and in the assignment of scores and proficiency levels, across
students, teachers, assessments, course, learning experiences, content areas, and time.

e Habits of Mind grades shall be communicated using the same performance levels used
for academic reporting.

e Habits of Mind grades shall not be used as a form of punishment.

F. Grading Assessments

e YCCS and campuses will employ a consistent system of grading student work that
reports student learning progress and achievement on a 4-point scale that aligns
competency levels with competency descriptions.

e The YCCS Exhibition Guidelines and Performance Indicators will be used to
communicate to students both the requirements of an assignment, lesson, project, or
course as well as provide the descriptors that identify various levels of mastery toward
these requirements.

e Using rubrics and scoring guides, individual assessments will be scored in accordance
with the following competency levels with competency descriptions:

Assessment Grading Scale
Rubric Proficiency Levels Proficiency Descriptions
4 Highly Competent
3 Competent
2 Developing Competency (Not Yet Competent)
1 Emerging Competency (Not Yet Competent)
Insufficient Evidence The student has not submitted work to be assessed.
Insufficient Evidence The competency/indicator has not been assessed.
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G. Grading Courses and Learning Experience

e Proficiency scores on graduation standards shall be derived through a common and
consistently applied criterion for grading courses and learning experiences. Grades
should clearly communicate what students know & do in each class, course or project. At
minimum, campus procedures and practices should have the followina aradina principles.

e Proficiency levels and proficiency descriptions for (1) courses and classes, learning
pathways, and applied academics courses, classes, and units of study defined in the
YCCS Course Policy and (2) student achievement of each graduation standard shall be
rounded to a single decimal point and reported in accordance with the following Grading

Course and Learning Experiences Scale:

Grading Course Scale

Proficiency Levels

Proficiency Descriptions :

Grading Course and Learning Scale

4.0-3.76

Highly Competent

The student demonstrates high competence
within the performance standards for the
subject, course, or project. The student
independently and consistently exceeds grade
level knowledge, skills and dispositions with
high quality work reflecting higher order
thinking skills.

3.75-2.8

Competent

The student demonstrates proficiency within
the performance standards for the subject,
course or project level concepts and skills
with accuracy, quality, and independence.

2.7-2.0

Developing Competency

The student demonstrates progress within the
proficiency standards of performance for the
subject, course or project of grade level
knowledge, skills and concepts.

1.99-1.0

Emerging Competency

The student demonstrates minimal effort
towards proficiency standards of the subject,
course or project.

.99

Insufficient Evidence

The student has not submitted a sufficient
amount of work to determine his/her level of
competency.

H. Criterion for Highly Competent, Competent, Developing Competence, Emerging Competence,
Insufficient Evidence Pass/Fail Mastery and the Awarding of Credit

e Courses and classes, learning pathways, and applied academics courses, classes, and units
of study defined in the YCCS course policy are reported as Pass or Fail. The criteria for
point determination are based on students’ demonstrations of learning as assessed by the
YCCS Exhibitions of Learning Rubric at the subject level.

e Pass/fail grading cut scores for credit toward graduation requirements are at the
Competent Level or higher. Students who do not attain/achieve at the Competent level or
higher are given additional academic support and re-assessed. If a student’s post
secondary plans require a transcript reflecting a grade point average (GPA), the
administrator will calculate the GPA based on the records of actual score received.

e Proficiency Levels and Proficiency Descriptions for (1) courses and classes, learning
pathways, and applied academics courses, classes, and units of study defined in the
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YCCS course policy and (2) student achievement of each graduation standard shall be
rounded to a single decimal point and reported in accordance with the following Pass/Fail

Criterion Scale:

Grading Course Scale Pass/Fail Criterion

Proficiency
Levels

Proficiency
Descriptions

Pass
or
Fail

Credit
Obtainment

Performance Descriptors
For Academic Standards

4.0-3.76

Highly Competent

P

Credit

The student demonstrates
high competence within the
performance standards for
the subject, course, or project.
The student independently
and consistently exceeds
grade level knowledge, skills
and dispositions with high
quality  work  reflecting
higher order thinking skills.

3.75-2.8

Competent

Credit

The student demonstrates
proficiency  within  the
performance standards for
the subject, course or project
level concepts and skills with
accuracy,  quality, and
independence.

2.7-2.0

Developing
Competency

(Not Yet
Competent)

No Credit

The student demonstrates
progress within the
proficiency standards of
performance for the subject,
course or project of grade
level knowledge, skills and

concepts.

1.99-1.0

Emerging
Competence

No Credit

The student demonstrates
minimal effort towards the
proficiency standards of the
subject, course, or project.

.99 or below

Insufficient
Evidence

No Credit

The student has not submitted
a sufficient amount of work
to determine his/her level of
competency.

1)

Reporting Letter Gr

1) Report
2)
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3)
4)

6)
7)
8)

10)
11)
12)

Converting Proficiency to Letter Grades
A campus has the option of reporting competency levels as letter grades on the student’s final
transcript. Course credit and a letter scores will be awarded based on the following:

Proficiency Level

Grade Equivalent

Proficiency Descriptors

4.0-3.7 A Highly Competent
3.6-2.8 B Competent
2.7-2.0 C Developing Competence
1.9-1.0 NC Any competency score <2.0)
NC (No Credit)
.99 INC INC (Incomplete) NC (No
Credit)
J.  Grade Point Average
YCCS and campuses will employ a consistent system of grading, scoring, and aggregating proficiency
that will produce a rolling and cumulative Grade Point Average for each student. The Grade Point
Average will be reported on the official YCCS transcript and will be used to determine Latin honors in
accordance with the following categories of academic distinction described in the district Academic
Recognition policy:
e Summa Cum Laude (with highest honors): a minimum GPA of 4.0 or higher
e Magna Cum Laude (with great honors): a minimum GPA of 3.9
e Cum Laude (with honors): a minimum GPA of 3.7
K. Changes to the Grading System

The school administration, faculty, and staff, under the leadership of the Principal, may modify the
grading and reporting system based on the evolving needs of students, teachers, families, and other
stakeholders, but the Proficiency Levels shall remain fixed, and will continue to measure, report, and
document student proficiency against a set of clearly defined and consistently applied cross-curricular
and content-area standards.
e Competency proficiency will be determined by using YCCS rubrics and guidelines in
each core subject area.
e Credit is awarded, by a certified teacher, once a student has been identified as reaching
Competent on at least 70% of the identified performance indicators (Do) in a course, as
well as, Competent in 70% of the essential content (Know) in a course. Students who do
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not attain a minimal rating as competent are given additional academic support and re-
assessed.

e The last reported assessment informs the final level of mastery for a defined period of
time (end of Semester and/or Year) and becomes the final grade. However it is expected
that students would be able to work in subsequent semesters to work towards
competency. Students shall have the opportunity to be reassessed on performance
indicators, not mastered, after a course has been completed or within a specified time
frame (1 year) defined in each campus’ policy documents. The transcript shall be
modified to reflect the highest or last recorded level of competence.

L. Exhibitions of Learning Grading
Student competency levels are to be assessed through demonstrations of learning in each subject area.
Demonstrations of learning can be applied to any and all courses and classes, learning pathways, and
applied academics courses, classes, and units of study defined in the YCCS Course Policy. Exhibitions
of learning may be projects, presentations, and/or products through which students “exhibit” what they
have learned and demonstrates whether and to what degree they achieved expected competencies.

e Students’ demonstrations of learning are assessed using subject level exhibitions of
learning rubrics based on the YCCS Exhibition Guidelines and Performance Indicators.
Teachers or review committees assess learning using common criteria at the end of a
defined instructional period, such as a term or school vear.

e Exhibitions of Learning can take place during a student’s final year of high school, as a
capstone project, or at the end of an academic program that teachers use as an evaluation
of student learning, skill acquisition, and academic achievement. Exhibitions of Learning
are graded on a 4-point scale that aligns competency levels with competency
descriptions.

M. Student Portfolios
Student competency may also be assessed through a purposeful collection of student work that allows
students to demonstrate growth and competency over a period of time. Student Portfolios should be
subject specific and used as one source of evidence measuring student growth and achievement. The
criteria for selecting and evaluating each portfolio item is determined by the teacher and reviewed with
students and parents at the student’s initial entry into the class and at defined times through the school
year.

Student portfolios typically shall contain a minimum of eight items of student work. Each campus
determines the weight of the portfolio if part of exit criteria. Students’ portfolio work must be assessed
using subject level exhibitions of learning rubrics based on the YCCS Exhibition Guidelines and
Performance Indicators.

N. Learning Management System
A common learning management system (LMS), a software program, will be used to administer,
document, track, report, and deliver students’ progress of competency, content, Habits of Mind, Life
Skills, and credit acquisition.

O. Student Progress Reports
Implementation of the YCCS Competency based Framework requires the development and
dissemination of Student Progress Reports with following design characteristics:
Progress Reports are used to report the assessment of a student’s progress in competence and content
acquisition, class work, life skills, and habits of mind.
e Student Progress reports are to be developed and disseminated to parents, students, and
other stakeholder every Sweeks.
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Student Progress Reports are to be generated through the Learning Management System.
All campuses will facilitate the implementation and use of the Learning Management
(LMS) software program to document, track, report, and deliver students’ progress on
competency acquisition, content knowledge, habits of mind, life skills, and credit
acquisition.

The progress report will indicate the degree of student movement toward competency and
content standards and will be used to plan instruction.

At any point in time when a progress report is issued, each competency score listed is a
“snapshot” of the student’s current level toward mastering.

The final course report will be issued at the conclusion of the course. This score does not
become final until the student has mastered 70% of competencies at the competent level
in a course.

Progress reports articulate the categories of Highly Competent, Competent, Not Yet
Competent, and Insufficient Evidence. Student progress grading and reporting use the
same rubrics and scoring guides as defined by the Assessment Grading Scale.

There will be a conversion program to create report cards every 10 weeks; campuses may
opt to convert progress reports into report cards in PowerSchool.

P. YCCS and Campus Transcripts
An official transcript is created and maintained for all students who attend a YCCS campus. To ensure
that the transcript conveys a full and accurate picture of a student’s academic record and
accomplishments, and that it can be accurately interpreted and understood by diverse external
audiences, the following guidelines apply to all official transcripts issued by YCCS:

The names of courses, content areas, and other relevant information will be presented in
full, not abbreviated.

All learning experiences—classroom-based courses or approved learning pathway
options, such as internships, dual-enrollment courses, or independent studies—shall be
clearly recorded by title and category type (e.g., course, internship, dual-enroliment,
independent study, etc.).

The student’s proficiency level and summary of grades when the course or learning
experience is completed, and its duration (e.g., semester, year, or summer session), shall
be recorded.

The student’s cumulative proficiency-based Grade Point Average shall be recorded
alongside any Latin honors attained.

Additional academic and co-curricular accomplishments shall be recorded, as
appropriate, including Compass test results, significant awards and honors, and additional
graduation requirements (i.e. capstone, service learning, internships, etc).

The transcript shall include a summary of proficiency levels achieved on YCCS cross-
cutting and content-area graduation standards.

The transcript shall include a summary explanation of the school’s grading system and
graduation requirements.

Selected student information shall be presented, including the student’s full name, date of
enrollment, date of graduation, and other relevant, non-private information.

Contact information for the school, principal, guidance counselor, and/or student advisor
shall be presented.

Both proficiency levels and letter grades shall be reported on the students’ final
transcript.

Transcripts shall be generated through a Learning Management System and
PowerSchool.

YCCS grades are linked to achievement of a criterion. Student performance is not compared with the
performance of others but to the ability to attain instructional outcomes. With permission from the
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YCCS central office, a campus may use a letter grade system or pass/fail system. In the letter grade
system, a teacher may use a point average of all grades of student assignments as their grading formula
or a percentage formula where they determine the “weight” for each assessment area. These grade
formulas are aligned to the cut scores of:

e A =090-100 % (or NCA standard) Work is exemplary; regularly exceeds
(A =94 -100%) standards

e B =280-89 % (or NCA standard) Work slightly exceeds standards
(B =86 —93%)

e C=70-79 % (or NCA standard) Work meets standards; this grade may
C=77-85%) be divided into 1 or 2 grades as campus deems

appropriate
e (D=70-76%)
o NC =69 % or below Work is below average standards

e All students are required to pass core classes with a 70% or better at all YCCS campuses.

e In addition to the above, campuses must clearly define their grading scale/standards and
have them available for students and parents to review. YCCS requires that the following
provisions be observed relative to grading (Pass/Fail or letter grades):

1. The grading scale/standards and procedures must be clearly articulated in the
campus’ policies and procedures manual

2. Student grades must be recorded in an official record book that is available for
review

3. Grades must be recorded on an official YCCS transcript that is available for review

4. Class ranking must be recorded on transcripts

5. Campuses must provide YCCS with transcripts on a yearly basis for all YCCS
students

3.14 Student Receiving Home and Hospital Bound Instruction
A student qualifies for home or hospital instruction when a medical physician anticipates that, due to a
medical condition, the student will: (1) be unable to attend school for two or more consecutive weeks or (2)
be absent on an ongoing intermittent basis. The term “ongoing intermittent basis” is defined as the student’s
medical condition being of such nature or severity that it is anticipated that the student will be absent for
periods of “at least 2 days at a time, multiple times, during the school year totaling at least 10 days or more
of absences.”

There must be a physician’s statement indicating that the student’s medical and/or psychiatric condition
adversely impacts his or her ability to attend school. The home or hospital instruction may begin as soon as
the campus receives a written physician’s statement and must begin within five days of receiving the
physician’s statement. Each YCCS campus will have a designee who will determine how instruction is to
be delivered, ensuring that the student’s educational, physical and mental health needs and IEP
requirements are met.

The campus is responsible for ensuring all homebound services are provided. If the student is a general
education student, then a certified general education teacher should provide the required instruction. If the
student has an IEP, then the student must also have access to services from a certified Special Education
teacher.
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When determining the appropriateness of creating a 504 plan, the following criteria should be used: a
student between the ages of 16 and 22 years of age who even with the help of medication, aids, or devices
has a physical or mental impairment or disability that substantially limits one or more life activities. Some
examples of limiting life activities are: attention deficit hyperactivity disorder (ADHD), asthma, allergies,
blindness or visual impairment, deafness or hearing impairment, diabetes, epilepsy, heart disease, and
mental illness.

A student receiving home/hospital instruction, including students under the Intermittent Home/Hospital
program will be carried in membership. Instruction will be provided only when school is in session. The
home/hospital teacher will notify the classroom teacher that the student is receiving service. When the
student begins instruction (as indicated by written notification), the home teacher will mark HH
(home/hospital start of instruction) in the PowerSchool system when student is receiving home bound
services. The teacher who provided the home/hospital instruction sends the student’s attendance to the
campus of origin.

Students receiving home or hospital bound instruction may be claimed for only a half day of attendance
when serviced. They are credited with one half day of absence and a full day of membership. On days
when no service is provided, students are credited with one full day of membership and a full day of
absence.

4 Special Education

YCCS is subject to all federal and state laws and constitutional provisions prohibiting discrimination on the
basis of need for special education services. YCCS provides special educational services, supports and
discipline to students with disabilities, in accordance with the Individuals with Disabilities Education Act
(IDEA); Section 504 of the Americans With Disabilities Act; Title 23 Illinois Administrative Code Part 226;
Section 27-8A of the Illinois School Code; CPS Office Of Diverse Learners (ODLSS) Policies; and YCCS
Student Discipline Policy.

Under YCCS contract with the Chicago Public Schools Board of Education, YCCS special education
services are monitored by ODLSS. It is the responsibility of YCCS Specialized Services Department to
identify the students who qualify for Special Education Services to ODLSS. Each special education student
is to receive all educational services in accordance with the student’s individual education plan (IEP), the
student’s 504 Plan and in accordance with Federal law and the Illinois School Code.

Each YCCS campus is responsible for the following:

e Campuses must take appropriate steps to reach the goal of enrolling a natural proportion of students
with disabilities. For purposes of this policy, natural proportion refers to a school enrollment rate
of students with disabilities that is, at a minimum, within plus or minus 5% of the Chicago Public
Schools’ citywide enrollment rate. Every campus that does not currently enroll a natural proportion
of students with disabilities shall include in its School Improvement Plan strategies for meeting this
goal.

e Campuses must utilize school space by prioritizing physically accessible classroom space for core
curriculum instruction, including special education instruction. Every campus that does not
currently maintain physically accessible classrooms shall include in its School Improvement Plan
strategies for meeting this goal.

e General education teachers must attend the annual IEP meetings.

e [EPs must be updated annually and the student’s needs and progress must be communicated to the
parent’s quarterly.
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e Special Education Students must receive instruction in the least restrictive environment.
Modifications to the general education curriculum can only be made through the creation of an IEP.

e 50% of a Special Education teacher’s in-service plan must be towards special education. 20% of a
general education teacher’s in-service plan must be towards special education.

e The YCCS Board of Directors, or their designees, will review these School Improvement Plans to
ensure their adequacy and, as needed, require changes.

No campus will cap its enrollment of students with disabilities or otherwise preclude them from attending
a school and receiving a free and appropriate public education in the least restrictive environment. YCCS
administration and the campus administrators will work collaboratively to develop strategies and plans for
sites with disproportionately high rates of enrollment (higher than the natural proportion).

4.1 Staff Requirements
The CPS Board shall notify the Charter School of the number of special education and pupil support
services staff required by State guidelines, based on students enrolled at the Charter School and entered
into and identified as needing services by the Board’s student information system. The CPS Board may
during the school year issue adjustments to these staff requirements to accommodate changes in the
enrollment and needs of the Charter School’s students.

4.2 Special Education Campus Coordination
The campus principal is responsible for the coordination of special education services at their site. The
Vendor/Campus is responsible for working with YCCS Special Education Staff/Administrators and CPS
Special Education staff to provide services (including case management services, IEP conferences, IEP
Evaluations, as well as providing instructional services) stipulated by the student’s IEP in accordance with
state and federal guidelines for the provision of special education services.

4.3 Discipline of Special Education Students
The YCCS Student Discipline Policy Procedural Guide for Students with Disabilities governs the discipline
of special education students. This applies to:
1. Students with IEPs - The IEP dictates the educational, behavioral, discipline, grading policy, the
accommaodations/modifications and graduation of the IEP student.
2. Students with 8504 Plans-The 8504 plan IEP dictates the educational, behavioral, discipline,
grading policy, the accommodations/modifications and graduation of the §504 student.
3. Student suspected to have a disability due to:
a. Parent expressing concern in writing to the administration or teacher that a child needs
special education and related services;
b. Parent requesting a special education evaluation; and/or,
c. Teacher or other personnel expressing specific concerns regarding a pattern of behavior
to the school administration.

The Special Education (SPED) and the General Education (GENED) staff review IEP/504 plans so that the
school schedule is developed in accordance with the IEP and 504 Plan. Mandated academic, behavioral and
health accommodations and modifications are followed and are a guide to preventing behavior escalation.
GENED and SPED staff are cognizant of the number of accrued suspensions for the current school year.
GENED and SPED staff are made aware of the existence of a Behavior Intervention Plan (BIP)/Functional
Analysis of Behavior which mandates all disciplinary actions to be applied and documented, i.e., incident
write-ups, in-school suspensions and suspensions. All GENED and SPED staff working with students with
disabilities are provided a copy of the IEP/504 Plan which must be stored in a locked cabinet. All related
GENED administrative, teaching and disciplinary staff are also provided copies of students with disabilities
BIPS which must be stored in locked cabinet.
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SPED staff regularly provides academic and behavioral interventions and meet with GENED
administrative, teaching and disciplinary staff to update them on new students having BIPS or on changes
made to existing BIPS and provide copies of the same. SPED staff meets with GENED staff to direct them
to immediately contact SPED staff when a disciplinary event occurs with a student with disabilities (SWD)
and to ensure that SPED staff are involved in all interventions to ensure that SWDS’ rights are protected
and negative behavior is deescalated. SPED staff meet with GENED Staff to direct them to immediately
contact and include SPED Staff in any Police Action for SWDS so that SPED staff can ensure that all
required Police Action Forms are properly completed, given to the police and parents and copies of the
same are placed in the student’s file.

Positive Behavior Interventions as those described above should be used to avoid the need for further action
and in-school suspensions should be administered before out-of-school suspensions.

Students given in-school suspensions for part or all of the day must continue to participate in the general
and/or SPED curriculum, continue to receive the services specified in their IEP and 504 Plan, continue to
participate with non-disabled peers to the extent they would have if there were not in in-school suspension,
and have a Behavior Intervention Plan (BIP) developed or a previous BIP revised to take into account the
behavior that caused the in-school suspension. In-school suspensions do not count toward the 10 day a year
suspension total if the student continues to participate in the GENED/SPED curriculum (limit of 5 days per
incident).

SPED students are limited to 10 days of suspension per school year, whether cumulative or consecutive.
The first suspension of the school year may be no longer than three days. Suspensions beyond 10 days must
be requested and approved by the CPS Department of Due Process and Mediation. Due Process and
Mediation will determine if further suspensions will constitute a “change in placement” considering the
following factors: the length of each previous suspension, the total time the student has been suspended,
the proximity of the previous suspensions, and if there is a pattern of similar behaviors. The student remains
at the campus and in classes until Due Process and Mediation makes a decision.

If CPS Due Process and Mediation Denies An Extension of Suspension, this means the extension request
does constitute a “change in placement” and the campus will have to utilize alternative disciplinary
interventions, i.e., in-school suspension, detention, parent-conference.

YCCS campus principals have the option of using a Safety Transfer for both GENED and SPED Students
when students are a safety risk at the existing campus. To initiate a Safety Transfer, the principal seeking
the transfer of the student contacts and consults with other YCCS campus principals, provides academic,
behavioral, attendance and grades to those contacted, schedules a meeting with the adult-age student and/or
parent or parent and minor student once a YCCS campus is selected for the transfer, invites a SPED staff
member to the meeting if the transferring student is a SWD, indicates what constitutes the need for the
Safety Transfer, documents the meeting with all the names of those in attendance to ensure that all processes
are followed, forwarding a copy of that documentation to the YCCS Director of Strategic Operations and
to all present at the meeting and completes all the necessary transfer paperwork with the start date at the
new campus.

5 YCCS Student Discipline Policy

The YCCS Student Discipline Policy is in alignment with the CPS Student Code of Conduct and ensures
due process and the notification and inclusion of parents/guardians in the process of changing behavior.
Each campus must either state that they utilize the YCCS Student Discipline Policy OR provide its full
discipline policy, providing due process in alignment with YCCS’ policies and procedures. Each campus
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must make their selection of YCCS’ Discipline Code or submit its own current discipline code policy in
alignment with YCCS’ for approval no later than one month prior to the start of the school year.

6 Enrollment Polices

The YCCS Board of Directors determines the enrollment level for each campus on a yearly basis.
Enrollment levels are determined, in part, by the capacity of each vendor to serve a given number of
students. In determining capacity, the YCCS Board considers student/teacher ratio, classroom size, cost per
student instruction, number of certified teachers, and the prior year performance of the vendor, if applicable.
Campuses are asked to submit documentation to YCCS that indicates their capacity levels for any given
school year.

The level of enrollment under the charter is contingent upon the availability of funds and YCCS capacity.
The YCCS Board determines and makes public the enrollment levels of each campus annually.

6.1 Admission and Program Entrance Requirements

For the purposes of admission into the Charter, YCCS accepts enrollment of any pupil who resides within
the City of Chicago (Board of Education District #299), is 16-21 years of age, at risk and has dropped out
or formally withdrawn from his or her former school. Priority for enrollment is given to pupils who were
enrolled in the previous year, unless expelled for cause, homeless students, neighborhood youth and siblings
of students currently enrolled. Students who have reached the age of 21 before the beginning of the
academic year may not enroll in YCCS. Likewise, students who are under the age of 16 at the beginning
of the school year may not enroll in YCCS. If the student turns 21 during the school year, s/he may remain
in enrollment for the rest of that year only.

Notwithstanding the above admission and program requirements, YCCS shall operate at all times in
accordance with Charter School Law and all other applicable Federal and State laws from which the Charter
School is not otherwise exempt, and constitutional provisions prohibiting discrimination on the basis of
disability, race, creed, color, gender, national origin, religion, ancestry, marital status or need for special
education services. All campus program entrance criteria must include the following non-discrimination/
Equal Employment Opportunity & Fair hiring language: “Campus does not discriminate on the basis of
disability, race, creed, color, gender, national origin, religion, ancestry, marital status, lack of permanent
housing or need for special education services.”

Students who opt not to attend the Youth Connection Charter School may attend other district schools or
pursue an inter-district transfer in accordance with existing enrollment and transfer policies of their district.

Students interested in enrolling in YCCS can apply for our lottery online at www.applytoyccs.org, at our
YCCS campuses or at the YCCS central office. Applicants are fully informed of the educational programs
and services offered. Included in YCCS policy is full disclosure of all available educational services and
program offerings. Applicants must be fully informed of the process of application for YCCS membership.

YCCS uses a lottery application form to document the application process. In addition to a lottery
application form, the following information is collected on each applicant and maintained on file:

Proof of age

Proof of residence

Drop or release forms from their prior school
Transcript (when available)
Medical/mmunization Records
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6.2 Enrollment, Application, and Lottery Process

Applicants can make an application to enroll in YCCS at one of the YCCS campuses, the administrative
office or online at www.applytoyccs.org website. Students wishing to enroll in YCCS must indicate their
campus preference(s) in rank order on the application for enrollment. In the event that an applicant meets
YCCS pre-enrollment criteria (see Section 5.1) for their selected campus, and there is no available space,
the applicant will be placed on the YCCS lottery/waiting list or moved to the next available campus choice.
Applicants who do not meet the placement criteria of the campus (see section 5.5) are referred to the Charter
office for placement at another YCCS campus. Placement criteria does not limit an applicant’s admission
into YCCS. YCCS shall not request information in the application process about a student’s academic
aptitude, special education needs, living situations or English Language proficiency. YCCS prohibits any
discrimination based on the basis of disability, race, creed, color, gender, national origin, religion, ancestry,
marital status or need for special education services. YCCS does not create an admission process
subsequent to the lottery that may operate as a barrier to student registration or enrollment.

6.3 Application Process
Application process - applicants are informed of the following:

e The availability of space

e A description of the campus program that includes, at a minimum, the classes offered and the
number of credits needed to graduate

e A determination of whether the applicant meets YCCS admission criteria

6.4 Lottery Process
Youth Connection Charter School operates at all times in accordance with the Charter Schools Law and all
other applicable Federal and State laws.

During the course of the school year, vendors maintain a "Waiting/Lottery List" of all eligible applicants.
This list can be accessed by the Charter office at any given time and it represents YCCS’ official lottery
list. If at any time there are more eligible applicants for enrollment than available space, eligible applicants
are selected by lottery. Per Chicago Public School’s requirements, YCCS conducts one annual lottery per
year, prior to the beginning of the new school year. The YCCS central office draws from that lottery to
enroll students for the new school year, and then conducts lotteries as needed to fill available seats when
students withdraw or graduate on a quarterly basis. All names that are drawn from the waiting/lottery list
for the number of open slots are offered immediate enrollment and the others remain on the waiting list
ranked in the order they were selected and will be offered enrollment as openings become available. A
letter of acceptance will be mailed to the student’s home with a deadline to respond. Students who do not
respond by the set deadline will lose their enrollment spot at their selected campus and will need to reapply.
Campuses will enroll all students that were drawn from the lottery unless students are removed due to
enrollment, moved with no forwarding address and/or have no working phone number, no longer interested
in attending YCCS, or no longer eligible for enrollment. The lottery application is valid for only one
academic school year. Students not selected must reapply for the following school year.

If by July 1 of each year there are more eligible applicants than space available for the upcoming year,
eligible applicants shall be selected by lottery. On or before July 1 of each year, each Campus is required
to maintain their online waiting/lottery list so that an active list can be accessed by the Charter office to
conduct the lottery, if needed. The Waiting/Lottery List is a list of eligible students who have made
application to YCCS but were not accepted due to lack of available space. The Board of Directors or its
appointees at the YCCS administrative office conduct the YCCS annual lottery between June 1 and August
1 of each year. All lotteries are conducted by our randomized web-based lottery program. Our annual lottery

44


http://www.applytoyccs.org/

is videotaped and witnessed by a 3" party. YCCS lotteries are open to the public and can be observed by
representatives of the school district.

6.5 Placement Criteria

YCCS permits campuses to set campus program placement criteria in addition to YCCS admission
requirements. The use of placement criteria helps to determine each student’s academic program. Placement
criteria do not limit an applicant’s admission into YCCS. Placement criteria are defined as student
information that is used to determine the most appropriate campus placement for the applicant. When
determining the most appropriate campus placement, YCCS reviews the proximity of the campus to the
applicant’s home, the student’s credit needs, and the student’s area of focus. Campus program placement
criteria must be directly related to the program’s mission. The campus must not discriminate on the basis
of disability, race, creed, color, gender, national origin, religion, ancestry, marital status or need for special
education services. All campus program placement criteria must be part of the campus admission policies
and procedures, and approved by YCCS prior to the start of the school year.

6.6 StudentFees
At the beginning of the school year, each school shall issue a fee schedule containing the fees which will
be charged by the school during the school year and a brief description of what each fee covers. Only the
fees listed in the schedule are to be imposed. This schedule is to be issued to all parents and students and
must be printed in the primary language of the student. Any fees arising after the main fee schedule has
been issued are to be approved by the principal and set forth in a supplemental fee schedule issued to the
students affected. If the school charges a "general fee" or "activity fee", the fee schedule should itemize
what the school fee covers.

"School fees" include, but are not limited to, the following:

e Charges for required textbooks and instructional materials

e Charges and deposits for use of school property (e.g., locks, towels, laboratory equipment)

e Charges for field trips made during school hours, or made after school hours if the field trip is a
required or customary part of a class or extracurricular activity (e.g., annually scheduled trips to
museums, concerts, places of business and industry)

e Charges or deposits for uniforms or equipment related to sports or to fine arts programs.

Charges to participate in extracurricular activities

e Charges for supplies required for a particular class (e.g., shop or home economics materials,
laboratory or art supplies)

e Graduation fees- should cover only those items required for participation in the actual exercise,
i.e., cap, gown and auditorium expenses. All other activities connected with graduation shall be
priced separately and made optional to the student.

e School records fees- students are to receive the first copy of their transcript for free and copies of
transcripts requested by colleges and universities should be sent at no charge. Campuses may
charge a small fee for additional or excessive copies of transcripts.

e Driver's education fees

"School fees" do not include:
e Library fines and other charges made for the loss, misuse, or destruction of school property
e Charges for the purchase of class rings, yearbooks, pictures, diploma covers or similar items
e Charges for optional travel undertaken by a school club or group of students outside of school
hours
e Charges for admission to school dances, athletic events or other social events
e Charges for optional community service or recreational activities

Students that cannot afford to pay fees:
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Students whose parents cannot afford to pay a fee or fees will not be denied educational activities or
services. If the parent is unable to pay a fee, he or she should contact the principal or designee. No sanctions
are to be imposed for inability to pay fees. Students are not to be punished for inability to pay a fee and
academic, disciplinary or other sanctions or threats are prohibited. The school should make every effort to
ensure that students unable to pay fees have the materials necessary to participate in their classes.

An "Application for Waiver of School Fees" form should be available and shall describe the Policy For
Waiver of School Fees, the criteria and other circumstances under which school fees are waived, the fees
subject to waiver, the procedure for applying for a waiver and the procedure for resolving disputes
concerning the request for waiver. The notification shall be in English or the home language of the parents
if it is needed to ensure their understanding of the policy.

Students eligible for a fee waiver:
e Students who qualify for free lunches are eligible for waiver of school fees.

e Students who suffer extenuating circumstances are eligible for waiver of school fees-
extenuating circumstances include: students who are eligible to receive reduced price lunch or

breakfast; very significant loss of income due to severe illness or injury in the family; or unusual
expenses incurred because of a natural catastrophe. The principal shall decide waivers under
extenuating circumstances on a case by case basis in a non-discriminatory fashion and shall rely
upon documentation submitted by the applicant.

e Students in the Temporary Living Situations program

Resolution of disputes:

If an application for waiver is denied, then the principal shall mail a copy of the decision, stating the reason
for the denial, to the parent or guardian within thirty (30) calendar days of receipt of the request. The
decision shall inform the parent or guardian of their right to appeal, within the time provided, to the YCCS
Board or the Board’s designee. The denial notice shall inform the parent or guardian that they may reapply
for a waiver during the school year if their circumstances change or if the basis of the decision or reason
for which they were denied a waiver changes.

7 Attendance Policies and Operations

All teachers will take attendance by the use of Power Teacher. Attendance/absences must be reported by
teachers. YCCS maintains daily attendance in the method prescribed by the Chicago Public Schools (CPS).
CPS reporting requirements specify that campuses submit daily attendance in the ASPEN (SIM) system.
YCCS uses the ASPEN (SIM) system as the official system to be used for recording attendance. By default,
all students are marked present (P) on the ASPEN system. It is the responsibility of the attendance clerk to
enter accurate attendance for all students using the following codes: (P) Present, (A) for Absence, (T) Tardy,
(SUS) Out of School Suspension, (ISS) In School Suspension, (RH) Religious Holiday, (HH) Home
Hospital or (SF) School Function. Absences can be distinguished by (AUFD) Absent Unexcused Full Day,
(AEFD) Absent Excused Full Day, (AUHD) Absent Unexcused Half Day or (AEHD) Absent Excused Half
Day.

Each campus teacher also records daily attendance by classroom periods on PowerSchool which can be
accessed by the YCCS Accountability Office at any time. Any attendance corrections, entering excused
absences, tardies, suspensions, early dismissals must be documented and finalized on the ASPEN (SIM)
system by the 15" of the following month. Tardies and Early Dismissals are kept in a campus log and time
of late arrival or early dismissal is documented.

All campuses follow the attendance keeping and reporting records as required by Chicago Public Schools.
Attendance is taken only if the student is officially enrolled on ASPEN (SIM) and is in membership at the
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school. A student is considered in attendance if the student is in class in the physical building, attending a
school function supervised by school staff or at a testing session at a different location.

The method for collecting attendance data is determined by the type of campus arrangement operated by
the vendor. YCCS policies allow campuses to operate under a closed or open campus arrangement. The
type of campus structure, closed or open, is delineated in the policy and procedure handbook of each campus
and is available for review at the beginning of each school year. The following defines a closed or open
campus arrangement:

e Closed-Campus
A closed campus is a self-contained classroom (student is only allowed to leave at the end of the

school day). Under a closed-campus arrangement the following applies:

Attendance/absences reported by teachers at the beginning of the instruction day

Late arrivals recorded with time of arrival noted

Times recorded for students leaving early and/or returning

Attendance/absences reported by teachers each class period when students change teachers or
classrooms to verify any discrepancies throughout the day

e Open Campus
Under an open-campus arrangement students change classrooms from period to period and/or are
allowed to leave for lunch. Under an open campus arrangement the following applies:

Attendance/absences reported by teachers each class period

Late arrivals recorded with time of arrival noted

Times recorded for students leaving early and/or returning

Attendance is reviewed at the end of the day to verify any discrepancies throughout the day

Campuses must maintain the following documentation for review at all times:

Current Campus year staff roster with room #

Current Campus year class rosters with student names
Current Campus year bell schedule

Current Campus student schedules

Current campus year teacher schedules

Campus Floor Plan with Classroom # identified

Campus Calendars for the year

Tardy and dismissal logs for school year

Monthly enrollment and attendance summaries for school year
Student attendance policies and procedures for school year
Document Response to Intervention (RTI) for attendance

7.1 Chronic Truant/Excessive Absences

Daily phone calls are made to students that are absent and documented in PowerSchool Log entries. Five,
Ten, Fifteen day of unexcused absence letters are mailed to student’s last known home address. The Five
and Ten day letters are sent through regular mail. The 15" day letter is sent by certified mail. A
parent/conference will be requested through each letter to discuss any attendance issues. If the student
returns to school with the documentation to support reason(s) for absences, he or she may be allowed to
return to school. If no response is received from the student or parent, a home visit will be conducted and
the principal will begin the Lost Child/Unable to Locate Process.
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The Hlinois School Code requires schools to take measures to assist the student and his/her family in
resolving any attendance problems. The purpose of the PowerSchool log entries is to document the
reason(s) for a student’s absences, the steps taken by the school to address the student’s truancy problem,
and the necessary interventions that were used to improve the student’s attendance. YCCS is committed to
reducing chronic truancy among our students and providing every opportunity for students to succeed.

A Chronic Truant is defined as a student (students who are below the set attendance rate of YCCS at any
point during the school year) who comes to school periodically without a valid cause. A whole school
chronic truant attendance intervention system is a tiered intervention strategy designed to support
chronically truant students. Campus attendance teams lead the development and implementation of a tiered
system which provides multiple types and various intensities of interventions for students in response to
their particular attendance behaviors and in response to prior interventions.

1) Includes truancy prevention and attendance intervention strategies
2) Increases intensity and frequency of interventions targeted for individual and groups of students.

3) All attendance interventions, including the mandatory 5-, 10-, and 15-Day Letters, are logged in
PowerSchool as evidence of the efforts made to improve a student’s attendance and that student’s
response to the interventions

7.2 Unauthorized/Authorized Absences
An UNAUTHORIZED ABSENCE is defined as:
e Absence from school without the permission of the school and/or the parent;
e Leaving school without permission of an administrator or designee;
e Absence from class, study hall, or an assigned activity, without permission from school
authorities
e Any absence that is not verified by a written note

A VALID CAUSE FOR ABSENCE is illness, observance of a religious holiday, death in the immediate
family, family emergency, and includes such other situations beyond the control of the student as
determined by the campus administration, or such other circumstances, which cause reasonable concern to
the parent for the safety or health of the student.

7.3 Attendance Clerk
All campuses will have an attendance clerk. The attendance clerk is the designee of the Principal or the
Director of the campus. The attendance clerk is to maintain the PowerSchool Attendance Record submitted
by the teachers and enter daily attendance on ASPEN SIM. Daily attendance is to be kept in the method
prescribed by the Chicago Public Schools and YCCS. Attendance clerks will use the ASPEN SIM as the
official document used in recording attendance. Monthly summaries of attendance are available in ASPEN
Dashboard Reports at the end of each month based on the daily attendance that is submitted.

7.4 Calendar, Attendance, and Membership
The school year shall consist of a minimum of 174 days of attendance. Students must attend school for a
minimum of 300 minutes or five clock hours per day for a full day of attendance. The student class schedule
will reflect the necessary minutes and/or clock hours for a full day of attendance. If a student is late or has
early dismissal and attends at least 150 minutes but less than 300 of instructional minutes, an unexcused
half day (AUHD) absence must be entered for the student. If a student attends less than 150 instructional
minutes, an unexcused full day (AUFD) must be entered for the student.
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Campuses must be open 5 clock hours on the opening day and may be open less than 5 on the closing day
of the school term. Campuses may elect to offer a summer school term. Campus Administrators notify
YCCS prior to the beginning of the summer term, and no later than June 1, of their intent to offer summer
classes for YCCS students. The first day of pupil attendance is preceded by a day or days used as institute
or teacher workshop days and may be less than 5 clock hours. The first pupil day of attendance is the day
students are scheduled to be physically present at the vendor campus. The closing day of school is the last
day of school in any given academic year that meets the minimum of 174 calendar days of instruction.

YCCS’ calendar allows for student non-attendance days. Student non-attendance days are defined as days
when the school may be closed due to holidays, staff/professional development days, natural or manmade
disasters, or adverse weather conditions. These days are not counted as days of membership or attendance.
These days include the following:

Emergency Days

Energy Shortage Days

Heat Days

School Improvement Days
Adverse Weather Condition Days

Individual campuses may determine when closure is warranted. Whenever possible, campuses must inform
the YCCS Assistant Director and have approval before such a closure occurs. If advance notice is not
possible, then YCCS should be notified as soon as possible.

7.5 Parent Institute Days (Parent-Teacher Conferences/Report Card

Pickup)
YCCS requires the facilitation of Parent Institute Days for the parents and guardians of students to:
e Enhance parental involvement in the education of the student
e Improve communication between the school and the families
e Improve parental skills

YCCS schedules Parent Institute Days and includes them on the YCCS school calendar prior to the
beginning of each school year.

8 Student Withdrawal and Release

The following describes YCCS policy and procedures relative to student withdrawal. Policies and
procedures specific to the withdrawal and release of special education students must be in accordance with
the Policy and Procedures of District #299 and all state and federal laws. By statute, campuses may not
remove, counsel out, transfer, refuse to reenroll, or permanently remove a student based solely on academic
performance because such practices violate IDEA and Due Process standards. The following procedures
must be adhered to in releasing the student from school.

8.1 Student Withdrawal Reasons
Student may withdraw from YCCS for the following reasons and with the following documentation:

e 31-Transfer within CPS
Documentation:
e | etter of Acceptance or Transcript Request or Correspondence from the accepting school
e 32-Transfer to a Chicago non-public school
e 33-Transfer to a school outside of Chicago
e 34-Transfer to residential institution
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Documentation:

e Letter of Acceptance or Transcript Request or Correspondence from the accepting school
e 35-Legally committed to a correctional institution
Documentation:
e Print out of Cook County Department of Correction (DOC) Inmate Locator Report
e 41-Deceased/Received notification of death
e 55-Graduated from Chicago Public School
Documentation:
e Diagnostic Report Indicating 10" Grade Reading level in STAR Reading (or Senior
Transition Plan)
e PowerSchool Transcript with Minimum of 18 Credits or More
e 67-Aged Out/Graduation Requirements NOT Met
Documentation:
e PowerSchool Log Entries of attendance interventions
e Document Indicating Student Age
e PowerSchool transcript Indicating Graduation Requirements have not yet been met
e 86-Lost/Cannot Locate
Documentation:
e PowerSchool Log Entries of attendance interventions
e PowerSchool Log Entry indicating phone calls made to phone numbers on file with no
response
e PowerSchool Log Entry indicating 5-, 10-, and 15-Day Unexcused Absence Letters sent to
last know home address (including request for Parent Conference)
e Receipt of Certified Letter for 15-Day Unexcused Absence Letter
e PowerSchool Log Entry indicating a home visit was conducted to the last known home
address with no response
e Missing Persons Report in the event that the Parent/Guardian does not know the
whereabouts of the student
e Completed Lost Child Report signed by the Principal (or designee)
e 87-Consent to Withdraw
Documentation:
e PowerSchool Log Entries of attendance interventions that are applicable
e PowerSchool Log Entry of Consent to Withdraw conference and reason
e Consent to Withdraw Form signed and dated by the student (and parent/guardian if 17
years-old) and the Principal (or designee)
e 99-Did not Arrive — No Show
Documentation:
e Returning student who did not arrive the first day of school. Returning students that do not
arrive by the 10" day of the school year will be removed from membership as a “No Show”
(Note: This code is applicable until the 20" day of the school year only)

8.2 Transfer

Students are to be removed from enrollment when they transfer to a different school. The campus initiating
the transfer must follow the student until graduation or completion of the current school year, whichever
comes first. If the student is not enrolled or graduated by the end of the year, it will count as a negative drop
against the campus. Students who transfer from one campus to another are listed as in school “transfers,”
not “withdrawals” and a code 31 “transfer to another CPS school” is used. A campus receiving students
who have previously attended another campus notifies the previous campus immediately to ensure proper
documentation of the transfer and, request an official transcript. Students may transfer to other schools,
including Chicago Public Schools. A letter of acceptance or request to release a student from the receiving
school must be received to ensure documentation is in order for the transfer.
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8.3 Self Withdraw
Students over the age of 17 may elect to withdraw from YCCS at any time. YCCS makes every effort to
encourage students to remain in school. Students 17 years of age must have parental consent in order to
withdraw from our school. A Consent to Withdraw form must be signed by a parent (if applicable) or the
student before the student is released.

Students 17 years of age require the express, written, and informed consent of their parent or guardian to
withdraw from enrollment. Specific provisions for informed consent shall include, but not be limited to:

e an accommodation for limited English speaking populations

e a general description of the rights to educational services being waived as a result of
dropping out

e adescription of the rights to educational services withdrawing students retain under the law,
including the right of dropouts to return to school and to a due process appeal if the right to
return to school is challenged by the local school

e information regarding adult and alternative educational services available in the community;
and information provided to the student as well as the parent or guardian summarizing the
likely adverse consequences that result from dropping out of school

e complete Consent to Withdraw Form

8.4 Lost Child Procedure

Students are to be removed from enrollment Lost/Cannot Locate if their whereabouts cannot be
determined after a school has completed all of the following:

e A campus representative calls all phone numbers on file for the student, including
emergency contacts and documents calls in PowerSchool log entries

e Conduct a home visit to the last known address

e A campus representative mails five, ten, and fifteen-day absence letters to the student’s
last known home address. The 15th-day letter is sent by certified mail. All letters mailed
are logged in PowerSchool. A parent/conference will be requested through each letter to
discuss any attendance issues. The Attendance Intervention is documented in
PowerSchool log entries

e Once these activities have been completed the student will be withdrawn Lost/Cannot
Locate. A Lost Child Report, signed by the principal, will be placed in the student’s file.

A Lost Child Report will be completed and a copy of the certified letter is to be submitted to YCCS attached
to the student’s withdrawal form, ASPEN attendance printout, PowerSchool All Enrollments Page,
PowerSchool Log entries of attendance interventions and a PowerSchool transcript.

If in the judgment of the campus administration there is reasonable chance that the student may return to
regular attendance, efforts to maintain the student in school are to continue.

8.5 Holding Policy

A student who is unable to meet attendance expectations but is committed to working toward resolving
problems that are creating barriers to his/her academic success may be placed on hold for a set period of
time, in order to provide another chance for the student to succeed. When a student is placed on HOLD the
opportunity to attend class is withheld and the student is referred to services or provided with on-campus
social supports that will enable the student to address issues that are interfering with his/her academic
success. The HOLD process encourages the campus, parent and student to work together towards resolving
the problems and addressing the barriers, thereby enabling the student to remain connected to school.
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Twenty percent of the campus student allocation per year can be set aside for the purpose of HOLD. The
students placed on HOLD will not be part of the lottery process. The HOLD process cannot exceed one
quarter or be less than 10 days. A student can be placed on HOLD only once in the same school year.
When a campus administrator places a student on HOLD, the student must be officially removed from
membership through submission of a High School Withdrawal and Release Form to the YCCS
administrative office. The campus administrator must write the word “HOLD” on the top right hand corner
of the form and write the reasons for the HOLD in the section for withdrawal reason. When the student
returns to school, a new High School Enrollment form is to be submitted, with the date of re-enrollment
indicated.

A student who is placed on HOLD and removed from membership will be counted as dropped by CPS.
Once the student reenrolls in YCCS the student will no longer be counted as dropped by YCCS.

8.6 Student Withdraw Provisions
School administrators must comply with the following provisions regarding removing students from
enrollment:

e Students may not be removed from enrollment solely because of excessive unexcused absences, i.e.,
truancy (for example, 20 consecutive unexcused absences).
e Students with excessive absences may be removed from enrollment only if the procedures set forth
above are completed
e Schools must complete a Lost Child Report for every student who cannot be located
e For students who wish to withdraw from enrollment, the principal must complete all of the
following before a student can be removed from enrollment at a CPS school:
e verify that the student meets the age criteria for withdrawing,
e verify that the student and, where applicable, the parent have completed and signed the
Consent to Withdraw form,
e sign the Consent to Withdraw form, and
e include the signed form in the withdrawal documentation

e If a non-attending student is cannot be properly removed from enrollment as transferred,
graduated, or lost/cannot locate, the student should be treated as truant.

e The school must make efforts to address and remedy the child’s truancy.

e Pursuant to the Illinois School Code, 105 ILCS 5/26-2, YCCS shall not deny reenroliment to a
student who is 19 years of age or above who seeks reenrollment after dropping out of school
unless the student, due to age and a lack of credits, is unlikely to attend classes during the
normal school year and graduate before his or her twenty-first birthday. Such students shall be
counseled regarding educational options that may best meet their individual needs. No student
covered by this paragraph shall be denied reenrollment unless he or she first is offered due
process as required in cases of expulsion under 105 ILCS 5/10-22.6.

8.7 Public Act 093-0803
A school or school district may deny enrollment to a student 16 years of age or older for one semester for
failure to meet minimum attendance standards if all of the following conditions are met:
(1) The student was absent without valid cause for 20% or more of the attendance days in the semester
immediately prior to the current semester.
(2) The student and the student's parent or guardian are given written notice warning that the student
is subject to denial from enrollment for one semester if the student is absent without valid cause more
than 20% of the attendance days in the current semester.
(3) The student's parent or guardian is provided with the right to appeal the notice.
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(4) The student is provided with attendance remediation services, including assessment, counseling,
and support services.

(5) The student is absent without valid cause for 20% or more of the attendance days in the current
semester. A school or school district may not deny enrollment to a student (or reenrollment to a
dropout) for more than one consecutive semester for failure to meet academic or attendance standards.
(6) No child may be denied enrollment or reenrollment under this Section in violation of the
Individuals with Disabilities Education Act or the Americans with Disabilities Act.

A school or school district may deny enrollment to a student 16 years of age or older for one semester for

failure to meet minimum academic standards if all of the following conditions are met:

(1) The student achieved a grade point average of less than "D" (or its equivalent) in the semester
immediately prior to the current semester.

(2) The student and the student's parent or guardian are given written notice warning that the student
is failing academically and is subject to denial from enrollment for one semester unless a "D" average
(or its equivalent) or better is attained in the current semester.

(3) The parent or guardian is provided with the right to appeal the notice, in accordance with due
process.

(4) The student is provided with an academic improvement plan and academic remediation services.
(5) The student fails to achieve a "D" average (or its equivalent) or better in the current semester.

A campus or school district can only deny enrollment to a student 16 years of age or older for one quarter
or semester for failure to meet academic or attendance standards if certain conditions are met:

e Requires distinction to identify, track, and report on the educational progress and outcomes of
reenrolled students (defined as dropouts who have reenrolled fulltime back into the school district).

e Provides that a reenrolled student, who again drops out, must not be counted against a campus’
dropout rate performance measure.

e Provides that the notification must occur within 90 days after the date the student withdraws from
the transfer campus or school district, or the student shall be counted in the calculation of the
transfer campus’ annual dropout rate.

e Provides that all records indicating the school or school district to which a student transferred are
subject to the Illinois School Student Records Act.

9 Student Records

The YCCS administrative office and campuses hold student records and information physically secured
and confidential in accordance with applicable federal, state, and school regulations. Campuses identify
individual(s) responsible for maintaining student records. All student records are maintained in a secure
place, and accessible only to authorized staff. Campuses must keep a record of release for all student
records. In accordance with federal and state regulations, campuses will maintain temporary and long-term
records on students.

9.1 Student Temporary Records

Student Temporary Records must be maintained for 5 years. In addition to classroom and enrollment
information in this record (see below), information in the student’s temporary record may include the
following:

Student schedules

MDC/Individualized Education Plan including Transition Plan (if applicable)
Tier records for chronic truancy

Family background information

Intelligence test scores, group and individual

Aptitude test scores
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Reports of psychological evaluations including information on intelligence

Personality and academic information obtained through tests, observation, or interviews

Elementary and secondary achievement level test results

Participation in extracurricular activities including any offices held in campus sponsored clubs and
organizations

Honors and awards received

Teachers' anecdotal records

Disciplinary information

Special education files, including the report of the multidisciplinary staffing on which placement or
non-placement was based, and all records and tape recording relating to special education placement
hearings and appeals

e Any verified reports or information from non-educational persons, agencies or organizations

e Other verified reports or information of clear relevance to the education of the student

9.2 Student Permanent Records
YCCS is obligated to hold student records and information physically secured and confidential in
accordance with applicable federal, state, and school system regulations for 60 years. Records can only be
shared by written request or by the parent or the student.

Permanent Records include the following:

e Basic identifying information, including student's and parents' names and addresses, birth date and
place, and gender

e Academic transcript, including grades, graduation date, grade level achieved, college entrance exams

and class rank where applicable

Attendance record

Accident reports and Health record

Record of release of permanent record information

Honors and awards received

Information concerning participation in school-sponsored activities or athletics

Offices held in campus sponsored organizations

9.3 Classroom Records
Record keeping is an important duty of the teacher and may not be delegated. Teachers maintain the
following information:
e Class attendance in Power Teacher
e Grade records
e Course objectives/outline /plans
e Lesson plans
e Progress repots

Classroom records are available for review and are subject to audit by YCCS Auditing Unit.

9.4 Students Files
YCCS requires that campuses accurately maintain files on students. Student files are to be kept in the central
office and at the campus level and are to be updated regularly. Student files are audited and reviewed during
the evaluation and monitoring visits conducted by YCCS.

The following information is maintained in each active student’s file:

General Information
e Enrollment Form

54



Withdrawal/Release Form

Emergency Contact Information

Parent or Guardian Release for Special Programs
Medical and Immunization Records

Attendance Records

Free Lunch Application

Records of Ongoing Academic Experiences
e Alternative Education Plan (AEP)
Progress Reports
MDC/Individualized Education Plan including Transition Plan (if applicable)
Behavior Modification Plan (if applicable)
Grades, Report Cards, and other Progress Reports
Test Scores
Disciplinary Actions
Vocational Education Experience (if applicable)
Transcripts

9.5 Files Maintained By YCCS Central Office
Campuses will forward to YCCS, at prescribed times, the following information relative to student records:

Documentation When Submitted

Enrollment Forms At the time of enrollment
Free Lunch Application At the time of application
Withdrawal/Release Form At the time of withdrawal
Student Transcripts At the time of enrollment

At the time of withdrawal
At the time of graduation

Parent or Guardian Release for At the time of release
Special Programs

9.6 Registrar

All campuses will have a registrar. The registrar is the designee of the Principal or the director of that
campus. The registrar is to maintain student records and information physically secured and confidential
in accordance with all applicable federal, state and school regulations. The registrar or designated school
staff member will maintain all student records in a secure place and accessible only to the registrar or
authorized school staff members. The registrar will establish internal controls to prevent unauthorized
access to or dissemination of student records. Vendors will submit to YCCS the name(s) of the individual(s)
who serve as the Registrar of student records.

9.7 Immunizations and Examination Requirements
YCCS meets the immunization criteria as specified by the Illinois State Board of Education. YCCS seeks
the assistance of the Chicago Board of Education to secure immunization records of former students. All
immunization forms are kept in student’s permanent files.
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9.8 Student Information System
Campuses are required to use PowerSchool as their official student information system. PowerSchool is
used to document student demographic information, disciplinary reports, student schedules, graduation
statuses, student test scores, transcripts, and other required student information.

10 Employment Policies

Youth Connection Charter School is authorized by the State of Illinois under the Charter School Act. As
such, YCCS must comply with all applicable federal, state and local laws regarding the formation and
governing operations of a charter school.

Employees of the Charter work under the terms and conditions of YCCS personnel policies and procedures.
Employees of the Charter are appointed by the YCCS Board of Directors and are paid directly by YCCS.
The Board of YCCS adopts and implements policies and procedures covering the terms and conditions of
employment for all employees of YCCS. Employees of YCCS carry out administrative and oversight
activities of the Charter and provide professional development, training, curriculum development and other
day-to-day support of the YCCS vendor-campuses, which provide the direct educational services to
students. The terms and conditions of employment for YCCS staff are outlined and defined in the YCCS
personnel handbook.

Employees of the Charter are not employees of District #299. Employees of YCCS do not have tenure
rights or other rights as provided by the Illinois School code, except those specifically provided for in
Avrticle 27-A of the Illinois School code and such rights as may be adopted by the Board of YCCS as policy.

Employees of YCCS have the right to form separate and distinct bargaining units as provided in the Illinois
Educational Labor Relations Act. Certified employees of district #299 who become employed, as teachers
of YCCS shall be given leaves of absence from District #299 pursuant to Article 27-A of the School code.
District #299, the affected employees and their recognized representatives shall address terms and
conditions of employment of any affected employee of District #299.

The Charter, under Illinois School Code, Section 27A-5(h), contracts with non-profit and for-profit private
entities to provide educational services, social services, and space to carry out the YCCS vision and mission,
to advocate, develop and provide world-class education to high school dropouts. As such, the providers of
educational services are considered sub-contractors (vendors of service operating as campuses under
YCCS) of the Charter, and are required to deliver such educational services in accordance with State and
Federal Charter Law, and in alignment with the Policies and Procedures of YCCS.

10.1 YCCS Employment Policies and Procedures for Vendors

Each vendor hires, evaluates, disciplines, and terminates their employees, who work subject to the terms of
the vendor’s personnel policies and procedures. However, vendor personnel policies must be in alignment
with YCCS employment policies and procedures and adhere to all applicable Charter, Federal and local
laws. YCCS requires all vendors to comply with strict implementation of the following personnel policies
and procedures associated with the instructional, non-instructional, and administrative staff that comes into
contact with YCCS students. All vendors are also required to operate in accordance with YCCS’ contract
with District #299.

YCCS requires vendors to have or include in their personnel policy or practices the following provisions:
10.1.1 Equal Opportunity Employment and Fair Hiring
YCCS follows all applicable Charter, Federal, State, local laws, and constitutional provisions prohibiting

discrimination based on race, disability, creed, sexual orientation, color, gender, national origin, religion,
ancestry, and marital status. YCCS follows a fair hiring process. YCCS requires vendors to have or include
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in their personnel policy and practices provisions to comply with equal employment practices and
procedures as mandated by local, state and federal law. As such, all vendors must list as part of their
employment statement that they follow the spirit and purpose of fair and equal employment decisions.
YCCS requires that employment decisions be made without regard to:

Race

Color

Age

Religion

Creed

National Origin

Ancestry

Marital Status

Physical or Mental Disabilities
Sexual orientation

Veteran Status

Other legally protected mandates — affirming fair and equal employment and operational practices

10.1.2 Hiring Practices and Policies

YCCS requires vendors to have or include in their personnel policy or practices provisions to post internally,
externally, and with YCCS, all staffing positions at the campus site. Furthermore, all descriptions,
responsibilities, compensation, benefits and basic requirements must be delineated in the announcements.

As most campus sites are associated with or are also part of larger community-based organizations or
service organizations operating within the mandates of the charter and also operating within the structure
of independent and freestanding social service agencies, they are free to define employment. As such,
vendors define employment within the characterization of “at will” employment. Thus, under their
organizational structures, employees can be terminated at the discretion of the administrative head or
executive director of the organization and are subject to the terms of the vendor’s personnel policies and
procedures. Each vendor hires, evaluates, disciplines, and terminates its employees.

Each vendor determines its own salary structure, including any provision for performance-based pay. YCCS
requires vendors to forward salary structures and provisions for performance-based pay for instructional,
administrative, and non-instruction positions to YCCS at the beginning of each school. Vendors will also
submit to YCCS administration a roster of all applicants hired during the school year.

10.1.3 Definition of Types of Personnel

YCCS requires vendors to have or include in their personnel policy or practices provisions for classifying
employees that come into contact with YCCS students in the following manner:

Regular — Full-time salaried instructional, administrative, and non-instructional employees who work a
minimum of 35 hours. All salaried instructional, administrative, and non-instructional employees must be
offered employee benefits offered by the organization afforded to other employees.

Temporary — Employees who fulfill short-term staffing requirements, usually without benefits

Part-time — Governed by 20 hours of work as compared to regular or full employment status

10.1.4 Employment Probationary Period

YCCS requires vendors to have or include in their personnel policy or practices provisions that provide for
an employee probationary time period of up to six months after the initial period of appointment. YCCS
requires all vendors to conduct a review of employee’s performance. All participants must be signatories
to the results of this constructive interview.
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10.1.5 Non-Probationary Evaluation & Review

YCCS requires vendors to have or include in their personnel policy or practices provisions for the annual
evaluation and review of employees that come into contact with YCCS students. YCCS requires that,
subsequent to the probationary period, all instructional and non-instructional staff coming into contact with
YCCS students have at the minimum a yearly evaluation conducted by the employee’s direct supervisor.

10.1.6 Discipline Action

YCCS requires vendors to have or include in their personnel policy or practices provisions for a progressive
discipline policy for all employees that come into contact with YCCS students. If the severity of the
infraction or the cumulative analysis of the employee is not severe or governed by the “at will” provisions
of employment, the following elements are required by YCCS regarding employee disciplinary procedure
documentation:

Verbal warning

Written warning

Suspension (paid or non-paid)
Dismissal

10.1.7 Grievance Resolution Process
YCCS requires vendors to have or include in their personnel policy or practices provisions for addressing
employee grievance procedures.

10.1.8 Applicants Applying for Employment

YCCS requires vendors to have or include in their personnel policy or practices provisions for the
maintenance of a list of names of all applicants applying for employment (during the year) in positions
where the individual will come into contact with YCCS students. This list will be maintained at the campus
for at least one year. Each vendor will submit to YCCS a list of all staff released from their duties during
the school year.

10.1.9 Hiring of Instructional Positions

YCCS requires vendors to have or include in their personnel policy or practices provisions for the
employment, as defined by the Charter, of individuals in instructional positions. YCCS requires vendors to
hire individuals who are licensed under state, federal, and local laws.

YCCS vendors must employ certified individuals in instructional positions under Article 21 of the School
Code as defined in the Charter School Law Code. Campuses submit to YCCS the following documentation
for each instructor hired:

Proof of Bachelor’s Degree

Teaching License/Qualifications

Background Investigation Authorization & Release Form (CPS)
Mandated Report Form and Online Training License

Resume

Record of Professional Development

TB Test

This documentation is submitted to YCCS before the beginning of each school year. Teacher must have
endorsements in ALL subjects taught

25% of the instructional staff may maintain Charter School Qualification:
e Graduated with a bachelor’s degree from an accredited institution of higher learning
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e Employed for a period of at least 5 years in an area requiring application of the individual’s education.
The following lists the acceptable teaching experience for the five-year requirement:

Educational Research

Education Internship

Director/Manager of Education Institution
Trainer (corporate)

Educational Advisor/Counselor
Substitute Teacher

Teacher Training

Teachers Aide Experience

Tutoring (minimum nine months)

Work Experience with Children
Curriculum Development Experience
Educational Institution-Staff Support
Experience in Professional Development

O 00O O0OO0OO0OO0OO0OO0OO0OO0oOO0oOOo

e Passed the tests of Academic Proficiency (basic skills) and subject matter knowledge required by
Section 21-1a of the school code; and

e Demonstrated continuing evidence of professional growth, which shall include, but not be limited to:
successful teaching experience, attendance at professional meetings, membership in professional
organizations, additional credits earned at institutions of higher learning, travel specifically for
educational purposes, and reading of professional books and periodicals.

10.1.10 Maintaining Instructional Positions

YCCS requires vendors to have or include in their personnel policy or practices provisions for the continued
employment, as defined by in the Charter, of individuals in instructional positions. YCCS requires vendors
to hire individuals who are licensed under state, federal, and local laws and who maintain the following:

1. License Teachers:

Teachers with a valid State License must renew and maintain current certification by state
standards.

2. Charter School Qualifications:

Charter School Certified employees must demonstrate evidence of continued professional
growth by:

e Enrollment in accredited college level courses leading toward full certification in
content area.

e All teachers regardless of certification type must show evidence of continued
professional growth by earning 5 CPDUs per year. YCCS will only accept CPDUs
from approved State of Illinois vendors.

e A type 09 teaching license must be obtained within a 3 year period.

If teacher qualifications are not met or maintained within the parameters that have been
established by the State of Illinois and YCCS, the teacher must be released from
employment immediately.
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10.1.11 Alternative Certification Programs

In 1999, Illinois established alternative routes to certification for individuals who hold a degree from an
accredited college and related work experience. The Illinois School Code and the Illinois Administrative
Rules define the requirements for the establishment of approved programs by the State’s accredited higher
education institutions. There are three alternative certification routes for preparing teachers and an
administrative route for preparing school superintendents.

e Alternative Teacher Certification (105 ILCS 5/21-5b)
e Alternative Route to Teacher Certification (105 ILCS 5/21-5c)
e Resident Teacher Certification Programs (IAC Section 25.442)

An overview of the alternative and resident teacher certification program requirements, program
comparison charts, and enrollment information are provided in the following:

e lllinois Alternative and Resident Teacher Certification Programs fact sheet
e Comparison Chart of Illinois Alternative and Resident Teacher Programs
e Enrollment Information and Comparison of Traditional and Alternative Programs

10.1.12 Student Teachers

Student teachers completing their practicum at a YCCS campus must have on file with YCCS the
following information: student teacher’s affiliated university, student teacher’s subject matter
qualifications, duration of the student teacher’s assignment with the campus, and the name of the
individual who will supervise the student teacher and award credit.

10.1.13 Endorsements and Subject Area Certifications
All teachers must have endorsements or subject area certifications in the subjects they are teaching.

10.1.14 Continuing Education and Professional Development
Vendors shall ensure that their licensed and non-licensed instructional staff will receive in-service
continuing education and professional development, in accordance with the professional development
standards set by Illinois State Education Code, and specified as follows:
e Vendors will ensure that licensed instructional staff shall show continuing education as
required by state and local laws for the maintenance of teacher certification

e Vendors will ensure that Basic Skills/Subject Matter Licensed instructional staff show
continuing education toward gaining Article 21 Teacher certification

e Vendors shall ensure that all non-licensed instructional staff be afforded continuing
education opportunities toward gaining Article 21 teacher certification

Vendors shall ensure that all instructional and non-instructional staff be afforded professional development
opportunities to better their abilities to perform assigned duties. Vendors shall ensure that campus maintains
documentation of instructional and non-instructional staff professional development and continuing
education.

Vendors shall ensure that campus provides in-service training to all instructional and non-instructional staff
on the mandates of Charter Law. These include, but are not limited to:

e Mandated Reporting Policies and Procedures/Child Abuse and Neglect

e Hazardous materials handling, labeling, and storage

e Execution of the health and safety plan including infectious diseases reporting
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http://www.isbe.net/certification/pdf/enrolling.pdf

Administration of Medication

Safety Drills including Allergen Drill

Due Process Procedures for Discipline Policy
Bullying, Cyberbullying, and Suicide Prevention

10.1.15 Principal
Principals must attest to fact that credentials of teachers meet state, local, and federal laws.

10.1.16 Teachers of Record

Teachers who are licensed to teach in a public charter or traditional public school setting or have basic
skills/subject matter certification and have a contract with the respective campus are known as teachers of
record for Youth Connection Charter School

10.1.17 Substitute Teachers
Teachers who hold a type 39 teaching license and are permitted to be in the classroom a maximum of 90
days

10.1.18 Hiring of Non-instructional Positions

YCCS requires vendors to have or include in their personnel policy or practices provisions for the
employment of individuals without certifications that are in the classroom. Such employees shall be
provided such mentoring, training, and staff development necessary for satisfactory performance in the
classroom as available, notwithstanding any provisions of the School Code.

10.1.19 Criminal Background Checks

YCCS requires vendors to have or include in their personnel policy or practices provisions to facilitate
criminal background checks for all employees and individuals that have daily contact with YCCS students.
Campus administrators must obtain authorization from applicants to conduct a criminal background
investigation using the Background Investigation Authorization and Release Form.

Campuses must submit a Background Investigation Authorization and Release Form for all new employees
and individuals whom they wish to hire. YCCS policies require that vendors cannot hire any individual
who has not passed the criminal background check. Any prospective employee that has been convicted of
an enumerated crime must be notified in writing that they are ineligible for employment at YCCS due to
their record of conviction.

10.1.20 Separation of Teachers from Employment

The school retains the discretionary right to determine the following:

e Whether and how to apply progressive discipline
e Whether and how to apply performance evaluations

Upon Separation (termination or resignation) of employment, an exit interview should be provided to each
employee leaving the school. The exit interview should be a written interview by the representative of the
school and the existing employee. The exit interview should contain the reasons of the separation of
employment. The interview should be signed and a signed copy should be given to the separating employee
and the original placed on file at the school.

For exiting staff members the following information should be sent to YCCS upon separation:
e Exit Interview (if applies)
e Separation form
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10.1.21 Consequences for Non-Compliance with Teacher Qualifications

YCCS will work with the campus to establish a time line for an acceptable level of certified teacher staffing.
If the campus certified/qualified teacher level falls below the YCCS accepted level, YCCS will withhold
all or a portion of the campus disbursement until YCCS has approved a campus plan detailing how the
campus will increase its percentage of teachers in compliance. Disbursement of funds to vendors, once
compliance is verified, will occur if and when YCCS is in receipt of said funds from CPS.

10.1.22 Violence-Free Workplace

YCCS requires vendors to have or include in their personnel policy provisions for a violence-free workplace
relative to conduct that intimidates, threatens, generates hostility, engages in verbal assault or physical
assault of person or property, creates a recognized hazard in the workplace that may cause death or serious
physical harm to others, or raises concerns about the imminent or long term danger to the normal
functioning of the campus program.

10.1.23 Guidelines for Prevention of Student Maltreatment/Sexual Abuse

YCCS requires vendors to select individuals to work with students who do not in any manner constitute an
identifiable risk to them. In order to strictly enforce this no tolerance policy, vendors must comply with
YCCS Policies on Criminal Background Checks and VVendor Hiring Process for Personnel that come into
contact with YCCS students. If it is found that the level of exposure for possible student maltreatment
and/or sexual abuse is high, e.g., a review of the Child Abuse Registry (permitted by the Illinois State Law)
results in a finding that the individual appears on the listing, the person in question will not be considered
for hiring as an employee or assigned as a volunteer in any capacity that could provide opportunity for
possible student contact. If the person is already employed that person will be discharged immediately.

Vendors must also comply with YCCS Policy on Abused and Neglected Child Reporting Act training. Such
training must be designed to unequivocally convey to anyone participating that the organization will deal
with inappropriate conduct swiftly; that a report will be filed with the proper authorities; and that the
organization will cooperate fully with the authorities on any subsequent investigation. Annually, YCCS
employees are required to complete the CPS’ series on Protecting Chicago’s Children. Illinois passed Erin’s
Law which requires all campuses to offer Child Abuse Prevention Education to students, through 12th
grade, to be taught to recognize child sexual abuse, equip them with skills to reduce their vulnerability, and
encourage them to report abuse if it occurs. YCCS complies with this requirement by offering its students
in a grade-appropriate manner the opportunity to complete the Chicago Public School’s Office of Student
Protections and Title X pre-recorded student webinars.

All employees and volunteers must be informed that seeking sexual contact or to maltreat or victimize
students is strictly prohibited. Vendors are responsible for providing adequate supervision of all activities
of both employees and volunteers who work with YCCS students.

The physical environment within which a campus conducts its activities for students can inadvertently
enhance opportunities for maltreatment/sexual abuse or it can be designed to significantly reduce such risks.
Campuses should consider carefully issues such as access control, lighting, and design of toilet facilities
when selecting locations to use for education programs. All vendors must make provisions for the ongoing
monitoring of individuals entering and leaving their campuses. Rooms and closets not required for program
activities should be secured to prevent students from being isolated and subjected to abuse. Indoor and
outdoor areas should be adequately illuminated to enable observation of activities, and to discourage
victimization attempts in parking lots or on campus ground areas. Equipment should meet safety standards
and be age-appropriate for the student use.
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In this context, program refers to the combination of activities, equipment, and leadership that are integral
to vendor educational offerings for YCCS students. Many basic safety considerations also serve to limit
opportunities for student maltreatment or sexual abuse. For example:

e Specific considerations should be given to determining the number of chaperons required for
designated activities

e Providing opportunities for parental participation
e Developing policies about the interaction of students with visitors and family members of staff
e Matching program activities to the physical and mental capacity of students

e Recognizing and taking appropriate measures to minimize the inherent risk factors in some school
activities (e.g. field trips, photography and access to the Internet) that afford the possibility for
student sexual abuse

Each campus should serve as a personal shield of safety around students during sponsored activities. To
accomplish this, begin by adopting policies concerning the administration of discipline and appropriate
expectations. Socialization between staff and students should be expressly prohibited after school hours.
For further information please refer to YCCS’ Title IX Sexual Violence Policy and Procedures.

10.1.24 Guidelines Regarding Maintaining Professional Staff/Student Boundaries
These Guidelines define appropriate and reasonable boundaries for staff members and students to (1)
protect students from sexual misconduct and abuse, and (2) to protect staff members from
misunderstandings and false accusations.

All employees are expected to maintain high standards in their school relationships, to demonstrate integrity
and honesty, to be considerate and cooperative, and to maintain professional and appropriate relationships
with students, parents, staff members, and others. In addition, the Code of Ethics for Illinois Educators,
adopted by the Illinois State Board of Education, is incorporated by reference into this policy. Any
employee who sexually harasses a student, willfully or negligently fails to report an instance of suspected
child abuse or neglect as required by the Abused and Neglected Child Reporting Act (325 ILCS 5/), engages
in grooming as defined in 720 ILCS 5/11-25, engages in grooming behaviors, violates boundaries for
appropriate school employee-student conduct, or otherwise violates an employee conduct standard will be
subject to discipline up to and including dismissal.

This guidance applies to all staff members, including and without limitation to teachers, coaches,
counselors, administrators, volunteers and other third-parties who interact with students.

The following general standards apply to all staff/student interactions.
"1 Personal contact between students and staff members must always be appropriate to the
circumstances, non-sexual and unambiguous in meaning.

| Staff members shall maintain a strictly professional relationship with students, whether
on or off school property and during or outside of school hours.

| Staff members are responsible for maintaining professional and appropriate physical and
emotional boundaries with students at all times.
"1 Interactions between staff members and students should be based on mutual respect and
trust.

| Staff members are responsible for treating all students consistently and in line with the
educational mission of YCCS.

63



10.1.25 Drug Free Workplace

YCCS requires vendors to have or include in their personnel policy provisions that prohibit employees from
engaging in the unlawful manufacture, distribution, dispensation, possession, sale, or use of controlled
substances while at the workplace or off premises.

10.1.26 Time Records

YCCS requires vendors to have or include in their personnel policy provisions to keep accurate records of
the time worked by all employees. Eligible paid hours will be determined based upon employee’s approved
time records.

10.1.27 Pension Participation

YCCS requires vendors to have or include in their personnel policy a requirement for certified teachers
(both teaching and non-teaching personnel who hold a license) to belong to the Public School Teacher’s
Pension and Retirement Fund of Chicago (commonly called the Chicago Teachers’ Pension Fund) and to
make payments according to the pension fund’s requirements.

10.1.28 Workers Compensation

YCCS requires vendors to have or include in their personnel policy provisions to carry workman’s
compensation insurance and to adhere to the fundamental requirements and principles of the Occupational
Safety and Hazard Act (OSHA).

10.1.29 General Staff/Vendor Employees
Notwithstanding any other provisions of the School Code, YCCS policy stipulates that the vendor may
employ non-certified staff in all other non-instructional positions.

10.1.30 Vendor Hiring Process for Personnel That Come Into Contact with YCCS
Students

Administrative, instructional and non-instructional individuals employed by the vendor and who come into

contact with YCCS students are required to meet the following criteria:

e Background Release forms submission to YCCS and clearance by Illinois State Police before actual
hiring

e All necessary credentials for the position the applicant is seeking employment are on file with YCCS
prior to employment by the vendor

e Start date of employment indicated on the Staff Roster of the campus

A Staff Roster is a list of vendor employees who have met the criteria of employment and who will be
exposed to YCCS students. Staff Rosters are submitted to YCCS at the beginning of each school year.

11 Charter Law Compliance

11.1 Safety
YCCS policies require that vendors comply with all applicable health and safety laws of the City of
Chicago, the State of Illinois, and the Federal Government. Campuses must submit health and safety
documents such as liability insurance, evidence of a fire inspection, evidence of safety drills, asbestos plans
and reports, evidence of staff trainings and other documents as requested to ensure the health and safety of
YCCS students. YCCS collects, reviews, and audits the campus compliance with applicable health and
safety laws on an annual basis.
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All campus sites must have in place at the beginning of the school year, in alignment with YCCS policies,
a safety plan detailing how the vendor will handle emergency situations (i.e. fire, tornado, bomb threats,
assaults, shootings, etc.) and who will be responsible for contacting the authorities (i.e. YCCS, police,
parents) in case of an emergency. An emergency management plan (EMP) must be uploaded to the Federal
Incident Management System (FIMS) system by October 1% of each school year. The vendor’s safety plans
include the special precautions and procedures the campus will employ to ensure the safety of special
education students. Vendors must also have procedures regarding search, seizure, and the use of metal
detectors on their campuses.

All staff is to be trained on the policies and procedures outlined in the safety plan. Campuses are also
encouraged to invite emergency response units to the school in order to evaluate and provide feedback on
the school’s emergency response plans.

11.2 Open Meetings
YCCS holds meetings at specific times and places that are convenient to the public (no meetings take place
on legal holidays). The YCCS Board of Directors has open meetings once a month (excluding July and
December). A schedule of board meetings are posted in public places and disseminated to schools, parents,
and students including dates, times, and locations. YCCS posts all meetings at least 48 hours in advance. If
a meeting is cancelled or rescheduled, the public will be notified immediately. Written minutes are kept of
all meetings.

11.3 Fire Drills
YCCS requires that all campuses hold quarterly fire drills (minimum 4 times a year) in accordance with the
Fire Drill Act. Fire Drills are defined as a practice or rehearsal of the evacuation of the occupants of a
building according to a plan designed to accomplish such evacuation as quickly as possible and to avoid
panic, injury or loss of life in the event of a fire or other emergency.

YCCS monitors and holds vendors responsible for meeting the criteria set forth in the Fire Drill Act.

Appropriate documentation, including changes or updates, is maintained in the policy and procedures

handbook of the campus. Vendors must maintain a written description of their fire drill plan and the vendor

posts maps indicating the evacuation routes in case of fire. YCCS’ fire drill policy requires:

e Easily visible drawings showing exit routes posted in all rooms

e Working fire extinguishers and fire alarms that are inspected annually

e A narrative detailing the fire drill plan

e Aschedule reflecting the four fire drills to be conducted. The schedule will be maintained at the campus
for review, and once the drill has taken place the documentation of the drill must be maintained at the
campus site and uploaded to the FIMS system.

e A detailed account of each fire drill noting the date and time of the drill, the number of students
participating in the drill, the time taken to complete the drill, and any notes regarding the quality of the
drill

e Orientation for vendor staff regarding the purpose of the fire drills and the procedures of the fire drill
plan

e YCCS requires campuses to complete 4 fire drills per year within the first two weeks of each quarter.
One of these drills must include participation by the local fire department.

e Vendors provide access to the state and local fire marshals for fire safety inspection of the school
building annually.

11.4 Tornado Protection Program
YCCS requires that all campuses develop and maintain a plan for the evacuation of students and faculty in
case of a tornado or severe weather. The law requires campuses to complete one tornado drill per year. The
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first Tuesday in March is the beginning of National Weather Safety Week and it is recommended that a
tornado drill take place on this date. The Tornado Protection Plan shall consist of the following:

e A narrative detailing the program plan and implementation of evacuation of students in case of
tornadoes, tornado warnings or tornado watches

e A schedule reflecting one drill to be conducted. The schedule will be maintained at the campus for
review, and once the drill has taken place the documentation of the drill must be maintained at the
campus site and uploaded to the FIMS system

e A detailed account of the drill noting the date and time of the drill, the number of students participating
in the drill, the time taken to complete the drill, and any notes regarding the quality of the drill

e Orientation for campus staff regarding the purpose of the tornado drill and the procedures of the tornado
plan

11.5 Law Enforcement Drills
YCCS requires that all campuses develop and maintain a plan for the reverse-evacuation of students and
faculty when law enforcement involvement is necessary to protect campus occupants and it is safer for
students to stay inside the school than outside. One law enforcement drill is required per year. The Chicago
Police Department must be invited to observe and provide feedback on the outcome of at least one drill per
year. The plan shall consist of the following:

e Anarrative detailing the program plan and implementation of the reverse-evacuation of students in case
of shootings, bomb threats, suspicious persons, hazardous materials or other such events.

e A schedule reflecting one drill to be conducted. The schedule will be maintained at the campus for
review, and once the drill has taken place the documentation of the drill must be maintained at the
campus site and uploaded to the FIMS system

e A detailed account of the drill noting the date and time of the drill, the number of students participating
in the drill, the time taken to complete the drill, and any notes regarding the quality of the drill

e Orientation for campus staff regarding the purpose of the drill and the procedures of the drill

11.6 Bus Evacuation
Under the School Safety Drill Act campuses are required to maintain a written procedure outlining steps in
a bus evacuation drill and conduct a minimum of one bus evacuation drill annually. The drill shall include
safe bus riding practices and evacuation procedures. The campus must rent a bus to conduct the drill if
necessary. Record of the bus evacuation drill should be kept on file at the campus and submitted to YCCS
annually. The bus evacuation drill record must be signed by the bus company representative that completed
the drill. The plan shall consist of the following:

e A narrative detailing the program plan and implementation of the drill

e A schedule reflecting one drill to be conducted. The schedule will be maintained at the campus for
review, and once the drill has taken place the documentation of the drill must be maintained at the
campus site and uploaded to the FIMS system

e A detailed account of the drill noting the date and time of the drill, the number of students participating
in the drill, the time taken to complete the drill, and any notes regarding the quality of the drill

e Orientation for campus staff regarding the purpose of the drill and the procedures of the drill

11.7 Allergen Drill
To comply with the Emergency Epinephrine Act, P.A. 97-0361 all school staff must be trained annually on
the management and emergency response of potential anaphylaxis reactions caused by food allergies and
other life threatening allergies. All schools must incorporate an Emergency Allergy Drill into their
Emergency Response Protocol. Campuses must maintain a record of trainings involving these guidelines.
The plan shall consist of the following:
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e A narrative detailing the program plan and implementation of the drill

e A schedule reflecting one drill to be conducted. The schedule will be maintained at the campus for
review, and once the drill has taken place the documentation of the drill must be maintained at the
campus site and uploaded to the FIMS system

e A detailed account of the drill noting the date and time of the drill, the number of staff participating in
the drill, the time taken to complete the drill, the roles of each staff member during the drill, and any
notes regarding the quality of the drill

e Orientation for campus staff regarding the purpose of the drill and the procedures of the drill

11.8 Criminal Background Investigations

All vendor employees and individuals that have daily contact with YCCS students must have a Criminal
Background Check. YCCS obtains authorization from the applicant to conduct a criminal background
investigation. CPS facilitates the background check in accordance with its procedures submitting the
applicant’s name, sex, race, date of birth, social security number, and fingerprints for review. CPS contacts
YCCS regarding each applicant’s status and will report an applicant if the applicant was charged with a
crime. YCCS provides a copy of the record to the relevant campus and to the applicant. YCCS takes the
necessary steps to ensure confidentiality. Neither YCCS nor its vendors will knowingly hire any persons
who have been convicted of an enumerated offense. Any YCCS employee or vendor employee who
commits a felony or who is charged with said commission must notify YCCS of the fact. Failure to do so
is grounds for dismissal.

11.9 Diabetes Management Policy
Students diagnosed with type 1 or type 2 diabetes by a licensed medical provider must promptly notify the
school. Once notified, the school shall request the parent/guardian to provide a Physician’s Diabetes Care
Plan. The plan is to be completed and signed by the student’s licensed health care provider and signed by
the parent/guardian if applicable. The School Diabetes Care Plan shall be disseminated to the Delegated
Care Aide, the student’s teacher and the parent/guardian of the student.

The Principal or its designee shall ensure that a Delegated Care Aide (DCA), authorized by the
parent/guardian and the Principal, is identified for each diabetic student. The DCA shall perform the duties
and tasks necessary to assist a student with diabetes in accordance with the student’s Physician’s Diabetes
Care Plan. School employees who agree to serve as a student’s DCA must sign a Diabetes Delegated Care
Aide Agreement Form and shall receive training in diabetes management and care annually. If no school
employee agrees to serve as a student’s DCA, the Principal will be the designated DCA. Delegated Care
Aide training shall be provided annually.

All school employees shall complete training on the basics of diabetes care, how to identify and respond to
the signs and symptoms of diabetes, and whom to contact in the case of an emergency.

11.10 Sex Offenders Registry
The Principal, Director or designee must notify parents/guardians during registration or during parent-
teacher conferences that information about sex offenders is available to the public as provided by Illinois
State law. (www.isp.state.il.us/sor/)

11.11 Hazardous Materials Training
All employees or vendors who work with hazardous materials must attend an in-service training relative to
the handling of hazardous material. The in-service training program must be approved by the Illinois State
Board of Education or by the Illinois Department of Public Health. A copy of the hazardous materials
training certificate is to be provided to YCCS annually. Each campus must identify employees who handle
hazardous or toxic material during the course of their job assignments.
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11.12  Chronic and Infectious Diseases Rules and Regulations

Each campus shall develop policies and adopt rules relating to the appropriate manner of managing children
with chronic infectious diseases, not inconsistent with guidelines published by the State Board of Education
and the Illinois Department of Public Health as outlined in The Management of Chronic and Infectious
Disease in School Children. Such policies and rules must include evaluation of students with a chronic
infectious disease on an individual, case-by-case basis. A personalized plan and evaluation must be
developed for students with infectious diseases. Any record of infectious disease must be recorded and
maintained on file for review.

An infectious disease program should include the following elements:

Policies and procedures related to identification, placement, and school management of students with
infectious diseases; An infectious disease review team consisting of the school medical advisor, the school
nurse, and the school administrator that is responsible for planning and managing the educational program
for the individual student with an infectious disease; Maintenance of routine hygienic procedures to assure
a clean, safe, healthful school environment; Health education/health counseling programs to educate school
staff, students, and parents.

In all cases, knowledge that a student has an infectious disease should be confined to those persons with a
direct need to know (e.g., principal, superintendent, school nurse, and student's teacher). The law permits
school administrators to inform such other persons as may be necessary that an infected child is enrolled at
that school, so long as the child's identity is not revealed. Parents should be notified of any communicable
disease reported in the school, along with the associated symptoms.

Universal precautions should always be used for clean up after any student who has an accident or injury
at school. The district policies for managing infectious disease should ensure that all school staff are trained
annually regarding the use of universal precautions to ensure that hygienic procedures are employed to
maintain a safe, clean school environment.

Diseases that are declared to be contagious, infectious, communicable and dangerous to the public health
and each suspected or diagnosed case shall be reported to the local health authority who shall subsequently
report each case to the Illinois Department of Public Health.

11.12.1 HIV Positive Students

HIV positive students are permitted to continue to be enrolled in school as long as the student's health is
monitored and there is no apparent risk of infection. The parent in cooperation with the student’s physician
and the school monitors the student’s health status. If the student cannot participate fully in program
activities offered by the campus, the student will receive home or hospital instruction if resources are
available or made available by CPS. In a public school, the principal may disclose the child’s identity to
the district superintendent and may, as necessary, disclose the identity to the school nurse, classroom
teacher(s) of the child, and those who are required to make educational program decisions about the child.
Further disclosure of the child’s identity, by the principal or any of those listed above, is prohibited by law

11.12.2 Prevention in School Setting

All campuses should actively promote good hygiene practices, especially hand washing, among all
personnel and students. All campuses will develop a plan regarding how prevention of infectious diseases
will be implemented within their respective campus. The procedures will be included in the campus policy
and procedures manual.
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11.12.3 Universal Precautions

YCCS requires universal precautions when handling blood or any body fluid, including using an appropriate
barrier technique to prevent skin and mucous membrane. Hands or other skin surfaces should be washed
and disinfected immediately if contaminated with blood or other body fluids.

Vendors maintain the following to ensure they address universal precautions:

e Latex disposable gloves for use when handling blood or any other body fluid. (Carry them in a pocket
when on the playground, at the gym or other sports activities, in the lunchroom, or on hall duty.)

e Disinfectant in plastic spray bottles. A solution of one part bleach and nine parts water should be mixed.
This solution is only good for 48 hours.

e Disposable wash cloths or paper towels

e Dedicated waste container to dispose of contaminated materials

e Liquid soap for hand washing
These items should be readily accessible at the vendor campus.

11.12.4 AIDS Education

The State of Illinois requires AIDS education in grade 6 through 12. YCCS requires vendors to offer as
part of their curriculum including sex education and comprehensive health education. Instruction shall
include the cause, spread, and prevention of HIV infection.

11.13  Eye Protection Act - Wearing Furnishing Standards
Every student, teacher, and visitor is required to wear an industrial quality eye protective device when
participating in or observing any of the following courses in schools, colleges, or universities: vocational
or industrial art shops or laboratories involving milling, sawing, turning, shaping, cutting, grinding, or
stamping of any solid materials, and welding, repairing, or servicing of other materials, and chemical or
combined chemical-physical laboratories involving caustic or explosive chemicals, hot liquids, or solids.

YCCS requires vendors to post signs in the campus areas that require eye protection. Each campus ensures
that there will be enough protective eyewear for students and teachers in the normal course of activity that
occurs in the campus. Eyewear must be of industrial quality.

11.14 Health Examinations
The School Code of Illinois mandates immunizations and health examinations for all students in Illinois in
accordance with the rules and regulations of the Illinois Department of Public Health. All students upon
acceptance into YCCS must present proof of immunity and of having been examined in accordance with
this section and the applicable rules and regulations. Additional health examinations of pupils, including
dental, hearing, and vision examinations, may be required when deemed necessary by school authorities.

Physicians licensed to practice medicine shall be responsible for the performance of the health
examinations, dental examinations and vision/hearing screening, and shall sign all report forms. If a
registered nurse performs any part of the health examination, then a physician licensed to practice medicine
must review and sign all required report forms. Medical forms will be maintained at the campus site and
shall be submitted to YCCS by October 15 of each school year.

If for medical reasons, one or more of the required immunizations must be given after October 15 of the
current school year, the student shall present, by October 15 or by the earlier established date, a schedule
for the administration of the immunizations and a statement of the medical reasons causing the delay by the
physician, registered nurse, or local health department that will be responsible for administration of the
remaining required immunizations. If a student does not comply by October 15, or by the earlier established
date of the current school year, with the requirements, then the local school authority may exclude that
student from school, until such time as the student presents proof of having had the health examination as
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required and presents proof of having received those required immunizations which are medically possible
to receive immediately. During a student's exclusion from school for noncompliance, the student's parents
or legal guardian is considered in violation and subject to any penalty imposed by State laws.

The Charter will report to CPS, the number of students who have received the necessary immunizations
and the health examination as required, indicating those students who have not received the immunizations;
and will report the number of students who are exempt from health examination and immunization
requirements for religious or medical grounds

11.15 Administering Medications
Under no circumstances shall teachers, administrative staff or vendor employees, except certified school
nurses, administer medication to students. It is the policy of YCCS that the administration of medication to
students during regular school hours and during school related activities should be discouraged unless
absolutely necessary for the critical health and well being of the student.

The YCCS Charter does recognize that in some cases the students do need to be medicated. In such
instances, the following rules apply regarding the disbursement of medication:

e Only those medications, which are necessary to medicate the student in school, shall be administered
during school hours.

e Requests for administration of medication will be reviewed on a case-by-case basis; with the minimum
age for self-medication being 12 years of age.

e The campus will reserve the right to reject requests for administration of medication.

Students who must receive medication during school hours are informed that medication can be
administered through one of the following methods:

Student assignment to a school with a full-time nurse

Student assignment to his/her neighborhood school

Assistance from outside approved medical personnel

Self-administration of medication with passive monitoring by an approved adult
Parent or guardian may come to school to administer the medication

The particular option chosen for a student requires that the decision be made with input of the
parent(s)/guardian(s), student's physician, principal, teacher(s), and school nurse.

Factors to be considered include, but are not limited to, the student’s medical diagnosis, age, mental and
physical condition, type of prescription/medication involved including timing restraints, likelihood and
severity of side effects, length of full time or outside medical/nursing services, the importance of school
placement to the student's educational program, and amount of disruption to the student's educational
program.

A written request for administration of medication during school hours must be made by a licensed
physician and submitted on the Chicago Public School's medication request form. A written request must
be obtained from the parent(s)/guardian(s) requesting that medication be given during school hours. The
request must include the name of the parent(s)/guardian(s) and the home telephone number as well as an
emergency number. Those students over 12 years old must sign the request. In the case of recommendation
for self-administration of medication, both the recommending physician and the parent/guardian, must state
that the student is capable of self-medication and has been taught by each party how to properly self-
administer the prescribed medication. The principal/or designee shall be responsible for initially receiving
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requests from the parent/guardian and the licensed physician for a student to self-administer medication
during school hours.

The principal or designee/school nurse will confer with the licensed physician and parent/guardian of the
student, and if possible, recommend that the time for administration of medication be adjusted so that it
will not be necessary to administer the medication during school hours. When there are questions the school
nurse/or designee/principal may confer with the medical director or other medical consultants in Student
Health Services of CPS.

If medication is given during school hours, the written doctor request for prescription and non-prescription
medications must be obtained from the student's licensed physician and shall include:

Student’s name, date of birth

Diagnosis of condition requiring medication

Name of medication, dosage, route of administration

Frequency and time of administration

Date prescription was filled and date of expiration

Date medication is to be discontinued

Side effects which might be observed

Name, signature, and emergency telephone number of the physician

Other medication the student may be receiving at home

Certification that the physician has discussed the proper guidelines of self-medication and that the
individual student understands and is capable of self-administering the prescribed medication.

Requests are renewed yearly or as needed for a change in medication. The parent/guardian and the student's
physician must notify the school in writing if a medication is discontinued. In order to alter the dosage or
change a medication the parent must obtain a written order from the physician.

The parent(s)/guardian(s) are responsible for providing all medications for his/her child. The
parent(s)/guardian(s) shall be responsible for any refills of medication. Medications must be brought to
school in the original, appropriately labeled container.

Medication label shall display:

e Student's name and prescription number
e Name and dosage of medication

e Date and number of refills

e Licensed physician's name

e Name or initials of pharmacist.

Medications must be stored in a drawer or cabinet with a lock. If medication is to be refrigerated it must
be locked in a container before refrigeration. Campus Administrators coordinate with the student’s parent
and physician procedures for:

Amount of medication to be brought to school
Method of storage

Delivery of medication to the students

Method of recording administration of medication

The principal, parent and designated staff develops a protocol to be followed for the student to self-
administer medication. The protocol includes a method of recording that the student has taken the
medication on a daily basis.
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Students may self-administer medication under the following circumstances:

e The licensed physician submits a letter on the Chicago Public School medication form citing the need
for the medication, diagnosis and states that the student has been taught and knows how to self-
administer the prescribed medication

e The principal and designated staff shall determine that the student's age, mental and physical ability is
sufficient to allow self-administration of prescribed medication.

e The parent(s)/or guardian(s) must submit a letter stating that the student has permission to self-
administer medication. If the student is age 12 or older, the student must also sign the letter. In addition,
parent(s)/guardian(s) must keep an up to date emergency form, which will allow the campus to keep
parents informed.

e An adult will passively monitor students who are approved by the principal for self-administration of
medication. They will come to the office and receive their medication from the assigned personnel.
Staff other than the school nurse is only responsible for giving the medication to the appropriate student.
They are not to force the administration of medication nor are they allowed to make medical decisions
or diagnoses, which they are not licensed to make.

e All approved medications are stored in a locked area in the office.

All requests and physician's orders are kept in the student's health folder. Campuses submit the written
protocol regarding the administration of medications for the site. Campuses identify the staff that will be
responsible for administering medication and overseeing self-medicating students. Nursing records, student
files, and personnel files are available for monitoring review by YCCS.

11.15.1 Self-Administration of Asthma Medication

Pursuant to Public Act 92-0402, a school, whether public or nonpublic, must permit the possession and self-
administration of medication by a pupil with asthma. The principal, parent, and designated staff develops a
protocol to be followed for the student to self-administer medication. Students with asthma may possess
and self-administer medication if a licensed physician submits a letter on the Chicago Public School
medication form stating that the student has asthma, citing the need for the medication, and stating that the
student has been taught and knows how to self-administer the prescribed medication. All procedures
regarding the administration of medication in school are to be followed and an Asthma Action Plan, signed
by a licensed physician, kept on file for the student. All requests and physician’s orders are kept in the
student’s health folder.

11.15.2 Use of Auto-Injectors and the Emergency Epinephrine Act

Pursuant to Public Act 094-0792, schools must permit the use of auto-injectors by pupils afflicted with
diabetes, food allergies, or other applicable conditions requiring an auto-injector. The school must allow
the possession and use of the auto injector at all times and in all school-operated premises. The principal,
parent, and designated staff develops a protocol to be followed for the student to self-administer medication.
Students may possess and self-administer medication if a licensed physician submits a letter on the Chicago
Public School medication form stating the student’s diagnosis, citing the need for the medication, and
stating that the student has been taught and knows how to self-administer the prescribed medication. All
procedures regarding the administration of medication in school are to be followed and a Care Plan/Action
Plan, signed by a licensed physician, kept on file for the student. All requests and physician’s orders are
kept in the student’s health folder.

The Emergency Epinephrine Act requires epinephrine auto-injectors to be maintained at all school sites for
use in an emergency. Schools must maintain this supply of epinephrine auto-injectors in a secured location.
The Act permits this emergency supply of epinephrine auto-injectors to be used in a school under three
circumstances: 1. Administration of an epinephrine auto-injector to a student, with an unknown allergy,
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having a first-time anaphylactic reaction when a student does not have an epinephrine auto-injector or a
prescription for an epinephrine auto-injector on file. 2. Self-administration of an epinephrine auto-injector
by a student with a known allergy who has forgotten his or her auto-injector or it is otherwise unavailable.
3. Administration of an epinephrine auto-injector to a student with a known allergy.

The Act provides specific liability protections regarding the use of an emergency epinephrine auto-injector,
regardless of whether a student has a prescription for epinephrine on file with the school, except for willful
and wanton conduct. Parents of student’s with a prescription auto-injector must sign a statement
acknowledging this release of liability. If a student does not have a prescription for epinephrine on file with
the school and an epinephrine auto injector is used on a student whom the school employee in good faith
professionally believes is having an anaphylactic reaction, the school district or nonpublic school and its
employees and agents, are to incur no liability, except for willful and wanton conduct.

11.16  Toxic Art Supplies in School Act
It is the policy of YCCS to order and purchase non-toxic supplies and materials. YCCS requires all vendors
to develop a labeling plan established by 105 ILCS 135/5 of the state statute (a list of the all ingredients
that constitute the substance the student will be using) for the identification of toxic art supplies. Vendors
must designate a staff individual to distribute the art supplies.

11.17 Illinois School Student Records Act
The Illinois School Records Acts states: The State Board of Education shall issue regulations that govern
the contents of school student records; to implement and assure compliance with the provisions of this Act;
and to prescribe appropriate procedures and forms for all administration proceedings, notices and consents
required or permitted under this Act. All such regulations adopted by any vendor relating to the
maintenance of, access to, dissemination of or challenge to school student's records shall be available to the
general public.

Vendors assign an official custodian at their campuses to maintain the student records. This individual is
responsible for the maintenance, care and security of all campus student records. The custodian establishes
internal controls to prevent unauthorized access to or dissemination of student records. Vendors submit to
YCCS the name of the individual who serves as the custodian of student records. Vendors specify their
internal control procedures in their policies and procedures handbook. The principal or a designee and
YCCS periodically review the student records for compliance.

The school is to maintain student permanent record information, regardless of record format, for not less
than 60 years after the student has permanently withdrawn from the school. The “Student Permanent
Record” means the minimum personal information necessary to a school in the education of the student
and contained in a school student record which may include student name, birth date, address, grades,
grade level, parents’ name and addresses, and attendance records. In addition to this information, but is
not limited to, class rank, graduation date, and scores on college entrance exams, accident reports, health
records, and high school State assessment test scores.

The school is to maintain student temporary record information, regardless of record format, for not less
than 5 years after the student has permanently withdrawn from the school. The “Student Temporary
Record” means all information contained in a school student record, but not contained in the student
permanent record and may include family background information, intelligence test scores, aptitude test
scores, psychological and personality test results, teacher evaluations, and other information of clear
relevance to the education of the student. This record shall also include information provided under the
Abused and Neglected Child Reporting Act and information on serious disciplinary infractions that
resulted in expulsion, suspension, or the imposition of punishment or sanction.
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No school student records of information may be released, transferred, disclosed, or otherwise
disseminated, except to authorized individuals. The school is required to maintain a record of any release
of record information, including: 1. The nature and substance of the information released; 2. Name and
signature of the school’s official records custodian; 3. Name and title of person requesting the record; 4.
Purpose of the request; 5. Date of record release; 6. Copy of any consent to release; 7. Date of request.

11.18 Abused and Neglected Child Reporting Act

The Abused and Neglected Child reporting act requires school personnel to report instances or suspected
instances of abuse or neglect to the Department of Children and Family Services (DCFS). Any educational
personnel having reasonable cause to believe a child known to them in their professional or official capacity
may be an abused or neglected child shall immediately report or cause a report to be made to DCFS. Each
vendor will develop a procedure and process for reporting such instances to local DCFS offices, including
documenting such interventions in the student’s file. Vendors are also required to provide in-service training
for staff to familiarize them with the requirements of the Act.

The Illinois Department of Children and Family Services is required, upon receiving reports made under
this Act, to protect the best interest of the student. DCFS will offer a variety of protective services in order
to prevent any further harm to the student and to other students in the same environment or family. The
vendor/staff will maintain individual lists of any potential cases of possible student abuse reported to DCFS.

11.19 Automated External Defibrillator (AED)
Under the Physical Fitness Medical Emergency Preparedness Act all campuses must have an Automated
External Defibrillator (AED). The AED must be maintained and tested annually. The campus must have
appropriate numbers of staff and supervisors trained to ensure a trained staff member is available during all
business hours and school events. The campus must maintain records of at least two current training
certifications in staff personnel files and a record of annual AED maintenance.

11.20 Electronic Use Policy

Itis the policy of YCCS that vendor campuses shall prohibit students from carrying electronic devices while
in the school building except for educational and business purposes. This policy establishes the standards
for acceptable electronic activity of the YCCS/campus employees and other authorized Users using and
accessing the campus technology, internet data and network systems regardless of the User’s physical
location and the electronic communication between student and YCCS staff. This policy permits the use of
telephone communication between Staff and Students when necessitated by an educational or extra-
curricular activity including field trips, for the purposes of ensuring student safety.

Staff members communicating with students via electronic means must do so using school issued email and
telephones regarding school attendance, classroom, school and school-related activities only.  Staff
members shall exercise best professional judgment, integrity, and concern for student well-being. Staff
have no expectation of privacy in their use of electronic resource. Communication with students for
fraternization purposes are strictly prohibited, except communications between family members. Campuses
may provide staff with the means to communicate through a variety of district-owned or leased systems,
https://www.cps.edu/about/policies/acceptable-use-policy/platform-guidelines/. School issued or personal
mobile device to conduct school business must require the staff to properly retain text and call records
generated while using a mobile device for business purposes and comply with the Illinois Records Act.

Staff members shall not accept or initiate connections with current students on social networking sites. If a
staff member has a social networking site for educational purposes, the staff member shall obtain
permission from the principal and parents to engage with students via this site. Use of personal email
accounts, personal social media and other personal electronic communication systems to conduct school
business is prohibited and may cause a staff’s personal accounts to be subject to FOIA and other inquiries.
If a staff member has a valid and appropriate reason for communicating with students via electronic means,
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they must first obtain written permission from the principal and parent or guardian. The parent/guardian
receives the same text notifications/alerts sent to their child when the parent/guardian elects to receive these
notifications/alerts.

YCCS believes that technology devices, internet and data systems when used appropriately, provide a

critical part of the YCCS’ mission of educating all its students. When these same technology devices,

internet and data systems are used inappropriately, however, harm to the YCCS network, staff and students

may result. Accordingly, any staff that violates this policy shall be subject to consequences which include,

but are not limited to the following:

e suspension or cancellation of use or access privileges;

e discipline under local employment policies and guidelines, up to and including termination of
employment;

e contract penalties in accordance with the contract/vendor/consultant’s contract with YCCS; and/or

e civil or criminal penalties.

Campus administrators should provide guidance and promote staff awareness on both practice and policy
before the start of each school year. For more information see the YCCS Guidelines Regarding
Maintaining Professional Staff/Student Boundaries.

11.21 Tobacco
The YCCS Charter, the State Board of Education and the Chicago Board of Education have prohibited the
use of tobacco on school property. "Tobacco” shall mean cigarette, cigar, or tobacco in any other form,
including smokeless tobacco which is any loose, cut, shredded, ground, powdered compressed or leaf
tobacco that is intended to be placed in the mouth without being smoked.

Neither CPS nor YCCS may authorize or permit any exceptions to or exemptions from the prohibition.
Tobacco may not be used in any place used for school purposes or at any time, including outside of school
buildings or before or after the regular school day or on days when school is not in session. This includes
but is not limited to all events or activities that the school board or school officials authorize or permit on
school property. This includes all interscholastic or extracurricular athletic, academics or other events
sponsored by the school board or in which pupils of the district participate.

11.22 Local Governmental Employees Tort Immunity
The Tort Immunity protects public entities and their employees from liability lawsuits in a variety of
situations.

11.23  Freedom of Information Act (FOIA)
All records of the YCCS Charter School (except student records) are public documents that can be inspected
and copied by the public. These documents will only be released upon written request. A log will be
maintained of the parties or entities that are requesting items and the items that were requested. YCCS
designated an employee to receive, review, and respond to all FOIA requests. This employee is trained on
all the requirements under FOIA.

11.24  State Assessments
YCCS administers all State mandated assessments as required.

11.25 Bilingual Education
The Charter School 1) shall identify students who require bilingual education by administering the Chicago
Public Schools’ Home Language Survey Form or other suitable identification instrument to incoming
students, 2) shall assess the English language proficiency of students identified as coming from a non-
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English speaking background, and 3) shall provide a bilingual education or English as a Second Language
program for such students. Notwithstanding the above statement, the Charter School shall have no
obligation to provide bilingual education to a greater extent than that required under the Charter Schools
Law and under any federal consent decrees or other orders governing the provision of bilingual education
services to students in the Chicago Public Schools. Campuses shall compile and maintain a current list of
personnel available to provide language translation by language. This list shall be posted in the main office
of the campus.

When a vendor has an enrollment of 20 or more English learners of the same language classification the
vendor must establish a transitional bilingual education (TBE) program for each language classification
represented by those students. When a vendor has an enrollment of 19 or fewer English learners of any
single language classification other than English, the vendor shall provide a transitional program of
instruction (TPI) for those students.

Each full-time TBE program shall consist of at least the following components (20 or more ELLS):

A) Core subjects such as English, math, science and social studies must be offered in the student’s
home language and in English. Programs may also include other services, modifications, or
activities such as counseling, tutorial assistance, learning settings, or special instructional
resources that will assist English learners in meeting the Illinois Learning Standards.

B) Instruction in the history and culture of the country, territory, or geographic area which is the
native land of the students or of their parents.

C) Each individual assigned to provide instruction in a student’s home language shall meet the
requirements for bilingual education teachers set forth in 23 Ill. Adm. Code 25 (Educator
Licensure) and 23 1ll. Adm. Code 1 ( Public Schools Evaluation, Recognition and Supervision),
as applicable. b) Each individual assigned to provide instruction in ESL shall meet the
requirements for ESL or English as a New Language teachers set forth in 23 Ill. Adm. Code 25
and 23 1ll. Adm. Codel, as applicable.

Campuses with more than 19 English language learners shall have a Bilingual Advisory Committee
(BAC). The BAC shall be conducted according to rules and procedures as indicated in the Bilingual
Advisory Committee Handbook regarding elections, members, officers, regulations, protocol and
responsibilities.

Specific Requirements for Transitional Program of Instruction (TPI) (fewer than 20 ELLS):

A) Instruction or other assistance in the student’s home language to the extent necessary, to enable the
student to keep pace with his/her age or grade peers in achievement in the core academic content
areas including language arts assistance in the students’ home language and instruction in the
history and culture of the country, territory, or geographic area that is the native land of the students
or of their parents.

(Article14C, Illinois School Code, Title 23 Illinois Administrative Code 228)

11.26 Americans with Disabilities Act (ADA)

YCCS and the campuses will be in compliance with the Americans with Disabilities Act (ADA), which
covers barriers that those with disabilities face, when trying to fully participate in school. YCCS campuses
are required to improve and maintain their premises in such a way as to eliminate any physical,
communications and procedural barriers to educational access, thus ensuring students with disabilities the
access to educational institutions that most Americans take for granted in the routine activities of their daily
lives. Campuses are to submit to YCCS certification that the site is ADA compliant, or submit a plan, with
timeline, to move toward full compliance.
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11.27 No Child Left Behind Act/Every Student Succeeds Act
YCCS shall operate in accordance with the No Child Left Behind Act/Every Student Succeeds Act, to the
extent required under the Charter Schools Law and under any federal consent decrees or other orders
governing the provision of education services to students in the Chicago Public Schools.

11.27.1 The NCLB Parent Involvement Policy

The campus will involve the parents of students s served in Title I, Part A schools in decisions about how
the funds reserved for parental involvement are spent. Any funds received by the campuses must be utilized
in a manner that facilitates and maximizes parental involvement. The campus will encourage and provide
trainings as needed to the Parent Advisory Committee (PAC), which consist of parents, community
members, teachers, principals and high school students. The PAC has the responsibility to review the school
improvement plan (SIP) and the related parent activities and policies. The campus to convene at least two
well-publicized meetings annually to present to the school and its community the following: the proposed
SIP; the campus expenditure plan; the annual campus report; and the campus progress reports. One of those
meetings is to introduce the SIP and the budget; the purpose of the other meeting is to report on the progress
of the SIP and plan for next year. Other topics may include:

Ways to help families establish home environments that support student academic achievement
How to help students with homework and other curriculum-related activities and planning
How to design effective forms of campus-to-home communications about student’s progress
The campuses’ academic achievement standards and assessments

How to monitor their student’s progress and their campus’ adequate yearly progress (AYP)
How to work with educators

D o0 T

The parents of the students participating in activities, services, and programs funded by Title I must also
sign a parent compact that outlines how the parents, the campus staff, and the students will share the
responsibility for improved student academic achievement and the means by which they will build and
develop a partnership that will help students s achieve the State’s high standards. All materials distributed
to parents (e.g. flyers) must indicate that funds for each activity were provided by YCCS-NCLB Title |
funds.

11.28 Asbestos Abatement
State and federal legislation require that public schools be inspected for asbestos and that plans for its
management be developed. The legislation also specifies that individuals who work to remove or abate
asbestos in elementary and secondary schools be licensed and requires that such activities be carried out in
a safe manner. Campuses are to submit to YCCS certification that the site is in full compliance with
Asbestos Abatement legislation.

Each school must ensure the following:

e An Asbestos Management Plan and Three Year Re-inspection must be kept in a file that is
available to parents, staff, and workmen at the school.

e On a yearly basis, the school must inform parents and staff that the Asbestos Management Plan
and Inspection are available for inspection. A dated copy of this notice must place in the Asbestos
Management Plan file.

e All building engineers must attend one two-hour asbestos awareness-training program. Copies of
the training certificate must be maintained with the Asbestos Management Plan at the school.

e Parents, teachers and employee organizations must be notified of all projects that include
disturbance or removal of asbestos in each school building.

e Short-term workers (e.g., telephone repair workers, utility workers or exterminators) must be
licensed and must be given access to the Asbestos Management Plan. School personnel must check
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that workmen who cut, abrade or disturb asbestos are licensed by the State of Illinois. Licensed
individuals are required to carry a card issued by the Illinois Department of Public Health.

11.29 Lead Abatement
State and federal legislation require that public schools be inspected for lead and that plans for its abatement
management be developed. The legislation also specifies that individuals who work to remove or abate
lead in elementary and secondary schools be licensed and requires that such activities be carried out in a
safe manner.

11.30 Buildings and Facilities
Campuses are required to have all applicable occupancy permits and health and safety approvals required
for schools. This information is maintained at the vendor campus and submitted to YCCS on an annual
basis or when changes in compliance occur. This information includes the following:

Local/state fire inspection reports;

Local boiler inspection reports;

Current Lease, Mortgage, or Deed

Health inspection (as applicable)

Code violations filed against the building/facility within the last three years and any documentation
of remedies addressing the violations; and

e Documentation of compliance with state and local building and zoning ordinances as they relate to
the educational facility.

If necessary, YCCS contacts the official governmental agencies (fire department, building department,
zoning department and health department) that oversee applicable occupancy permits and inspections to
obtain written verification of compliance.

Vendors that are renovating buildings or seeking a new facility must submit city/state approved blue prints
and/or information regarding the status of the new building for review by the YCCS Central Office. When
a vendor changes its physical location or obtains additional facilities, the new physical location or additional
facilities must meet all pertinent codes. The vendor must contact the YCCS office before any relocation or
acquiring any additional facility.

Each year YCCS contacts each vendor to review all leases, occupancy permits and health and safety
approvals to ensure that all applicable permits remain valid and in force. YCCS notifies all vendors of their
compliance status.

All campuses must comply with the Physical Fitness Medical Emergency Preparedness Act that requires
every facility to have at least one Automated External Defibrillator (AED) on the premises and to have staff
trained on the use of the AED.

12 Other Student Concerns

12.1 Transportation of Students to and from School and School Events
YCCS determines each student’s transportation needs through an annual review of each student’s barriers.
YCCS campuses make student reduced fare Ventra passes available to all students. For low-income and at-
risk pupils that require transportation assistance, YCCS participates in the Parent/Guardian
Pupil Transportation Reimbursement Program. This program is for parents/guardians to whom free bussing
is not provided and live more than 1.5 miles from school. It is also utilized by parents/guardians who live
less than 1.5 miles from the school and have a Serious Safety Hazard approval on file with their Regional
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Office. Eligible Special Education students are provided transportation as outlined in their
IEPs. Transportation, or transportation reimbursement, may be provided by the campus to homeless
students who chooses to attend, for the length of homelessness, or if the student becomes permanently
housed, until the end of the academic year.

YCCS requires that campuses providing bus transportation for field trips, work experience, internships, and
community service activities do so using school buses and drivers that are certified in accordance with
Section 11-1414.1a of the Illinois Vehicle Code.

It is strongly discouraged for staff members to transport a student in a staff members’ private vehicle(s).
No staff member may transport any student without written consent from the principal and parent/guardian
of the student. Written consent from the parent/guardian must be given in advance of the trip. If the principal
gives consent to a staff member to transport a student in a private vehicle, the principal must maintain a
copy of the staff member’s driver’s license and insurance documentation. If a staff member transports a
student with permission from the parent/guardian and the principal, efforts should be made for an additional
adult to be in the car such that the staff member is not alone with a student outside the view of others. No
more passengers (including the driver) may be transported in the private vehicle than the vehicle was
designed to carry. If any inappropriate behavior occurs while being transported, the staff is to immediately
notify the principal.

12.2 Homeless Students
Pursuant to the Illinois Education for Homeless Children Act, a school cannot deny enrollment to any
student because she/he is living in a shelter, lacks a permanent address, or is homeless. Each campus must
provide for the following educational needs of a homeless student that attends YCCS or has made
application to enroll into YCCS:

A homeless student shall have the right to make application to or attend any YCCS campus or to attend the
YCCS campus that the homeless student attended when he or she was permanently housed. A homeless
student may remain a student at the selected campus as long as he or she remains homeless. A homeless
student does not need to have health or school records to be enrolled into YCCS. Student services must be
made available to the homeless student; campuses must ensure that homeless students are afforded every
opportunity that non-homeless students have, including in-school programs as well as after school activities.
Campuses are to assist in the waiving of fees or securing of materials necessary for activities, especially
school supplies and uniforms. Transportation, or transportation reimbursement, must be provided by the
campus to every homeless student who chooses to attend, for the length of homelessness, or if the student
becomes permanently housed, until the end of the academic year.

If an individual believes that the educational rights of a homeless student have been violated, or that a
homeless student has been discriminated against, that individual may file a complaint with YCCS. The
campus should maintain a log of all dispute resolution.

12.3 School Uniforms
The school may adopt a dress code or uniform that is necessary to maintain a gang neutral atmosphere in
the school and prevent endangerment of student health or safety. The school must give students notice of
the inception of a dress code or uniform policy and provide a reasonable grace period not to exceed (x
months, x weeks) for the students to acquire the necessary attire or uniform to comply with the dress code.
Students must not be barred from attendance for non-compliance with the dress code or uniform.

A student, parent or legal guardian who objects to the dress code on religious grounds must be exempt from
compliance once the student, parent or legal guardian presents to the school a signed statement of objection
detailing the grounds for objection.
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All YCCS students are to dress in a manner that does not disrupt the educational process and poses no threat
or safety hazard to themselves and to others.

The school must provide adequate assistance to students who are unable to comply with the dress
code/uniform due to economic hardship. The school may refer the student to an agency that provides
clothing, may purchase dress code appropriate clothes for the student or may lend uniforms/clothes that the
student returns upon separation from the school due to graduation, transfer, or drop from enrollment.
Clothing issued or purchased for students must be in good condition and must be cleaned and sanitized.

12.4 Student Handbook
Campuses are required to inform students of their rights and responsibilities as a YCCS student in the form
of a student handbook. Student handbooks are to be distributed upon enroliment and students must sign that
the handbook was received and read.

12.5 Domestic Violence, Dating Violence, Court Orders of Protection,

Restraint or No Contact
This policy addresses the legal obligations imposed on school employees by the IL School Code,
Domestic Violence Act, Civil No Contact Order Act, Abused and Neglected Child Reporting Act, Mental
Health and Developmental Disabilities Act, as they relate to domestic and dating violence:

Court Orders- Campus must enter information about the court order into the student’s emergency contact
information as needed, keep a copy in the student’s temporary record, and if the student transfers ensure
the court order is included in the file. Campus must ask parents for information regarding any special
arrangements or restrictions for early dismissal or pick up of student and inform other staff on a need-to-
know basis only, to protect the confidentiality of the student. When receiving a Court Order, inform the
parent/student of available counseling services including the City of Chicago Domestic Violence Help
Line. No student information may be released to the person named as the perpetrator in the Order of
Protection. Whenever a Court Order is violated, the principal or designee shall call 9-1-1 and complete an
incident report. Determine whether to call the DCFS Child Abuse Hotline or the Domestic Violence
Hotline. If a student’s safety is jeopardized or the student’s education is being disrupted by allowing the
victim and the perpetrator to remain in the same school, the perpetrator may be subject to a safety transfer
in accordance with Board Enrollment and Transfer Policy, Board Report 05-0824-P03. A perpetrator may
also be subject to a disciplinary transfer as a consequence of inappropriate behavior, as specified in the
YCCS Student Discipline Policy.

12.6 Suicide Prevention
All YCCS campuses must have a suicide ideation, attempt and completion protocol in the event that a
student expresses thoughts about, attempts or commits suicide. All YCCS campuses must show evidence
that the campus staff was trained on these protocols and that available student supports are listed in the
student handbook.

12.7 Bullying
At Youth Connection Charter School, in line with the Illinois School Prevention Act (105 ILCS 5/27-23.7
et seq.), bullying on the basis of actual or perceived race, color, religion, sex, national origin, ancestry,
age, marital status, physical or mental disability, military status, sexual orientation, gender-related identity
or expression, association with a person or group with one or more of the aforementioned actual or
perceived characteristics, or any other distinguishing characteristics is prohibited.

At Youth Connection Charter School bullying communication (cyberbullying) via written or electronic
media, such as text messaging, e-mail, or social networking sites is prohibited. Any student or students who
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engage in bullying/cyberbullying or school violence will be subject to a range of consequences, including
educational and behavioral consequences. Involving law enforcement will be a last resort unless an incident
involves serious harm or threat of serious harm to a person or persons. School personnel will immediately
respond to issues of bullying and school violence and document such incidences. All YCCS campuses must
show evidence that the campus staff was trained on these protocols and that available student supports are
listed in the student handbook.

13 Fiscal and Financial Criteria

13.1 Fiscal and Financial Policies
YCCS vendors are required to operate in accordance with generally accepted standards of fiscal
management, to develop the financial management capacity to ensure the successful operation of the school
and the proper use of public funds, to adhere to the YCCS Accounting and Fiscal Policies and Procedures,
and the Office of New Schools/Chicago Public Schools” New Schools Accountability System: Financial
Management and Compliance School Manual.

13.2 Annual Financial Audits

YCCS complies with Single Audit Act Amendment of 1996 which requires that a Certified Public
Accountant engaged by the campus submit an annual Financial Statement and School Audit Review. The
Certified Public Accountant engaged to perform the audit of the financial statements, must prepare a
supplementary schedule of income and line item expenses for each category of revenue from YCCS (i.e.
Tuition, SGSA, NCLB, Community Schools, other restricted grants). This is performed annually at the
vendor’s expense by an outside independent auditor retained by the vendor. The financial audits are made
available to YCCS as a part of our compliance review and are publicly reported in a manner acceptable to
the state. Annual audits, performed by an independent certified public accounting firm, must demonstrate
compliance with the requirements of charter law, and be reported as such, in the following areas:

e Generally accepted accountina procedures (GAAP)

e Adequate pavroll procedures

e Adherence to the bylaws of the organization

e Review of monthly financial statements

The Certified Public Accountant who audits the Financial Statements for the respective contract period will
submit a schedule of revenue and expense, by fund, to YCCS by October 1st following the close of the
contract period. That schedule is to be incorporated within the final audit of the Financial Statements. That
audit must be submitted to YCCS by the first workday following January 1% after the close of the contract
period.

13.3 Non-Compliance Sanctions
A fiscally non-compliant vendor is one that has:
e Failed to meet one or more of the above fiscal criteria
e Failed to meet the fiscal reporting requirements of a contract, and therefore being fiscally non-

compliant, is in material violation of the YCCS contract. A material violation of your contract can
result in the cancellation of your contract.
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14 Vendor Compliance

14.1 Compliance Audits
Independent auditor’s annually review campus compliance with requirements of applicable laws and
regulations prescribed by YCCS and Charter School Law. This includes, but is not limited to, testing
campus compliance of the following:
a) Open Meetings Act (5 ILCS 120/1 et seq.)
b) Fingerprint-based Criminal Background Investigations and Checks of the Statewide Sex Offender
Database & Statewide Child Murderer and Violent Offender Against Youth Database (105 ILCS 5/10-21.9
& 105 ILCS 5/34-18.5)
c) lllinois School Student Records Act (105 ILCS 10/1 et seq.)
d) Administering Medication (105 ILCS 5/10-22.21b)
e) Hazardous Materials Training (105 ILCS 5/10-20.17a)
f) School Safety Drill Act (105 ILCS 128/1 et seq.)
g) Abused and Neglected Child Reporting Act (325 ILCS 5/1 et seq.)
h) Eye Protection in Schools Act (105 ILCS 115/0.01 et seq.)
i) Toxic Art Supplies in School Act (105 ILCS 135/1 et seq.)
J) Infectious Disease Policies and Rules (105 ILCS 5/10-21.11)
k) Physical Fitness Facility Medical Emergency Preparedness Act (210 ILCS 74/1 et seq.)
And conformance with the following sections of your Charter School Agreement:
a) Attendance: Accurate attendance record keeping
b) Enrollment: An open enrollment process and lottery
¢) Governance and Operation: The school’s governance structure
d) Maintenance of Corporate Status and Good Standing
e) Facility: The school’s facility and ADA compliance
f) Pension Payments: Compliance with applicable sections of the Illinois Pension Code
g) Management and Financial Controls
h) Insurance: Maintenance of required insurance coverage
i) Single Audit Act Amendments of 1996 (31 U.S.C. 7501-07), OMB Uniform Administrative
Requirements, Cost Principals, and Audit Requirements for Federal Awards and OMB Compliance
Supplements. This report should be issued as an attestation report in accordance with the Statement on
Standards for Attestation Engagements No. 10.

14.2 Attendance

Vendors of YCCS shall maintain accurate daily records of student attendance in the manner prescribed by
YCCS and Chicago Public Schools. CPS reporting requirements specify that teachers keep daily registers
showing the name, age, and attendance of each pupil, the day of the week, month and year. YCCS uses the
ASPEN system as the official document to be used for recording attendance. All campuses follow the
attendance keeping and reporting records as required by YCCS and Chicago Public Schools in the ASPEN
system. Campus sites are responsible for following the instructions for the use of attendance reporting
precisely and maintaining the above referenced system on site at all times. YCCS conducts attendance
audits to verify that student attendance is recorded accurately.

14.3 Insurance
The Charter School and its vendors, at its own expense, shall procure and maintain insurance covering all
operations under the Charter School Agreement with Chicago Public Schools, whether performed by the
Charter School or by subcontractors. All insurers shall be licensed by the State of Illinois and rated A-VII
or better by A.M. Best or a comparable rating service. Vendors shall submit to YCCS satisfactory
evidence of insurance coverage prior to commencement of operations and upon request, shall promptly
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provide a certified copy of any applicable policy of insurance. Minimum insurance requirements include
the coverage set forth below:

Workers’ Compensation and Employers’ Liability Insurance:

Workers' Compensation Insurance affording workers’ compensation benefits for all employees as
required by law and Employers' Liability Insurance covering all employees who are to provide services
under the Agreement with limits of not less than Five Hundred Thousand and 00/100 Dollars
($500,000.00) per occurrence.

Commercial General Liability Insurance: Commercial General Liability Insurance or equivalent with
limits of not less than One Million and 00/100 Dollars ($1,000,000.00) per occurrence, and Two Million
and 00/100 Dollars ($2,000,000.00) in the aggregate, combined single limit for bodily injury, personal
injury and property damage liability coverage shall include the following: all premises and operations,
products/completed operations (for a minimum of two (2) years following completion), independent
contractors, separation of insured, defense and contractual liability. Policy shall not exclude corporal
punishment coverage. The Board shall be named as an additional insured on a primary, non-contributory
basis for any liability arising directly or indirectly from services.

c. Automobile Liability Insurance: Automobile Liability Insurance is required when any motor vehicle
(whether owned, non-owned or hired) is used in connection with services to be performed, with limits of
not less than One Million and 00/100 Dollars ($1,000,000.00) per occurrence for bodily injury and
property damage. If a vehicle (whether owned, non-owned or hired) is used to transport students, with
limits of not less than Ten Million and 00/100 Dollars ($10,000,000) per occurrence for bodily injury and
property damage unless a Board-approved bus vendor is used. The bus vendor’s insurance certificate shall
be endorsed to provide that the Board of Education of the City of Chicago, a body politic and corporate,
and its members, employees, officers, officials and agents, and the Charter School are named as
additional insured on a primary basis without recourse or right of contribution from the Board.

d. Sexual Abuse & Molestation: Sexual Abuse & Molestation Insurance with limits of not less than Two
Million and 00/100 Dollars ($2,000,000.00) per claim and Two Million and 00/100 Dollars
(%$2,000,000.00) in the aggregate. If coverage is claims-made, the policy shall have a retroactive date
effective upon the Effective Date of the Agreement and have extended reporting period of not less than
two (2) years following completion of the Agreement. Any retroactive date or prior acts exclusion must
predate both the Effective Date of this Agreement and any earlier commencement of services.

e. School Board Legal/Professional: School Board Legal/Professional Liability Insurance covering the
Charter School and its directors and officers from liability claims arising from wrongful acts, errors or
omissions in regards to the conduct of their duties related to the operation and management of the school
with limits of not less than Two Million and 00/100 Dollars ($2,000,000.00) per claim. Coverage shall
include Employment Practices Liability and Sexual Harassment.

f. Umbrella/Excess Liability Insurance: Umbrella or Excess Liability Insurance with limits of not less
than Two Million and 00/100 Dollars ($2,000,000.00) to provide additional limits for underlying general
and automobile liability coverages.

g. Catastrophic Accident Insurance: Catastrophic Accident Insurance covering the Charter School that
enrolls grades 9 through 12 with aggregate benefit limits of $3 million or 5 years, whichever occurs first,
for eligible students in grades 9 through 12 who sustain an accidental injury while participating in school-
sponsored or school—supervised interscholastic athletic events sanctioned by the Illinois High School
Association (including direct and uninterrupted travel to and from the athletic event as well as during a
temporary stay at the location of an athletic event held away from the student’s school) that results in
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medical expenses in excess of $50,000. These benefit limits are to be in excess of any and all other
insurance, coverage or benefit, in whatever form or designation.

h. Property Insurance/Fire Legal Liability:

i. If the Charter School occupies a non-Board facility to operate its Attendance Center, the Charter School
shall maintain Property Insurance (on a special form cause of loss or all-risk basis) and Fire Legal
Liability for full Replacement Cost of property, including property for which the Charter School is
contractually responsible, by lease or other agreement, from physical loss or damage. Such insurance
shall cover boiler and machinery exposures and business interruption/extra expense losses.

ii. If the Charter School occupies a Board facility to operate its Attendance Center, the Charter School
shall maintain Property Insurance/Fire Legal Liability in accordance with the terms and conditions of the
lease agreement between the Charter School and the Board.

i. Fidelity Bond. Fidelity bond coverage in the amount of at least Two Hundred Thousand and 00/100
Dollars ($200,000.00) with a responsible surety company with respect to all of Charter School's
employees as may be necessary to protect against losses including, without limitation, those arising from
theft, embezzlement, fraud, or misplacement of funds, money or documents. The bond shall name the
Board of Education of the City of Chicago as a third party.

j. Cyber, Privacy & Network Security: Cyber Liability, Privacy and Network Security coverage for
damages arising from a failure of computer security, or wrongful release of private information including
expenses for notification as required by local, Federal or State guidelines. Limit of liability must be at
least One Million and 00/100 Dollars ($1,000,000.00) per claim and Two Million and 00/100 Dollars
(%$2,000,000.00) in the aggregate. Any retroactive or prior acts exclusion must predate both the Effective
Date of this Agreement and any earlier commencement of any services. If coverage is on a "claims made
basis", a 2 to 5 year extended reporting provision must be included.

k. Construction: The Charter School shall indemnify, defend and agree to save and hold Board harmless
from and against all liability, injury, loss, claims, cost, damage and expense with respect to any injury to,
or death of, any person, or damage to or loss or destruction of, any property occasioned by or growing out
of any construction work on Board property. The Charter School shall not commence any such work until
the Board has been provided with insurance certificates evidencing that the contractors and subcontractors
performing such work have in full force and effect adequate insurance as required by the Board’s
construction program at the time of the work. Required coverage may include, but is not limited to:
workers’ compensation, general liability, professional liability, automobile liability, environmental
liability, excess liability, property and builders’ risk insurance. The Charter School’s contractors are
subject to the same requirements as the Charter School in regards to additional insured, rating, notice, etc.

Vendor shall provide YCCS the insurance information, no later than July 1% of that respective school year.
The certificates of insurance evidencing coverage in the types and amounts as set forth above. All such
insurance policies shall contain a provision requiring notice to the Board, at least 30 days in advance, upon
non-renewal or termination. YCCS must be indicated as an additional insured on insurance certificates.

14.4 ACADEMIC ACCOUNTABILITY AND EVALUATIONS
YCCS has entered into an agreement with the Chicago Public Schools setting forth performance goals,
standards and objectives for the charter as a whole and for individual schools. This accountability agreement
is consistent with and at a minimum includes the performance goals, standards and objectives set forth in
the application. The accountability agreement includes specific annual goals for pupil performance and
academic achievement and any additional goals for the charter and individual school, and specifies the
assessments to be used to measure achievement of those goals, the timeline for achievement of performance
standards, and the procedure for taking corrective action in the event that pupil performance falls below
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those standards. YCCS and vendors shall administer such standardized tests of academic proficiency as are
provided for in the YCCS policies and procedures, and shall participate in the state assessments required in
the school code.

14.5 Monitoring and Evaluation

YCCS monitors and evaluate campuses through on-site visits to all campuses. YCCS staff or designees
conduct monitoring visits. Through observation and interview, YCCS monitors will evaluate the vendor’s
compliance with YCCS policies and procedures. Monitors also review student files, organizational records,
assessment and grading records, curriculum and lesson plans, attendance and other records. During the
course of the visit, evaluators/monitors observe classroom activities, review student records, and interview
students, parents, teachers, administrators and other staff. Evaluation reports are disseminated to the YCCS
Board and are used to evaluate a campus’s performance and compliance with contractual obligations.

14.6 Annual Performance Report
Annually, CPS publishes a performance report called the School Quality Rating. This report describes each
campus’ performance on the indicators specified in the YCCS/CPS Accountability Agreement.
Performance indicators have been established for the following assessment areas: STAR reading, STAR
Math, attendance, stabilization, and graduation rate. A preliminary performance report for each preceding
school year shall be issued by August 15, based on available information. A Final Performance Report for
the preceding year shall be issued by CPS at a later date.

14.7 Teacher and Administrator Evaluations
Teachers and administrators are evaluated annually. Performance and compliance relative to YCCS
Fundamental Design Principles is used as the basis for the evaluation. Teachers and administrators are
evaluated on the following:

Evaluation Area Teachers Administrators
High Expectations X X
Adaptive Structures X X
Quality Instruction X X
Strong Leadership X

Professional Environment
Community Based
Assessment Orientation
Continuous Improvement
Accountability
Organizational Commitment

X X X X X X
X X X X X

Evaluation on these principles is both formative and summative, and represents a substantial element of the
annual YCCS compliance review.

Campus administrators and teachers are evaluated each year on performance and compliance with YCCS
Design Principles using YCCS’ teacher and evaluation forms. Evaluations are submitted and reviewed by
YCCS annually. Campus administrators evaluate teachers. The Executive Director of the vendor
organization or their designee evaluates administrators.

For the YCCS renewal period, YCCS will refine our teacher and administrator evaluation process. Our
revised process will include a biannual peer evaluation of teachers and administrators at the various
campuses. The biennial peer evaluation process will be based on the North Central Association Evaluation
model. In this peer review, teams of teachers, administrators, university faculty members, and members of
the community, chosen by YCCS will visit campuses for a minimum of two full days and evaluate the
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school’s performance relative to the school’s own self study, school improvement plan, and YCCS
Fundamental Design Principles.

Specific decisions as to retention and/or dismissal of teachers and administrators would remain with the
vendor school, but will now include recommendations from YCCS. Failure to follow YCCS
recommendations could cause the YCCS Board of Directors to revoke a contract with a vendor.

14.8 Other Evaluation Procedures
In addition to the above procedures, YCCS requires that campus sites grant reasonable access to and
cooperate with the office, its officers, employees and other agents, including allowing site visits by YCCS
and its officers, employees and other agents, for the purpose of allowing YCCS to fully evaluate the
operations and performance of the school pursuant to Performance Standards and Charter School Laws.

14.9 YCCS Oversight of Vendor Compliance
YCCS operates and monitors vendor/campuses in accordance with the policies and procedures established
by the YCCS Board of Directors. YCCS requires vendors to sign a YCCS/Vendor Agreement. The
YCCS/Vendor Agreement details, specifies, and holds vendor/sites accountable for ensuring compliance
with all YCCS policies.

YCCS requires all vendors to develop and maintain a Policy and Procedures Manual that specifies the
policies and procedures to be employed by the campus relative to YCCS students. The Policy and Procedure
Manual of each campus is consistent with YCCS’ policies and is one of the primary documents that is used
to monitor and audit vendor performance and compliance. The manual of each campus is submitted to,
reviewed, and approved by YCCS before August 28 of each school year.

The YCCS Board of Directors appoints administrative staff to monitor vendor compliance with YCCS
policies and the Vendor Agreement. The YCCS’ auditing unit is responsible for ensuring campus and
organization compliance with the provisions of law from which charter schools are not exempt, as well as,
provisions in the YCCS Application and Accountability Agreement.

Vendor/campuses are monitored on a regular basis to ensure that campuses operate in a manner consistent
with YCCS policies. The various administrative units have the responsibility of monitoring compliance
with all of the contractual requirements as agreed to with CPS and compliance with charter school law.

14.10 Removal of Vendors that are in Non-Compliance or have less than

Satisfactory Performance
The overall performance goal of the YCCS and its individual campus sites is satisfactory or better than
satisfactory performance. Satisfactory Performance represents no major violation of the Charter School law
or the YCCS/Agency Agreement. Campus sites with rankings in the Low and/or Marginal Performance
categories must demonstrate progressive improvement to remain a campus site of the Youth Connection
Charter School.

Campus sites that demonstrate low and/or marginal performance rankings in the first year must:

e Submit school improvement plans at the beginning of each year detailing plans to improve performance

e Present their plans to the YCCS Compliance Committee or the Committee’s designee

e Participate in school improvement planning activities of the Charter

e Submit end of the year outcome data that shows progressive improvement in areas with rankings in the
Low and/or Marginal Performance categories

YCCS administrative staff will review each campus site’s progress toward implementing their school
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improvement activities and report to the Compliance Committee at mid-year and no later than February 28
of each year.

Campus sites that demonstrate low and/or marginal performance rankings in the second year must:

1. Submit school improvement plans at the beginning of each year detailing plans to improve

performance.

Present their plans to the YCCS Compliance Committee or the Committee’s designee.

Meet with the full YCCS Board to outline corrective action steps.

Participate in school improvement planning activities of the Charter.

Submit performance data at mid-year (beginning of the second semester) for review by YCCS staff to

determine if the school is demonstrating a trend toward satisfactory performance.

YCCS staff will submit a mid-year report on the status of the schools to the Compliance Committee.

7. Submit end of the year outcome data no later than July 10 that shows satisfactory improvement in areas
with rankings in the Low and/or Marginal Performance categories
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14.11  Criteria for Pupil Performance
In accordance with YCCS policies and the YCCS/CPS Accountability Agreement, YCCS will determine if
a campus:

e Has met pupil performance standards, or

e Is making reasonable progress toward pupil performance standards, or

e Failed to meet or make reasonable progress toward pupil performance standards

The criteria for “Meeting” Standards are:
Exemplary Performance (High), Above Satisfactory (High), Satisfactory (Middle) rating on all of
the academic performance indicators and no “Low or Marginal” ratings on academic performance
indicators relative to the performance review.

The criteria for "Making Reasonable Progress" is
No "Low" ratings on academic performance indicators, or

One or more Low ratings and a YCCS Board determination that the school is "Making Reasonable
Progress" as demonstrated by (a) past school performance and improvement on academic
performance indicators and (b) plans for future school improvement.
The criteria for "Failed to Meet or Make Reasonable Progress"
Failure to meet any of the criteria for the two classifications stated above.

14.12 Failure of Vendor to Perform

A. The YCCS Board may act to not renew a contract of a vendor if the campus site’s Performance and
Compliance Report clearly demonstrates that the vendor/campus:

(1) Committed a major violation of any of the conditions, standards, or procedures set forth in YCCS’
Policy and Procedure Document, Agency Contract, and/or Charter School Law

(2) Failure to maintain adequate levels of certified teaching staff in core subject areas who can legally
award credit and/or insufficient staff to operate the school

(3) Failure to maintain a school registrar that keeps student records in accordance with all applicable
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federal, state and school regulations

(4) Failure to meet generally accepted standards of fiscal management, including those set forth in the
Agency Agreement and Accountability Agreement

(5) Failure to maintain a facility in compliance with all applicable governmental health and safety laws,
ordinances, codes, and rules

(6) Failure to maintain educational delivery of services that includes

a. Enrollment/Membership;
b. Financial Management Capacity to Ensure the Successful Operation of the School; and/or
c. Quality Education Program.

YCCS Board Compliance Committee will appoint a School Review Team to determine to not renew or
revoke a vendor contract. The team will review, assess, and evaluate the following:

a.) Fiscal- Evaluate/develop a budget that is structured to support school improvement efforts, student
recruitment and stabilization, certified teachers, and health safety.

b.) Operations- Review all organizational structures including master schedule, classes, staffing,
transcript review, course sequencing, graduation statuses, maintenance of student records and
accurate attendance taking.

c.) Academic- Evaluation of the academic program
If the review finds that the Organization is not fiscally able to provide the core services to support a
restructuring effort or violated any provision of law, from which the Charter School was not exempted, in
a manner that endangers the interests of students or the public, or in a manner, which fails to merit the
continued investment of public funds then a request to revoke or not to renew as a vendor Organization is
submitted to YCCS Board Compliance Committee.

The Board may act to revoke or not-renew a vendor’s contract for non-performance as defined by the YCCS
Accountability Agreement.

The process for not renewing a vendor’s contract is as follows:

1. By July 30, the Compliance Committee will review the school’s performance and/or compliance report
as provided by YCCS staff.

2. By July 30, the Compliance Committee will report their findings to the full Board.

3. The full Board, at its discretion, may meet with the school(s) under consideration of non-renewal before
a final decision is reached.

4. The full Board may choose to not renew an agency’s contract for non-performance following full

review of the school’s performance and its attempts to re-mediate and/or correct non-compliance and
less than satisfactory performances.
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14.13 School Closure Procedures

Vendors are subject to all applicable federal, state and local laws pertaining to the closure of a
YCCS campus per the YCCS/CPS contract and adherence to the requirements of Section 650.70(d) in Title
23 of the Illinois Administrative Code for Procedures for Closing a Charter School. The campus is required
to provide staff for 45 days after the official closure of a campus to finalize all fiscal, operational, and
reporting requirements. Legal responsibilities during school closure include, but are not limited to, financial
closeout including an annual audit, payroll and pension obligations, and end of year reports, operational
closeout including reports due to the charter, district, or state, staff to ensure closeout of all fiscal and
operational requirements, maintenance and transfer of all student and employee records, and inventory of
assets. Access to the campus site will be required to complete the closeout. A transition team will be
established to facilitate school closure and ensure compliance with school closure legal requirements.

14.14 Vendor-Provided Services to YCCS students
Services provided to YCCS students are in accordance with the following:

YCCS’ Ten (10) Fundamental Design Principles

YCCS Policies and Procedures Document that govern school and campus operations
YCCS Policies related to Personnel

YCCS Accountability Agreement

YCCS Fiscal policies

YCCS Uniform curriculum and school structure

YCCS/Vendor Agreement

JdusuuLy

The services provided and required under the YCCS application, policies and procedures, accountability
agreement, and curriculum are unique to YCCS and are distinct. These include but are not limited to the
following:

= YCCS students are subject to a level of education as specified in the YCCS accountability agreement,

curriculum, and YCCS Fundamental Design Principles

YCCS students are subject to the attendance and discipline policies established by YCCS

YCCS students receive special education services as defined by the YCCS “Application” and contract

with CPS

= YCCS students receive bilingual education services as defined by the YCCS “Application” and contract
with CPS

= YCCS students receive Supplemental General State Aid and Title 1 services in accordance with YCCS
school improvement plan specifically developed for YCCS and YCCS students

= Teachers providing instruction to YCCS students are subject to the terms and conditions as specified
in charter school law

=
=

14.15 Membership
YCCS student membership is limited to those students who have made application to YCCS or entered
YCCS through the lottery.

14.16  Private School Facilities
To ensure that YCCS students served at a private school facilities are counted only as CPS students and not
private school students, vendor/campuses will be required to certify each year (as a condition of receiving
a contract from YCCS) that YCCS students in their private school facilities are only counted as public
school students.
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14.17 No Child Left Behind Act: Provisions and Requirements/ESSA
Venders must comply with provisions and requirements of NCLB/ESSA and must certify that they will
work with YCCS to meet the requirements of NCLB/ESSA. The YCCS Board reserves the right to revoke

or not renew a vender’s contract for failure to meet the terms, conditions, and performance expectations as
defined by the NCLB/ESA act or YCCS Policies and Procedures relative to NCLB/ESSA.

14.18 Alternative School Provision
Agency shall operate an Alternative School as set forth in the YCCS Application for a Charter School,
YCCS contract with CPS, YCCS Policies and Procedures, and the YCCS/CPS Accountability Agreement.

14.19 Documents
All requested forms and documentation must be provided and acceptable to Youth Connection prior to
operation of a contract to provide alternative education services under YCCS.

14.20 Contract
Vendor shall sign a contract with YCCS warranting and assuring the following:

e Agency shall admit pupils to its school as vacancies occur and to provide special education services
for students admitted and defined as having a disability as prescribed by YCCS.

e Agency will report daily to Youth Connection for all students, if instruction was recorded for each
student and if each student was present or absent and the cause of the absence for each pupil. If the
absence is not excused, Agency shall include documentation of attempts to return the student to
school. The Agency may not unilaterally terminate a student's enrollment.

e Agency shall provide regular progress reports on academic achievements for each student at the
end of each marking period. At least twice during the term of the contract Agency shall hold a
parent-teacher conference to discuss the student's progress.

e Agency shall maintain student enrollment, membership, student performance data, and attendance
records in a manner prescribed by Youth Connection.

e Agency shall cooperate fully with any Youth Connection or Board audit or investigation of the
facility; shall provide full access to all records and provide all documentation requested. Non-
compliance with this provision shall constitute a breach of contract and may result in the
termination of the contract and or withholding of payment of funds.

e Agency shall submit an independent audit to be submitted within four (4) months of the end of the
program year.

e Agency shall furnish Youth Connection with reports including but not limited to graduation and
post graduation information, all performance and standardized test data, daily attendance and
enrollment, school reports, and student reports.

e All records required to be maintained by Agency shall be retained from five (5) years to sixty (60)
years minimum as is required by law.

e All of Agency's teaching staff and supervisory personnel will be properly certified and qualified in

accordance with Article 21 of the School Code or under Section 27A-10(c) of the Charter Schools
Law. Agency shall retain and utilize sufficient staff to assure the effective and efficient operation
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of the Alternative School. Agency shall cause its staff and personnel to devote such time, attention,
skill, knowledge and professional ability as is necessary to perform effectively and efficiently.

Agency shall cause a criminal background check with the State Police to be done at Agency's sole
cost and expense, on all of Agency's teaching staff, supervisory personnel, and other employees for
the Alternative School. Agency further shall to comply with Board policy with respect to the results
of the background check.

Agency shall, by the beginning of each school year, provide to Youth Connection a full roster of
all staff, regardless of funding source, including their names, titles, certifications, and other
information as required. Agency shall whenever there is a change in Agency staff, within one (1)
week of a change, provide the name of the person who left with a separation form and the name
and credentials of any person hired.

Agency shall utilize discipline policies and practices consistent with the Board's Uniform
Discipline Code or other approved policy, including the prohibition against corporal punishment,
and behavior intervention policies and procedures and will otherwise comply with all applicable
federal, state and local laws and regulations and Board policies and procedures, provided however,
student suspension and/or expulsion are subject to approval by Youth Connection.

Agency shall warrant that it is in compliance and will remain in compliance with the regulations of
the Illinois State Board of Education and shall follow all federal, state and Board procedures to
identify, evaluate and serve students with disabilities and ensure compliance with the Americans
with Disabilities Act.

The Agency, at its own expense, shall procure and maintain insurance covering all operations that
impact YCCS students. All insurers shall be licensed by the State of Illinois and rated A-10 or
better by A. M. Best or comparable rating service. Prior to the start of each school year, the Agency
shall submit to YCCS satisfactory evidence of insurance coverage.

Agency's failure to carry or document required insurance shall constitute a breach by the Agency
and any failure by the Board to demand or receive proof of insurance coverage shall not constitute
a waiver of Agency's obligation to obtain the required insurance. The Board reserves the right to
obtain copies of insurance policies and insurance records by written request at any time from the
Agency and to modify, delete, alter or change insurance requirements at any time.

Agency shall defend, indemnify and hold harmless Youth Connection and the Board, its members,
trustees, employees, agents, officers and officials, from and against any and all liabilities, taxes, tax
penalties, interest, losses, penalties, damages, expenses, of every kind, nature and character,
including costs and attorney fees, arising out of, or relating to, any and all claims, liens, damages,
obligations, actions, suits, judgments or settlements, or causes of action, of every kind, nature and
character, in connection with or arising out of the acts & omissions of Agency its officials, agents,
and/or employees. This includes but is not limited to the unauthorized use of any trade secrets, U.S.
patent or copyright infringement.

o Agency shall, at its own cost and expense, appear, defend and pay all attorney fees, other costs and

expenses arising hereunder.

Agency shall represent and warrant that its school facility used for the Alternative School shall be
in compliance with all applicable governmental health and safety laws, ordinances, codes, rules
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and regulations as of the date of its application and shall remain in compliance during the term of
their contract with YCCS.

Agency will further represent and warrant that no conditions exist at the school facility, which
would give rise to a violation of any such law, ordinance, code, rule or regulation.

Agency shall provide Youth Connection with evidence of health and safety inspections conducted
annually.

Agency shall represent and warrant that if Agency becomes aware of any condition that will result
in a violation of any governmental health or safety law, ordinance, code, rule or regulation, as a
result of such inspection, or otherwise, Agency shall take such remedial action as is necessary to
bring its school facility back into compliance.

Agency shall warrant that a breach of any of these provisions shall constitute a material breach of
the agency’s contract and shall entitle Youth Connection to terminate the Agreement immediately
upon written notice to the Agency.

The records and information are confidential and Agency shall not use or disclose to any third
party, except in the performance of services pursuant to this Agreement, any such information
regarding student records and information. Agency shall maintain the confidentiality of such
records and information in accordance with applicable federal and state laws and regulations.
Agency further shall cause its staff to undertake the same obligations of confidentiality.

Agency shall not discriminate against any worker, employee or applicant, or any member of the
public, because of race, color, religion, sex or national origin nor otherwise commit an unfair
employment practice. Agency also shall submit in writing an affirmative action plan demonstrating
compliance with equal employment opportunity laws.

To demonstrate compliance the Agency and sub-contractors, will furnish such reports and
information as may be required by Youth Connection.

In the event of the Agency's non-compliance with the non-discrimination clauses or with any such
laws, rules, regulations or orders, an agency’s contract may be canceled, terminated, or suspended
in whole or in part and the Agency may be declared ineligible for further contracts with Youth
Connection and such other sanctions may be imposed and remedies invoked as otherwise provided
by law.

Youth Connection has the right to conduct a site inspection of the Alternative School site.
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